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SECTION 1:  GRANT PROGRAM INFORMATION

1.1 DESCRIPTION OF THE GRANT PROGRAM

College and career readiness and success not only have become key priorities for the PK-12 education and workforce communities, but also for the nation at large.  The increasingly competitive global economy makes it imperative that more students enter career fields that enable higher wages and greater potential for growth, but institutions of higher education and the business community have long expressed concerns about the shortcomings of a traditional PK-12 education in preparing students for the postsecondary education or training necessary to succeed in these careers (Carnevale et al, 2010).  Recent research shows the economy of the United States will create 46.8 million new jobs by 2018, of which 63% will require a college degree or other postsecondary credential training.  With only 41% of adults currently possessing a college degree, a shortfall of workers with an Associate’s degree or higher of about three million is projected.  Similarly, from 2012 to 2022, occupations that require a Master’s degree for entry are expected to experience the greatest expansion; whereas occupations that require a high school diploma or less will have the least job growth (Bureau of Labor Statistics, 2013).

Comparable statistics exist for New Jersey when reviewing 2010 data on the percentage of adults aged 25-64 by race and ethnicity with college degrees: 50.3% Caucasian; 29.6% African American; and 21.8% Hispanic.  The Caucasian-African American degree attainment gap totaled 20.7%, while the Caucasian-Hispanic gap was 28.5% (Lumina Foundation, “A Stronger Nation Through Higher Education”). 
Given these statistics, the PK-12 education community, especially at the high school level, faces many challenges in ensuring all students are college and career ready.  Not only must high schools raise the expectations they place on students and help them set more ambitious postsecondary goals, but also provide a wider array of supports to help students meet their individual goals.  Although schools must help students prepare academically for postsecondary pathways, they also must provide experiential learning opportunities and programming to ensure that students develop emotional maturity, professionalism, technical abilities, and an awareness of postsecondary options.  

Faced with this gap between college and career plans and completion, the College and Career Readiness and Success Center (CCRS), a research-based resource center funded by the United States Department of Education (USDE), developed The College and Career Readiness and Success Organizer (Organizer), to synthesize and organize college and career readiness and success elements as a way to focus the efforts toward creating viable college and career preparedness programs.  To this end, the New Jersey Department of Education (NJDOE) is seeking to better identify – and ultimately better prepare – students who may not be ready to succeed in college or career settings by presenting a new funding opportunity offering the College and Career Readiness: A Partnership between New Jersey High Schools and Community Colleges (CCRP).    

This CCRP grant opportunity provides federal funding under Title I, Part A for selected districts with   Title I-funded high schools to expand existing partnerships with community colleges or create new partnerships that provide high-quality out-of-school time (OST) college and career readiness activities to low-performing 11th and 12th grade students from these Title I-funded high schools.  The applicant agency must provide afterschool, weekend, and/or summer programs and activities focused on college and career readiness skills through: (1) academic enrichment and/or remediation; (2) family and community engagement, to include financial literacy training for students and parents; (3) professional development for the teachers of students identified as not being college and career ready; and              (4) career awareness and exploration.  A funded program can represent an enhancement, expansion, or modification of an existing college and career readiness partnership with a community college, or be a new partnership with a community college.  Regardless, all programs in their design and implementation must consider the elements that impact a learner’s ability to succeed in college and careers as described in the Organizer.  
Each applicant may apply for up to $250,000 for programs and activities to provide critical early college awareness and support activities like tutoring, mentoring, academic preparation, and financial education that lead to improved access to, and success in, postsecondary education and credentialed training for low-performing students from high-poverty Title I high schools.  Eligible school district applicants must hold after-school programs at a district location, while weekend and/or summer programs must be offered at a community college campus.  All programs must demonstrate a record of effectiveness and sustainability, as well as be consistent with the legislative requirements in the NJDOE’s Elementary and Secondary Education Act (ESEA) Flexibility Waiver Application.  The awarded applicants must ensure that programs provide a variety of high-quality engaging OST activities that will increase students’ college and career readiness, while engaging teachers and families throughout the process.       
This grant opportunity requires grantees to utilize information contained in the research-based Organizer as a basis to develop or redesign programs and activities in partnership with community colleges that expand, enhance, or modify existing college and career readiness programs, as well as create new programs.  Programs and activities may be provided by staff from the applicant district, staff from the community college, educational consultants, or a combination of such.  Whether the applicant proposes to enhance an existing partnership or form a new one, programs and activities must focus on the following multidimensional areas:  
· Academic Enrichment/Remediation – High quality activities that focus on core academics and career ready practices (i.e., non-cognitive skills and cross-cutting capabilities) to:
· Improve students’ academic performance and achievement in English Language Arts/ Literacy and mathematics in order to facilitate high school graduation and postsecondary matriculation;  

