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Providing High Quality
Observation Feedback



Presenter
Presentation Notes
This training module introduces school leaders to a path for providing every  teacher with high quality feedback following each classroom observation.


AchieveNJ: Background

The Observation Cycle

High Quality Evidence/ 5-Step Feedback Protocol

Apply the Learning
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Presentation Notes
This slide provides an overview of the content in this presentation.  
The Background section describes the role of AchieveNJ regulations in evaluation, the importance of high quality feedback, and the important role played by school leaders. 
Section 2 introduces the idea that observations have the best opportunity to positively impact teaching and learning when they are viewed as part of cycle of activities leading to high quality feedback. 
Section 3 defines high quality evidence, and describes a 5 Step process for giving good feedback. 
The last sections allows viewers to engage in applied learning through a directed process of collecting evidence and preparing for and role playing a post observation conference using the 5 Step Feedback Protocol. 


AchieveNJ: a Tool for Improving Effectiveness
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Presentation Notes
In 2013, the  binary system of the past 100 years was been replaced by one that more precisely identifies teachers at different points in their practice.
The goal is to use this information to establish differentiated approaches to ensuring that  educators at all levels can improve.
Ultimately, this will lead to increased effectiveness for everyone and positive results for students



Big Goal: Improved Student Achievement

Parents are a child’s first teachers, but teachers and principals have the
biggest in-school impact on student learning.

Research shows effective teaching can be measured.

Better educator evaluations will improve teaching and learning so that all
teachers — and students — perform at high levels.

ADMINISTRATORS

TEACHERS

STUDENTS
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Presentation Notes
Educator evaluation is one of a suite strategies being used in New Jersey and around the country, to improve outcomes for students. Clear definitions of effective practice can be used to identify best practices, inform professional development, and inform high impact conversations. 


2016 and Beyond

IMPROVE ACCURACY, ADD VALUE

Educator
Effectiveness
Task Force
Report

Evaluation Pilots

LEEI@ ow.
-~ Lead'Gr
ach.

Te

10-11 | 1112 | 1213

13-14 | 14-15 | 15-16

Evaluation Pilot
Advisory Committee

AchieveNJ Advisory
Committee



Presenter
Presentation Notes
The Office of Evaluation acknowledges the tremendous work that districts around the state have done to come into compliance with AchievenNJ. Many districts have engaged in sustained training, collaborative capacity building, high quality use of date to move beyond compliance to quality and ownership.  The Office of Evaluation seeks to provide each district with the tools, guidance, and support they need to improve accuracy and add value for all educators. 


High Quality Feedback Essential

Good Feedback Improves Practice!!

6A:10-1.1

5. Delivery of clear, timely and useful feedback, including feedback
that identifies areas for growth and guides professional
development;
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Presentation Notes
Educator evaluation provides an opportunity for educational leaders to support improved teaching and learning by giving high quality feedback following classroom observations.  AchieveNJ highlights the importance of providing teachers with feedback by prioritizing it in the regulations.


Highlighting the Actions of Effective Leaders

“Highly effective |leaders raise the achievement of atypical student in their
schoolsby 2to 7 months of learningin asingleyear.” *

Cotton, 2003; Marzano,

Principals of high-achieving schools have a clear vision and Waters, & McNulty,
communicate to all that learning is the most important mission. iﬁgjg&fa' s, &
There is a positive relationship between school climate and g;’*cfr‘n jr?%%;'ji'g”ge“
leadership, which affects overall school effectiveness. 1996; Marzano,

Waters, & McNulty,
2005; Villani, 1997

Effective administrators provide the time, resources, and Blasé & Blasé, 2001;
. . Cotton, 2003; Drago-
structure for meaningful professional development. Severson, 2004; Fullan,

Bertani, & Quinn, 2004

Principals who help in problem-solving and provide actionable D ey

Charlotte Advocates for

feedback are more likely to empower and retain teachers. Education, 2004

*Branch, Hunushek, and Rivkin, 2013.
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Educational leaders have a significant effect on student achievement (second only to teachers when measuring school based effects). Although they do not instruct students directly, effective leaders promote student learning by contributing to the conditions that support teachers and students doing their best work.  


Providing Observation Feedback:
A High-Impact Leadership Activity

Rohinson et al. { The Impact of Leadership 657
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Figure 1. Mean Effect Sizes for Impact of Transformational Leadership (13 effects from
5 studies), Instructional Leadership (188 effects from 12 studies), and Other
Leadership Approaches (30 effects from 5 studies) on Student Outcomes

MNOTE: Bars indicate mean-point estimates bounded by £1 standard error.

