Dtate of Ner Jersey

DEPARTMENT OF EDUCATION
PO Box 500
TRENTON, NJ 08625-0500
JoN S. CORZINE LuciLLE E. Davy
Governor . Commissioner

February 26, 2007

TO: Charter School Lead Person
FROM: Yut’se O. Thomas, Director %
Office of School Funding

SUBJECT: 2007-08 Potential Charter School Aid for budgeting purposes

Attached are the estimated charter school aid appropriations that were recently sent to the districts to be
used in completing their school district’s 2007-08 budget. Pursuant to N.J.A.C.6A:23-9.5(k)1, districts
will be required to initiate 2007-08 payments to your charter school based on this projected enrollment.

In estimating charter school potential aid, the projected “per pupil amount” has been calculated based on
administrative code N.J.A.C. 6A:23-9.1 where it is defined as the lower of either 90 percent of program
budget per pupil for the specific grade level in the district or 90 percent of the maximum T&E amount
weighted for kindergarten, elementary, middle school and high school respectfully, as set forth in
N.J.S.A.18A7F-12. “Program budget” for the 2007-08 school year is based on the district’s 2006-07
budget, inflated by the CPI rate, and consisting of the sum of: (1) core curriculum standards aid; (2)
supplemental core curriculum standards aid; (3) stabilization aid, including supplemental stabilization
aid; (4) designated general fund balance; (5) miscellaneous local general fund revenue, and (6) the
district’s general fund tax levy.

In addition to the “per pupil amount,” categorical aid attributable to the student must be paid by the
district of residence to the charter school. Each category of aid is reflected on the summary page and
should be accounted for in the 2007-08-school budget.

Pursuant to N.J.A.C. 6A:23-9.4(a), the following are some key points to note regarding charter school
appropriations for the 2007-08 school year:

1. The estimated appropriations assume the following:

® Schools operating in fiscal 2006-07: projected enrollment is based on actual charter school
enrollment on October 15, 2006 plus the initial recruitment at January 15, 2007 and any
approved change in enrollment as specified in the school’s charter.

» Schools in the first year of operation for fiscal year 2007-08: projected enrollment is
based on the enrollment as indicated in the New Jersey Charter School Application.

2. For newly approved charter schools, we assume that all students will come from the resident
district or, if a region of residence, from the apportionment model outlined in the approved
charter application. :
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3. Projections do not reflect unapproved enrollment amendments, which may be pending.

4. The categorical aid appropriations are estimates based on actual charter school enrollments
" and/or a projection based on the district’s student population profile.

5. The “per pupil amount” is based on the lower of 90 percent of the program budget or 90 percent
max T&E or the average if a charter school has a region of residence.

6. Once the “per pupil amount” is established, the rate per pupil will not be adjusted for the 2007-
08 school year.

7. Aid payment and adjustments will be made only for the number of students enrolled in the
charter. The sequence of aid payments and adjustments are as follows:

July 15, 2007 First of twelve installments for the local share of the “per pupil
amount” paid by the resident district, based on 2007-08 projected
enrollment, is due to the charter school on the 15" of every
month starting with July.

September 8, 2007 | First of twenty installments of state share, including categorical
aid, is due to the charter school on the 8" and 22™ of every
month starting with September.

October 15,2007 | First submission of actual enrollment counts due to the
department by the charter school. All aid paid to the charter
school will be adjusted accordingly from the projected
enrollment to average daily enrollment (ADE) on October 15.
This current year adjustment will be spread evenly over the
remaining pay periods in the school year. A revised payment
schedule will be provided reflecting ADE on October 15, 2007,
June 30, 2008 The last submission of actual enrollment counts due to the
department by the charter school. Enrollments will be adjusted
from the October 15, 2007 count based on an average daily
enrollment (ADE) on the last day of school. This prior year
adjustment will be due no later than September 30 of the
subsequent school year and will not be included in the 2008-09
payment schedule.

Charter school regulations allow, upon mutual agreement between the parties, changes to this payment
provision through written board resolutions filed with the Commissioner on or before July 1, 2007.

&
If you need any additional information or further clarification, you may contact Jacqueline Grama at
(609) 341-2099.

YOT/JIG/Charterdrive/finance/2007-2008/projections/Superintendents Proj for 2007-08
Attachment
c: Isaac Bryant

Jay Doolan

Rochelle Hendricks

Jacqueline Grama

County Superintendents
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State uf Nefu Jorsey

DEPARTMENT OF EDUCATION

PO Box 500
TRENTON, NJ 08625-0500
JoN S. CORzZINE LuciLLE E. Davy
Governor June 1 1, 2007 Commissioner

TO: Charter School Lead Person

FROM: V Yut’se Thomas, Director %

Office of School Funding

SUBJECT: Charter School Payment Schedules for the 2007-2008 School Year based on
the Projected Enrollment

Enclosed is a 2007-08 payment schedule, which is based on projected enrollment.
Pursuant to N.J.A.C. 6A:23-9.5(k), districts are required to initiate payments to the charter. Pursuant to
N.J.A.C. 6A:23-9.5(k)1, districts are required to initiate 2007-08 payments to the charter school based on
charter school’s projected enrollment. Please refer to my letter, dated February 26, 2007, for details on
how the estimated appropriation of potential charter school aid was calculated. This letter included all
appropriate supporting schedules.