· Increase the percentage of high school graduates enrolling, attending, persisting in and graduating from postsecondary education or credentialed training; 
· Increase the number of students taking the SAT/ACT; and 
· Enhance career readiness skills as articulated in the New Jersey Core Curriculum Content Standard (NJCCCS) 9, 21st Century Life and Careers (i.e., non-cognitive skills related to success in education and the workforce, such as teamwork, dependability, goal setting, etc., as well as cross-cutting capabilities, such as critical thinking, collaborative problem solving, applied technology, etc.).   
· Family and Community Engagement (Postsecondary Transitions) – High quality activities that build families’ and students’ knowledge of postsecondary education options and credentialed training to:

· Create, sustain, and expand awareness, knowledge, and expectations of postsecondary education options, preparation, and financing, including, but not limited to: financial aid, career and college planning, financial literacy, and debt management in order to increase college completion;
· Increase awareness of college admissions requirements and opportunities through a systematic program of student academic and personal development;  

· Increase career awareness and readiness aligned to postsecondary education for the students; and 

· Develop home-school relationships, which support academic achievement, as well as college and career awareness.  

· Professional Development – High quality training opportunities that enhance the capacity of teachers of targeted students to provide instruction that fosters academic success to:
· Increase and improve teachers’ knowledge and pedagogical strategies in order to teach to the Common Core State Standards, especially English Language Arts/Literacy and mathematics;
· Enhance teacher expectations that support all students’ pursuit of postsecondary education or credentialed training; and  

· Improve teachers’ knowledge of the interrelationship among the skills students need to acquire and utilize in order to be considered college and career ready (i.e., academics, non-cognitive skills, and cross-cutting capabilities).    
· Career Awareness and Exploration – High quality activities that assist students in developing lifelong aspirations, making informed choices about college and careers, and identifying career goals to:

· Participate in career awareness, exploration, and preparation experiences (i.e., visits to college campuses, workplace tours, mock interviews with employers, internships, and other college/career awareness interventions);
· Increase the number of students submitting at least one college or credentialed training program application;  

· Build self-awareness through the identification of talents, career interests, values, and skills; 

· Identify career goals and understand how to effectively manage transitions between school and work, and among occupations; and

· Participate and apply learning experiences that reflect career interests (i.e., job shadowing, volunteering, service learning, etc.).     

Each objective must have performance measures to determine the project’s effectiveness.  

Districts with Title I-funded high schools that operate either a targeted assistance or schoolwide program must partner with at least one community college, to provide college and career readiness programs for 11th and 12th grade students in these served high schools who are in need of such services.  Specifically, the partnerships will focus on programs for two (2) groups of students:
1. College motivated, but demonstrate academic skills gaps in English Language Arts/Literacy, and mathematics that indicate the student is not on track to be college and career ready upon graduation, as measured by class grades, cumulative grades, progression to graduate or professional school, test scores, teacher observations, SAT and ACT scores, etc.;
and
2. Career motivated, but at risk of dropping out due to disengagement factors, as measured by insufficient credits toward graduation, below grade level performance, chronic absenteeism, truancy, and the lack of knowledge of self (abilities, interests, and values); parent involvement; financial awareness; etc.   
Mapping existing initiatives against the Organizer may help illustrate strengths and gaps in college and career readiness strategies, supports, or programs.  In addition, the Organizer may be used as a set of building blocks to help school districts and community colleges identify the comprehensive initiatives and strategies to address learner needs for college and career readiness and success.  The Organizer is divided into three (3) increasingly specific tiers:

· Strands – The overarching categories under which all college and career readiness and success topics are organized.

