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SUBJECT:
The 20-Day Requirement – Mentoring Alternate Route Teachers 

The “20-day” mentoring has been a requirement for alternate route candidates since the inception of the Provisional Teacher Program.  During this time, intensive instruction and mentoring must occur prior to the opening of school or during the first days in the classroom.

Districts, therefore, are faced with providing a 20-day mentor for each novice alternate route teacher at the start of the academic year.  For many, the “timing” for fulfillment of this requirement as well as the staffing of mentors has become problematic.  Alternate route teachers are simply not receiving adequate, if any, support at this critical juncture.

Additionally, it was determined that New Jersey pension regulations prohibit the use of retired teachers to serve as mentors.  Therefore, the provision for utilizing retired teachers as mentors was removed from regulations. Because many districts provided 20- day mentors for alternate route teachers by utilizing retired teachers, the loss of the ability to use them was crippling many district mentoring programs and has created a need for viable substitutions and modifications.

The department continues to work diligently to address this dilemma while also trying to insure that the intent of the “20-day requirement” is fully realized. One such effort is the adoption of amendments to regulations governing this initial mentoring experience by the State Board of Education effective on May 1, 2006. It included the following rules that affect the mentoring of novice alternate route teachers as well as the roles and responsibilities of districts and their Professional Development Committees.  

N.J.A.C. 6A:9-8.3(b)1 -  Allows substitution of  equivalent experiences, including department approved pre-service clinical experiences, for the 20-day clinical experience required for alternate route novice teachers; and

N.J.A.C. 6A:9-8.4(c)1(ix) - Requires an addendum to the district mentoring plan that includes criteria and guidelines for the 20-day clinical experience in 6A:9-8.3(b)1.

N.J.A.C. 6A:9-8.4(c)3 – The local Professional Development Committee shall submit the addendum for the 20-day clinical experience pursuant to N.J.A.C. 6A:9-8.3(b)1 to the district board of education for initial approval and to the county superintendent for final approval.

The department and districts have been faced with looking at means by which to insure that a 20-day mentoring experience is, in fact, occurring and benefiting the new teacher, the school and the students.  The following examples, models and suggestions will guide you in developing an addendum to the district mentoring plans in accordance with N.J.A.C.6A:9-8.4(c)1ix.  Please note: The deadline for submission to the county superintendent of this 20-day addendum to the district mentor plan has been extended to November 30, 2006.
The “20-Day” Requirement

The intent of the 20-day requirement is to prepare novice alternate route teachers with the skills and knowledge to succeed in their initial teaching experience by providing immediate assistance by a veteran teacher. Many alternate route teachers are attracted to the profession from varied disciplines such as the sciences, mathematics, journalism, law, medicine, and skilled trades.  While they come to their new positions full of enthusiasm and content knowledge, this initial period may be the first one in front of a classroom. Certain topics, therefore, should be included in the development of a 20-day mentor addendum to a district mentor plan.   It is essential in keeping with the intent of the requirement that newly hired alternate route teachers have an orientation and guided experience in the following areas:

· New Jersey Core Curriculum Content Standards

· Classroom management and discipline

· State and district assessment of student progress and achievement

· Lesson planning, including setting goals, meeting objectives and developing assessment tools

· District policies and procedures

· New Jersey Professional Standards for Teachers

One method of approaching the design of the 20-day requirement is to address the pre-service experience by hours instead of days. For novice teachers with no teaching experience, the contact time between novice and mentor should total at least 90 hours. (Twenty (20) days is equivalent to 90 hours of teaching time.)  Districts are permitted to incorporate orientation, induction, pre-service or summer clinical experiences with in-class mentor support to achieve the 20-day requirement.

Examples of Some Current Strategies 

Districts have developed creative ways in which to address the 20-day requirement while being acutely attuned to the need for a rigorous pre-service and in-service opportunity for the novice alternate route teacher.  

· Districts have been able to provide experiences prior to the start of employment through summer school observations/sample teaching.  

· Districts hiring novice alternate route teachers midyear have been able to provide the opportunity for new teachers to observe the outgoing teacher and other highly effective veteran teachers prior to the start of employment.

· Districts have been able to use multiple mentors throughout the day.

· Districts have been able to use substitute teachers to relieve veteran teachers while the veteran teacher supports the novice teacher in his or her classroom. 

· Districts have been able to extend the 20-day intensive mentoring over a longer period to meet the requirement.

Modification of the 20-Day Requirement

There are often instances where an alternate route teacher’s experiences prior to employment and/or exposure to the necessary areas of critical professional growth may warrant a modification to the 20-day requirement. Please note:

· Modified mentor plans for candidates with teaching experience - District mentor plans may include modifications that reduce the number of contact hours for candidates who have extensive nursery to grade twelve teaching experience, e.g., teaching in non-public schools or in another state, or working under an emergency/conditional certificate.

Example: A teacher with at least one year of documented successful teaching may meet with a mentor one (1) period a day for 20 days and should include at least three (3) classroom visitations.
· Modified 20-day mentoring for candidates who complete Phase 1A of regional training prior to employment – The department has developed a 20- hour initial phase of formal instruction through its state-sponsored regional training centers and consortia that may be completed before employment or coincide with the initial experience in the classroom. Phase 1 instruction emphasizes the “survival skills” necessary for the novice teacher’s early success in the classroom.  District mentor plans may include modifications that reduce the
number of contact hours for candidates who have completed Phase 1A of regional training prior to being employed.  

Example: As a result of an alternate route teacher attending Phase 1A prior to the start of employment, a district may reduce the time of the 20-day requirement (90 hours) for an alternate route candidate to 70 hours as a result of this intensive instruction.

· Modified 20-day mentoring for P-3 candidates with prior teaching experience - District mentor plans may include modifications that reduce the number of contact hours for candidates who have served for one year as a lead teacher or two years as an assistant teacher in a pre-school.

Example: A teacher with documented successful experience as a lead teacher for at least one year or as an assistant teacher for at least two years, may meet with a mentor one period per day before, during or after school for 20 days and include three classroom observations.

Substitutions for the 20-Day Requirement 

Several models are being piloted that can serve as a substitute to the 20-day intensive mentoring requirement.  The following is a list of New Jersey Department of Education approved providers of formal instruction that include a pre-service clinical experience.  When an alternate route teacher completes the clinical experience prior to employment, this instruction and clinical experience may be substituted for the 20-day requirement.  At this time, approved providers include:

· Fairleigh Dickinson Masters of Arts in Teaching

· NJCU World Languages Alternate Route

· New Jersey Consortium for Urban Education

· New Pathways to Teaching

· Transition to Teaching

I trust that this information will prove helpful in developing the 20-day alternate route mentoring addendum.  Should you have further questions, please contact altroute@doe.state.nj.us or victoria.duff@doe.state.nj.us.
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