Source: Robinson, V. M. J., Lloyd, C.A., & Rowe, K. J. The Impact of Leadership on Student Qutcomes: An Analysis of the

Differential Hfects of Leadership Types. 2008.
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There has been significant work done to identify the actions taken by leaders who produce above average results in schools around the country  The research compares the impact of different leaders by comparing three different types of leadership: Transformational (where the impact on team members is largely created through a leader with a vision to which others subscribe), Instructional, and other.    Instructional Leadership  was identified as having the greatest influence on growing student learning. This makes sense because instructional leadership activities directly grow and support the professional practice of teachers. Providing teachers with  high quality feedback after classroom observations is one opportunity for school leaders to engage in powerful instructional leadership.


Guiding Leaders to Better Feedback

“We all need people who will give us feedback. That’s how we improve.”
- Bill Gates

Principals are Busy

Providing Feedback is a Critical Leadership Activity

Well-established process can help leaders get to consistent, quality feedback
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Providing actionable feedback that leads to changes in instructional  practices is one of the highest impact activities in the evaluation process.  It is also a skill that leaders can learn and improve.  Establishing  a process or protocol to guide leaders in how to deliver feedback improves consistency and flattens the learning curve. This training deck provides school leaders with a 5 Step Protocol for Effective Feedback. 


AchieveNJ: Background

The Observation Cycle

High Quality Evidence/5-Step Feedback Protocol

Apply the Learning




The Classroom Observation Cycle

Monitor &
Follow Up

Prepare
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Observation is often presented as a singular activity but its value increases when educators think of observation as a part of an ongoing cycle designed to improve practice and, ultimately, improve student achievement. Monitoring and following up in between observations, ensure that teachers receive the ongoing support they need to truly grow their practice. The following slides lay out the observation cycle and unpack each phase of the cycle, to see what it looks like in practice.  First, however, the observation cycle is shown in relationship to the cycle of teaching and learning. 


The Observation Cycle: Improving Teaching and

Learning Through Better Feedback

Instruct

Prepare



Presenter
Presentation Notes
In the broadest terms, the Cycle of Teaching and Learning consists of Planning, Instructing, Assessing, and Analyzing. The Observation Cycle, shown here inside the Instructional Cycle, is designed to support and improve instruction by collecting evidence and providing insights and recommendations. The post observation conference is the highest impact moment of the Observation Cycle, but its impact will be inconsistent without planning and preparation.


In Other Words...
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By planning for an observation, school leaders familiarize themselves with the curriculum and the students they will see.  This provides them with the necessary context to collect high quality evidence. In preparation for the post conference, a school leader synthesizes the evidence that was observed and fills in any gaps with document review.  This leads to  the identification of both highlights and areas for growth.  Preparation is followed by the post observation conference in which the administrator and teacher engage in a reflective conversation that uncovers action steps.  The next few slides will take a  more in depth look at the first two steps  in the cycle, planning and observation. 

A district might want to consider collaboratively designing a checklist or protocols for each step in the observation cycle to promote accuracy and value for all educators. (protocols document).



The Observation Cycle: Planning

Observer reviews: Mindful planning
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Conducting a pre-conference provides the most direct route to finding out what is planned for the lesson. When a pre-conference  is not possible,  the observer uses relevant documents to answer questions in advance of the observation.  Consider the following questions (related documents are in parenthesis) when preparing for an observation
Standards (lesson plan)
Relevance: Is the lesson well planned for moving students toward mastery of the these standards? Are the standards appropriate for these students?
Learning objectives (lesson plan)
Targeted: Are the learning objectives appropriately scaffolding skills and content? Are the activities appropriate for this objective?
Student learning data (student management system)
Differentiation: Is assessment informing instruction? Is there differentiation based on assessment data?
Related assessments (State, benchmark or end of unit)
Rigor: Is this lesson scaffolding students toward the level of rigor they will need to demonstrate mastery?




The Observation Cycle: Collecting Evidence
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Presentation Notes
An observation is characterized by a trained observer collecting high quality evidence of the teaching and learning that takes place in a classroom.  The quality of the evidence is important because it sets the stage for an observer to engage in  reflective conversation with the teacher and to provide that teacher with actionable feedback.  For evidence to lead to these outcomes it needs to capture the attitudes  and actions of the students, as well as the teacher.  It also needs to have characteristics that move beyond opinion and create an evidence based picture of the teaching and its impact on student learning. Because the quality of evidence is so important, the next few slides will look at it in more detail. 