· Threads – The particular aspects of each strand.
· Components – The specific items that may be leveraged by school districts and community colleges in order to impact college and career readiness and success.  
The Organizer contains four (4) essential strands, each focused by a guiding question:

· Goals and Expectations: What should learners know and be able to do to achieve college and career readiness?

· Outcomes and Measures: How do we know when learners are meeting expectations for college and career readiness and success?
· Pathways and Supports: What should institutions provide to enable learners to achieve college and career readiness?

· Resources and Structures: What do institutions need to enable learner readiness for college and careers?

Although applicants may be addressing one strand, the implications of the other three should be considered, particularly with respect to how students might benefit from each.

The CCRP is a 12-month grant, with a project period of September 1, 2015 through August 31, 2016 as follows:

· Period 1 (planning phase): September 1, 2015 – October 15, 2015 

· Period 2 (implementation phase): October 16, 2015 – August 31, 2016

Please Note: This grant program has a nonpublic school consultation requirement consistent with §1120 of the Elementary and Secondary Education Act (ESEA).  Further details on the nonpublic school consultation requirements are found in Section 2 of this Notice of Grant Opportunity (NGO).  

1.2 ELIGIBILITY TO APPLY

The CCRP grant opportunity is a limited, competitive grant program open to partnerships consisting of a district with one or more Title I-funded high schools and a New Jersey community college.  The district must serve as the lead agency, and only low-performing 11th and 12th grade students being served in the Title I-funded high school(s) may participate in the funded programs and activities.  Districts with Title I-funded high schools must meet the criteria below:
· Operate a Title I program in their Title I-funded high schools;
· Have a minimum district poverty rate of 75%; and 

· Have a 2014 Adjusted Cohort Four-Year Graduation Rate below 78%.
Please refer to Appendix A for a list of districts that: (1) operate a Title I program in their   Title I-funded high schools; (2) have a minimum poverty rate of 75%; and (3) have a 2014 Adjusted Cohort Four-Year Graduation Rate below 78%. .
Applicants will be required to complete and submit the Documentation of Eligibility form (Appendix B) and the Documentation of Collaboration form (Appendix D) as part of their application in the EWEG system.  

1.3
FEDERAL COMPLIANCE REQUIREMENTS (DUNS, SAM)

In accordance with the Federal Fiscal Accountability Transparency Act (FFATA), all grant recipients must have a valid Data Universal Numbering System (DUNS) number and also must be registered with the federal System for Award Management (SAM), the successor to the federal Central Contractor Registration (CCR) database.  DUNS numbers are issued by Dun and Bradstreet and are available for free to all entities required to register under FFATA.  

· To obtain a DUNS number, go to http://fedgov.dnb.com/webform/
· To register with the SAM database, go to www.sam.gov
Applicants are required to submit their DUNS number and expiration date of their SAM registration as part of the EWEG application using the appropriate EWEG tab (contacts) and must certify that they will ensure their registration will remain active for the entire grant period.

Applicants also must print the “Entity Overview” page from their www.sam.gov profile (which displays their DUNS number and street address with ZIP+4 code), and upload a scan of the page using the UPLOAD tab in the grant application.

Executive compensation reporting: Applicants that meet both of the criteria outlined below (in the preceding fiscal year) are required to disclose the name and total compensation of the five (5) most highly compensated officers of the applicant as part of the grant application using the appropriate EWEG tab (contacts).  The term “federal award” used below includes federal contracts, sub-contracts, grants, and sub-grants.

· At least eighty (80) percent of the applicant’s annual gross revenues came from federal awards; and,

· Received at least $25,000,000 in annual gross revenues from federal awards. 

No award will be made to an applicant not in compliance with FFATA.

1.4
STATUTORY/REGULATORY SOURCE AND FUNDING 

The applicant’s project must be designed and implemented in conformance with all applicable state and federal regulations. The CCRP grant program is 100 percent federally funded under Title I, Part A of the Elementary and Secondary Education Act (ESEA) CFDA # 84.010A.