The next revision to this payment schedule will be sent to the school district in November
reflecting the charter school’s actual enrollment on October 15, 2007.

If you have any questions, please call Charles Kahil at (609) 292-5168, Kathy Ambrosio
at (609) 341-5298, Nicole Kane at (609) 984-5929 or Karina Bielaus at (609) 341-5299,

YT/jg/finance/charter schools\2007-2008\enroliment counts/june 2007/cs pay schedule June 2007
Attachments

c: Isaac Bryant
Jay Doolan
Rochelle Hendricks
Jacqueline Grama
County Superintendents
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State of Nefn Jersey

DEPARTMENT OF EDUCATION

PO Box 500

TrenTON, NJ 08625-0500
JoN S. CorzINE LuciLLE E. Davy
Governor Commissioner
November 30, 2007
TO: Charter School Lead Person
. Gt @l
FROM: Yut’se Thomas, Director

Director, Office of School Funding
Division of Finance

SUBJECT: Charter School Payment Schedule for the 2007-08 School Year based on
10/15/07 Enrollment Count

This memo serves as official notification of total charter school aid for 2007-08
based on the October 15, 2007 actual enrollment count.

The payment schedule includes a listing of students enrolled in the charter
school. The student detail provided includes both public and non-public students, private day or -
residential school students, and half day vocational high school students. Separate reports
detailing these students are provided to assist in reconciling the numbers.

Pursuant to N.J.S.A. 18A:36A-12 (d), first year charter school students who
attended non-public schools last year are not included in the district’s payment schedule. These
students are funded by the state with direct payments to the charter school.

Pursuant to N.J.S.A. 18A:36A-11(b) the fiscal responsibility for any charter
school student currently enrolled in a private day or residential school remains with the district
of residence. These students are funded by the district of residence with direct payments to the
private school.

Charter school students enrolled in schools serving grades 9 through 12 may
attend approved half-day vocational programs. Since these students are enrolled in the charter
school half-time, the district of residence is only required to remit half of all requisite per pupil
amounts for these students.

Pursuant to N.J.A.C. 6A:23-9.5, any adjustment is spread evenly over the
remaining pay periods in the school year. The next revision to this payment schedule will be
sent July 2008, based on actual enrollment as of the last day of school.

www.nj.gov/education
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Charter School Lead Person
Page 2

If you have any questions, please contact Nicole Kane at (609) 984-5929, Kathy
Ambrosio at (609) 341-5298, Karina Bielaus at (609) 341-5299 or Charles Kahil at (609) 292-
5168. :

Charter Schools/Finance/2007-2008/enrollment count/October 15 /CS pay schedule October 2007
Attachments

c: County Superintendents
Donna Best
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Mtate of Nefw Jersey
DEPARTMENT OF EDUCATION
PO Box 500
TRENTON, NJ 08625-0500

JoN S. CorzINE LuciLLE E. Davy

Governor

Commissioner

July 11,2008

TO: Charter School Lead Person
FROM: Yut’se Thomas, Director
Office of School Funding

SUBJECT:  Final Charter School Payment Schedule for the 2007-08 School Year

This memo serves as official notification of total charter school aid for 2007-08,
based on the final actual enrollment count. Attached is the new 2007-08 payment schedule,
which may reflect a retroactive adjustment,

Any adjustments due to or from the charter school must be made by September
30, 2008 (Reference N.J.A.C.6A: 23-9.5(k) 5). If there is any disagreement with the final charter
school calculation, it is imperative that you notify the Department of Education on or before
August 22, 2008. Absolutely no changes will be considered after August 22. 2008.

Note: The charter school aid reported as revenue on the audited financial statements for 2007-08
must agree with the Department’s final aid calculation, as reflected in these schedules.

If you have any questions, please contact Kathy Ambrosio at (609) 341-5298,
Karina Bielaus at (609) 341-5299, Charles Kahil at (609) 292-5168 or Nicole Kane at
(609) 984-5929.

Attachments
charter schools/finance/2007-2008/enroliment counts/final 07-08/CS Pay Schedule Final Count 2007-08.doc

¢ County Superintendents
Ken Figgs
Jacqueline Grama

www.nj.gov/education

New Jersey Is An Equal Opportunity Employer * Printed on Recycled and Recyclable Paper
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