AchieveNJ: Background

The Observation Cycle

High Quality Evidence/5 Step Feedback Protocol

Apply the Learning




High Quality Evidence
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Capturing 
Teacher Practice
Using quotes, qualitative examples, and narrative that accurately captures the teacher’s attitudes and actions
The teacher said, “Now I am going to give you a set of directions.  I don’t want you to do anything and I have reviewed the directions. The same directions I am about to give you are on the SMART Board so you will  have two ways to follow the directions: listening and reading.  No hands should be busy now.”
Student Actions
By watching and  listening closely to questions, answers, comments and  conversational exchanges, an observer can capture direct quotes from students and represent their interactions in ways that illustrate their level of learning.
When asked what they understood the main idea of the paragraph to be, 6out of the 22 students raised their hands.  When redirected back to the text , all 22 students turned their attention back to the text. When the question was repeated 2 minutes later, all 22 students raised their hands.  The teacher selected a student whose hand was not raised the first time and who had not spoken.  The student articulated the following description of the main idea, “......”
Student outcomes
Evidence of student learning.  Effective practice should improve outcomes for students.  Including student outcomes provides further evidence of  effective practices.
Can be quantitative
The grade book showed that 21 out of 23 students scored at or above proficiency on the most recent unit assessment. 
Can be qualitative
The teacher shared with students that the exit ticket from the last class indicated that they still had questions about factoring, so the class would start with an I Do, We Do, You Do on factoring. 
Now lets look at  the following three  characteristics one at a time: objective, textured, and aligned to standards


High Quality Evidence: Objective

Quantitative statements describe observations

Concrete, evidence-based words and statements
Student quotes
Teacher quotes
Student work

No conclusions or evaluative language

23 students were present in the classroom. 17 of 23 students raised
their hands after the teacher asked, “Explain how capitalism differs
from communism.”

For more detail please see Classroom Observation Report Quality Rubric
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Objective
 It is the opposite of subjective or opinion.  The evidence collected during an observation should be what is seen or heard, not what is inferred.  The quote and the quantitative statements shown here are examples of  what is meant by objective evidence. 



High Quality Evidence: Textured

Quantitative and qualitative evidence

Teaching and learning highlighted
includes quotes from students and teachers
provides examples of what the students did, as well as what the teacher

did

“At 1:45 9/10 pairs of students were engaged in on-task
conversation about the text. The pair of girls in the back of the
room by the window were not talking and one girl was texting.”
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b. Texture
The evidence should be varied between  quantitative and qualitative and reflect the  observed behavior and speech of the teacher and the students.  Quotations from the classroom should regularly and effectively support the qualitative evidence.


High Quality Evidence:

Aligned to Standards

Accurately assigned to indicators or standards

Clarifies how the observer understands the evidence
Aligns evidence with actionable feedback
Leads to professional growth activities
Supports agreed-upon descriptors of high quality teaching and
learning.

“All 18 students engaged with the text, using highlighters and Post-it
notes to annotate paper copies, while the teacher modeled
annotation using the same text projected onto the SMART Board. “3C
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c. Alignment
Each New Jersey district  uses a standards-based instrument to guide the observation and the subsequent conversation. The evidence should provide a clear alignment to the standards and support a picture of teaching and learning for that standard.




Preparing to Give Evidence Based Feedback
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We resume looking at the observation cycle at the third step: Preparing for the post-conference.  The observer has already used the Planning and Observing steps to  collect high quality evidence.  That evidence will now be used to prepare for the post-observation conference. Use the  preparation time to review the evidence.  Visit any other pertinent data needed to answer questions that arose during the observation.  For instance revisiting  prior observation reports will ensure that you follow up on prior feedback. Student achievement data is another source of evidence that can answer questions.  

The next slide introduces the 5 step Feedback Protocol that provides additional structure when preparing for and conducting the Post Conference. 


5 Step Feedback Protocol: An Overview

1 Praise: Narrate the positive.
Inquire: Start with a targeted question & add
scaffolding as needed.

Action Step: Use questions to lead to
bite-sized action step.

Plan Ahead: Design/revise upcoming lesson plans
| to implement this action.
5 Follow-up: Set timeline for follow-up.