Final awards are subject to the availability of FY 2015 Title I, Part A carryover funds.  Total funds for the CCRP grant equal $1,500,000, to operate programs that will offer services through after-school programs located at a district site, and weekend and/or summer programs located on a community college campus facility.  Applicants may apply for up to $250,000.  It is estimated that approximately    six (6) awards will be made.  
The grantee is expected to complete the goals and objectives laid out in the approved grant application, complete implementation activities established in its grant agreement, and make satisfactory progress toward the completion of its approved action plan.  Failure to do so may result in the withdrawal by the New Jersey Department of Education (NJDOE) of the grantee’s eligibility for the continuation of grant funding.  The NJDOE will remove ineligible, inappropriate, or undocumented costs from funding consideration.  Applicants are reminded that the federal funding language must be prominently displayed on all printed and electronic program materials.  Additionally, applicants must ensure the program is listed on the district’s website to assist in marketability and recognition of the program. 
Equitable Distribution:

To ensure the equitable distribution of funds throughout the State, awards will be made in rank order by region.  To be eligible for funding consideration, an application must meet the intent of the NGO and score 65 or more points. The NJDOE intends to make at least two (2) awards per region based on the highest scores.  County/regional assignments are as follows:
· Northern region (Bergen, Essex, Hudson, Morris, Passaic, Sussex, and Warren).

· Central region (Hunterdon, Mercer, Middlesex, Monmouth, Somerset, and Union)
· Southern region (Atlantic, Burlington, Camden, Cape May, Cumberland, Gloucester, Ocean, and Salem).  

If there are an insufficient number of eligible applicants, per region, to satisfy the aforementioned, any remaining funds will be awarded in rank order regardless of region.  

If additional funds are identified, additional awards may be made.
1.5
DISSEMINATION OF THIS NOTICE

The Office of Supplemental Educational Programs will make this notice available to eligible applicants listed in Section 1.2: Eligibility to Apply and to the executive county superintendents of the counties in which the eligible applicants are located. 

Additional copies of the NGO also are available on the NJDOE web site (http://www.state.nj.us/education/grants/gropps.shtml) or by contacting the Office of Supplemental Educational Programs at the New Jersey Department of Education, River View Executive Plaza,    Building 100, Route 29, P.O. Box 500, Trenton, NJ  08625-0500; telephone (609) 943-4283;                     fax (609) 633-6874; or email (titleone@doe.state.nj.us).

1.6
TECHNICAL ASSISTANCE

The Office of Supplemental Educational Programs will provide a technical assistance session via a webinar, from 1:00 P.M. – 3:00 P.M. on Wednesday, May 27, 2015.  You may register for this webinar via the following link: https://attendee.gotowebinar.com/register/1092645544091415297 no later than 4:00 P.M. on Tuesday, May 26, 2015.  Questions concerning this technical assistance session should be directed to Andrea Sunderville, Title I Program Unit Coordinator, by e-mail at: andrea.sunderville@doe.state.nj.us or by telephone at: (609) 943-9946.  Registrants requiring special accommodations for the Technical Assistance Workshop should identify their needs at the time of registration.

1.7 
APPLICATION SUBMISSION

The NJDOE administers discretionary grant programs in strict conformance with procedures designed to ensure accountability and integrity in the use of public funds and, therefore, will not accept late applications. 

The responsibility for a timely submission resides with the applicant.  The Application Control Center (ACC) must receive the complete application through the online Electronic Web Enabled Grant (EWEG) system at http://homeroom.state.nj.us no later than 4:00 P.M. on Thursday, July 2, 2015.  Without exception, the ACC will not accept, and the Office of Grants Management cannot evaluate for funding consideration, an application after this deadline. 

Each eligible applicant must have a logon ID and password to access the system.  LEA applicants should contact their district’s Homeroom Administrator (formerly the Web User Administrator), who will complete the registration.  Please allow 24-48 hours for the registration to be completed. 

Questions regarding access to EWEG may be directed to eweghelp@doe.state.nj.us.

Applicants are advised to plan appropriately to allow time to address any technical challenges that may occur.  Additionally, applicants should run a consistency check at least 24 hours before the due date to determine any errors that might prevent submission of the application.  Applicants are advised not to wait until the due date to submit the application online as the system may be slower than normal due to increased usage.  Please note: The submit button in the EWEG system will disappear as of 4:00 PM on the due date.

Complete applications are those that include all elements listed in Section 3.3, Application Component Checklist of this notice. Applications received by the due date and time will be screened to determine whether they are, in fact, eligible for consideration. The Department of Education reserves the right to reject any application not in conformance with the requirements of this NGO.  

Paper copies of the grant application will not be accepted in lieu of the EWEG application. Applications submitted by FAX cannot be accepted under any circumstances.

1.8
REPORTING REQUIREMENTS

Grant recipients are required to submit periodic project and fiscal progress reports.  All reports will be submitted through the EWEG system. Grantees are advised to contact their NJDOE program officer in advance of the due date for information on when the EWEG reporting system will be online.  Reports for this program will be due as follows: 

	Report

	Reporting Period
	Due Date

	Interim
	September 1, 2015 – October 15, 2015
	November 15, 2015

	Interim
	September 1, 2015 – February 28, 2016
	March 31, 2016

	Final
	September 1, 2015 – August 31, 2016
	October 31, 2016


(For additional information about post award requirements see the Grant Recipient’s- Manual for Discretionary Grants at www.state.nj.us/education/grants/discretionary/apps/). 

1.9  
ASSESSMENT OF STATEWIDE PROGRAM RESULTS

The NJDOE will review the CCRP grantee’s use of college and career readiness grant funds to ensure consistency with federal regulations governing the use of these funds and to determine whether intended programmatic outcomes have been met.  This review will consist of at least one (1) onsite monitoring visit.  
In addition, the NJDOE will monitor the grantee’s progress toward meeting the goals and objectives approved in the application and, as indicated in this NGO, by reviewing the information contained in the Interim and Final Reports.  Interim and Final Reports must specifically describe the grantee’s progress as illustrated by the measurements (metrics) and evaluation described in the Goals, Objectives, and Indicators section as well as: 

· The grantee’s progress toward meeting the goals and objectives outlined in this NGO;

· Factors contributing to the achievement or lack of achievement of the goals and objectives;

· Barriers the grantee faced that impacted the project’s ability to expand and/or implement new college and career readiness and success partnerships;

· The grantee’s process for determining which college and career initiatives to expand;

· Outreach efforts to increase family participation in programs and/or services, as well as the effectiveness of these efforts; and

· Effectiveness of programs and/or services to help students graduate college and career ready, and the measures for determining this effectiveness.  

In addition, the Interim and Final Reports must describe the progress toward implementation of activities focused on addressing the four (4) strands of the College and Career Readiness and Success Organizer (Organizer), including goals and expectations, outcomes and measures, pathways and supports, and resources and structures in the programmatic design of implemented programs and activities.  

The Organizer provides a framework to assist schools, families, and community colleges build their capacity to increase the preparedness of students to graduate college and career ready, as well as reduce the incidence of drop-out rates.  As part of its assessment of the program’s effectiveness, the NJDOE will review grantee’s success in implementing programs and activities that address and incorporate the many elements that impact a learner’s ability to succeed in college and careers at both the institutional and individual levels.  Specifically, programs and activities will be evaluated based on how well the applicant designed these in relation to the following four (4) strands identified in the Organizer:

1. Goals and Expectations: The range of competencies and knowledge required to successfully meet educational and career goals, to include three specific areas: (1) academic content;            (2) pathway knowledge; and (3) lifelong learning skills.  
a. Academic Content –

i. The academic content knowledge learners must master to graduate from secondary school, make the transition to college, and/or succeed in a variety of career trajectories without the need for remediation – or put another way, a high school graduate has the English Language Arts Literacy, writing, and mathematics knowledge and skills needed to qualify for and succeed in the postsecondary education and/or job training necessary for their chosen career (i.e., community college, university, technical/vocational program, apprenticeship, or significant on-the-job training).  
b. Pathway Knowledge –

i. The ways in which students gain knowledge of personal interests, skills, and related post secondary options to help set college and/or career goals based on personal aspirations or skills.

c. Lifelong Learning Skills – 

i. The essential competencies and behaviors that contribute to a learner’s intellectual and emotional maturity, professionalism, and good citizenship.  The non-cognitive skills or other cross-cutting cognitive capabilities.  Both cognitive and non-cognitive skills are important keys to success in postsecondary education and the workforce.    