That took planning! Toach-



Presenter
Presentation Notes
Review the 5 Steps in the Protocol:
	Praise: Tell the teacher what they did well
	Inquire: Ask a targeted question about an area where an opportunity for growth was identified.
	Action Step: Use reflective strategies to lead the teacher to uncover an action step. 
	Plan Ahead: Get  the teacher to plan when this action step will be implemented. 
	Follow up: Support, observe, discuss effectiveness.

The next slide looks more closely at steps 1,2 and 3 as you will prepare for these steps in advance of the conference. 



Prepare Steps 1,2, and 3 for the Conference

[ 1 Praise: Narrate the positive.
Inquire: Start with a targeted question & add
:> scaffolding as needed.
3 Action Step: Use questions to lead to bite-sized action
: > step.

Plan Ahead: Design/revise upcoming lesson plans
| to implement this action.
5 Follow-up: Set timeline for follow-up.

That took planning! fad 23
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Praise: Everyone did something well. Select a piece of standards-based evidence that illustrates effective or highly effective practice by the teacher.  
Inquiry: This is a question or questions that will cause the teacher to reflect on their practice.  The inquiry should lead the teacher to reflect on evidence that is connected to an area where you have identified an opportunity for growth.   The inquiry will lead to the action step that you have planned.  There may be times in which you are unable to promote the level of reflection  you had hoped for. In these cases you may need to be more directive.  As you practice this protocol, you will get better at eliciting reflective dialogue. 
Action step: You are leading the teacher to identify a change in practice that can be implemented relatively quickly and has the opportunity to impact student learning in a significant way.  An example would be a teacher that is having difficulty designing effective group discussion  among the students in his class.  You decide to design  the action step of having him plan and implement a Socratic Seminar approach, to be implemented during the next classroom discussion. During the post observation conference you will follow the five step protocol to facilitate the planned conversation. It is best if the dialogue is reflective and the teacher is able to uncover the  action step themselves.  




Conduct an Effective Feedback Conference
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Lets look at the final step in the Observation Cycle: utilizing the 5 Step  Feedback Protocol to guide the Post Observation Conference.
Here you will deliver the prepared steps
Praise (deliver the identified positive feedback in an evidence based area of effective practice)  
Inquire (ask a planned question that  causes the teacher to reflect on specific teaching decisions)
Action step (elicit an action step to improve practice in an evidence based area of practice)
Plan Ahead  (you and the teacher will for decide when the action step will be implemented) 
Follow up (use the conference to establish when you will follow up to see or discuss the impact of the action step). 



Using the 5 Steps in a Post Conference

:> 1 Praise: Narrate the positive.
Inquire: Start with a targeted question & add
:> scaffolding as needed.
:> Action Step: Use questions to lead to bite-sized
action step.

:> Plan Ahead: Design/revise upcoming lesson
plans to implement this action.
:> 5 Follow-up: Set timeline for follow-up.

Listen to a model conference from Uncommon Schools. Now listen to it again and fill in the blanks in this
pre populated handout, identifying each of the 5 steps in the Feedback Protocol.
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Lets listen to how this might sound in practice You will notice that in the model, the observer has the teacher practice the action step during the post conference. This may or may not work in all cases, so while this is an option, the New Jersey protocol does not include this step (video clip). Now listen to it again and fill in the blanks in this pre populated handout, identifying  each of the 5 steps in the Feedback Protocol. Remember that this protocol can be used to provide effective feedback in other types of conferences.

1. an Uncommon Schools video modeling an Effective Feedback Conference.

https://drive.google.com/open?id=0B5HOctutMd-bWFoxai1PSE94Slk
https://docs.google.com/document/d/1t7A7bHCsVAuvSerGYI0OvXegdw4ObTJ5unlALyLKC0E/edit

AchieveNJ: Background

The Observation Cycle

High Quality Evidence/Feedback

Apply the Learning
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Providing feedback in the post-observation conference is not an end, but a part of the observation cycle.  Monitoring and  following up are essential components if observation and feedback are going to change practice.  In the final segment, you will have a chance to put all together by collecting high quality evidence and preparing and role playing an effective post-observation conference.



Giving Good Feedback is the Goal....
Observing is the process
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First, it is important to remember that observation is a cycle, intended to positively influence the cycle of teaching and learning.  High impact feedback is where the observation cycle has the opportunity to impact teaching.  Getting there takes planning and preparation.