2. Outcomes and Measures: The essential milestones and benchmarks that can be used to determine progress and future potential for success when considering the following: (1) on-track indicators for readiness; (2) measures of postsecondary readiness; and (3) measures of postsecondary success.  
a. On-Track Indicators for Readiness – 

i. Formative measures used to evaluate a learner’s progress toward readiness in college and career.  These indicators must measure not only academic and engagement factors that ensure learners are making progress toward content mastery or proficiency, but also behavioral factors that relate to the mastery of the lifelong learning skills needed to succeed in postsecondary pathways. 

b. Measures of Postsecondary Readiness – 

i. A learner’s preparedness to enter and persist in postsecondary pathways, to include high school graduation, earning an Industry certificate in a chosen field, and postsecondary enrollment in credit-bearing courses without the need for remediation. 

c. Measures of Postsecondary Success – 

i. The achievement of college and/or career success by degree completion and job placement.  

3. Pathways and Supports: The context in which students master content, determine postsecondary options, and overcome barriers to postsecondary success by examining the following elements: (1) academic organization; (2) supports; and (3) enrichment and preparation.  
a. Academic Organization – 
i. The range of opportunities that enable learners to acquire, practice, and evaluate knowledge to prepare for postsecondary pathways.  When all students are provided a rigorous curriculum, instruction, and assessment, it creates a foundation that empowers learners to meet high standards aligned to postsecondary expectations and to develop content proficiencies necessary for college and career achievement.  

b. Supports – 
i. A variety of interventions and scaffolds that enable learners to meet their college and career readiness goals and expectations.  Whether schools focus on individualized learning strategies, targeted and intensive interventions, or wraparound services, individual supports aid all learners in reaching their college and career goals, despite their varying foundational knowledge, abilities, and skills. 

c. Enrichment and Preparation – 
i. Learner interests and aspirations that are connected to opportunities and procedures to actualize postsecondary success.  Preparing students for postsecondary education extends beyond imparting and scaffolding essential academic information.  Enrichment and preparation initiatives are necessary to provide students with knowledge of postsecondary options and opportunities, shape college and career goals, and facilitate transitions. 

4. Resources and Structures: This strand is inextricably linked to the other three strands, in that, many of these elements represent the institutional assets needed to implement successful academic programming and school improvement initiatives, including college and career readiness and success programs and beyond.  An examination of this area is based on the following: (1) resources; (2) processes; and (3) feedback.  
a. Resources – 

i. The institutional assets that can be leveraged to establish effective college and career readiness and success strategies, programs, and initiatives.  

b. Processes – 

i. The series of actions taken by institutions to ensure that resources and assets are used effectively at the institutional and individual levels.  

c. Feedback – 

i. The data gathered and used by institutions to ensure resources and assets are used to evaluate, assess, and ultimately improve resources and processes.  Beyond this capacity, some data systems may directly serve as catalysts for change by holding institutions accountable to measurable outcomes.    

Finally, applicants that utilize sound management practices focused on continuous improvement have the most success in establishing and maintaining effective programs.  Multiple assessments, both formative and summative, and ongoing evaluation, both internal and external, are key elements to refine and sustain exemplary programs.  The applicants, once awarded, must collect participant and program data to assess the impact of the funded programs and activities, to include, but not limited to:
· The total number of participants enrolled and, of this number, the percentage of 11th grade students and the percentage of 12th grade students;
· The average daily attendance in the program or activity; 
· Teachers’ assessment of participants’ attitudes, to include, but not limited to: timely submission and completion of assignments; participation in class; behavior in class; and interest/motivation to learn;
· Increased student academic performance in English Language Arts/Literacy, writing, and mathematics; and
· Formation of partnerships with entities that expose students to a myriad of college and career readiness opportunities. 
The applicant is responsible to provide aggregated program data and analysis of the data to the NJDOE with the Interim and Final Reports as an upload.  The NJDOE will provide the formats for these reports once awards are granted.  