Using the Protocol Consistently Leads to
Consistently Strong Feedback

Praise: Narrate the positive.

Inquire: Start with a targeted question & add
scaffolding as needed.

Action Step: Use questions to lead to bite-sized
action step.

Plan Ahead: Discuss where in upcoming lesson
plans to implement this action.

Follow-up: Set timeline for follow-up.
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Using 5 Step Feedback Protocol  will promote consistently high quality feedback across districts. 


Apply the Learning

Collect high qualityEvidence

1. Watch 20 minutes of the classroom video. If you are tight on time,
it is fine to shorten the viewing time. The idea for 20 minutes is to
simulate a short observation.

2. Use this tool to collect evidence of teaching and learning.

3. Evaluate the evidence you collected using the Observation Report
Quality Rubric (link). Consider whether in a real situation there is
more evidence you would want to collect.
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Observe
Follow these directions for collecting high quality evidence on a classroom lesson. 
Watch 20 minutes of the classroom video.  If you are tight on  time, it is fine to shorten the viewing time.  The idea for  20 minutes is to simulate a short observation
Use this tool to collect evidence of  teaching and learning. 
Evaluate the evidence you collected using the Observation Report Quality Rubric.  Consider whether in a real situation there is more evidence you would want to collect. 
Now you will prepare for and conduct an Effective Feedback Conference, guided by the 5 Step Feedback Protocol. 

https://drive.google.com/drive/u/0/folders/0B5HOctutMd-bVnRYRjdrWk5KTEk
https://docs.google.com/document/d/1APgdnRGRm7iMs2TlRfkCq0r5eJZuxmqwRaJqmEEFfIY/edit

Apply the Learning

Prepare to Give Good Feedback

1. Using the Pre-Populated Template as a guide, plan your own post-
conference by filling in the Blank Template for Planning for a Post-

Conference
2. Plan Steps 1-3 in the 5 Step Protocol to

1. Praise: Identify a best practice from your evidence

2. Inquiry: Develop several inquiry questions that you
can ask to lead the teacher to reflect on the lesson

3. Action Step: Frame a bite-size action step for the

teacher
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Prepare 	
 Using the pre-populated template as a guide, plan your own post-conference by filling  in the  Blank Template for Planning for a Post-Conference 
Plan using the 5 Step Protocol
Identify  a best practice from your evidence
Develop one or more questions that you can ask to lead the teacher to  reflect on the lesson. 
Identify an Action Step for growth





https://docs.google.com/document/d/165jfgZtalD2A8UZNDFUU2i7SbLMiYj1faOSuV0Op9XU/edit
https://docs.google.com/document/d/165jfgZtalD2A8UZNDFUU2i7SbLMiYj1faOSuV0Op9XU/edit

Apply the Learning

Provide Effective Post-Observation Feedback

1. Revisit the model conference that you watched back at slide 24 if you
need a refresher.

2. Using your pre-populated template to guide you, role play an effective
feedback conference with a partner.

3. Collaboratively reflect on the feedback conference. What feedback

can the “teacher” provide? What did you think you did well? What

could you improve?
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Conduct 
Role play*  an effective feedback conference with a partner. Use your preparation document to guide you.
You can watch the exemplar again to prepare or you role play and then watch it again. If you see things you wish you had done, try the role play once more. This will get easier as you gain familiarity with protocol. 
Be sure to leave time to talk about the conference.  We don’t always see or hear ourselves as others do and collaborative reflection is a powerful tool for growth. 

* An alternative process could be to video tape yourself giving feedback, either in a simulation, or, with permission, during an actual post-conference.  Then reflect on your feedback using the 5 Step Effective Feedback Protocol as a guide)


https://drive.google.com/drive/u/0/folders/0B5HOctutMd-bVnRYRjdrWk5KTEk

Next Steps

Review current observation schedule

Choose a teacher to work with: one that will allow you to gain some
practice in the process.

Keep the Observation Cycle and the 5-Step Feedback Protocol in mind

Implement the process

Feedback:
5 Step Feedback
Protocol

Observe Prepare



Presenter
Presentation Notes
Next Steps
Review your current observation schedule 
Choose a teacher to work with: one that will allow you to gain some practice in the process.
 Keep the Observation Cycle and the 5 Step Feedback Protocol in mind
Implement the process






STATE 0O0F NEW |ERSEY
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Thank You!

Contact the Evaluation Team (below)

educatorevaluation@doe.state.nj.us
(609)777-378¢
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