1.10 
REIMBURSEMENT REQUESTS 

Payment of grant funds is made through a reimbursement system. Reimbursement requests for any grant funds the local project has expended are made through the Electronic Web-Enabled Grant (EWEG) system. Reimbursement requests may begin once the application has been marked “Final Approved” in the EWEG system, and the grantee has accepted the award by clicking on the “Accept Award” button on the Application Select page and completing the Grant Acceptance Certificate information.

Only one (1) request may be submitted per month. Grantees must submit their request no later than the 15th of the month. The requests may include funds that will be expended through the last calendar day of the month in which reimbursement is requested. If the NJDOE program officer approves the request, the grantee should receive payment around the 8th – 10th of the following month. 

NOTE: Payments cannot be processed until the award has been accepted in EWEG.
SECTION 2:  PROJECT GUIDELINES

The intent of this section is to provide the applicant with the framework within which it will plan, design, and develop its proposed project to meet the purpose of this grant program.  Before preparing applications, potential applicants are advised to review Section 1.1, Description of the Grant Program, of this NGO to ensure a full understanding of the state’s vision and purpose for offering the program. Additionally, the information contained in Section 2 will complete the applicant’s understanding of the specific considerations and requirements that are to be considered and/or addressed in their project. 

N.J.A.C. 6A:23A-7 provides the administrative requirements on the travel of school district personnel.  The applicant is urged to be mindful of these requirements as they may impact the ability of school district personnel to participate in activities sponsored by the grant program.  

2.1
PROJECT DESIGN CONSIDERATIONS

This section explains the minimum requirements for the design of a program that is consistent with the state goal(s) of the program.

The purpose of this grant is to provide Title I, Part A funding to school districts with one or more        Title I-funded high schools that are interested in utilizing the College and Career Readiness and Success Organizer to enhance, expand, or modify existing college and career partnerships with community colleges; and/or form new partnerships with community colleges that will increase students’ preparedness for college and career readiness and success.             
The College and Career Readiness and Success Organizer may be accessed at:  http://www.ccrscenter.org/sites/default/files/College%20and%20Career%20Readiness%20and%20Success%20Organizer%20Brief_FINAL.pdf.  

Required Design Elements:

A successful project design will reflect collaboration with community colleges on the development and implementation of programs and activities that focus on academic enrichment/remediation; family and community engagement – postsecondary transition; professional development; and career awareness and exploration.  The project design must articulate clearly the ways in which these initiatives are mapped with the Organizer’s structure for creating a set of building blocks to:

1. Determine comprehensive strategies that ensure college and career readiness initiatives address the diverse range of knowledge, skills, and supports students need to be ready for college and careers after graduating from high school;  
2. Identify the components that can be used to structure college and career readiness and success efforts; 

3. Consider the relationships among these components and how they fit together into an aligned agenda; and 

4. Promote conversations across stakeholder groups (i.e., schools, community colleges, business community, students, and families) to better align programs.  
As identified in the Organizer, the project design must include activities that address each of the four (4) strands as follows:  
· Strand 1 (Goals & Expectations): What should students know and be able to do to achieve college and career readiness?  
· Strand 2 (Outcomes and Measures): How is it known when students are meeting expectations for college and career readiness and success?

· Strand 3 (Pathways and Supports): What should institutions (public schools, community colleges) provide to enable students to achieve college and career success?
· Strand 4 (Resources and Structures): What do institutions need to enable student readiness for college and careers?

To address the strands, the project design must include activities that focus on the following: 

1. Academic Enrichment/Remediation – One of the critical components of college and career readiness is academic attainment, especially in the areas of English Language Arts/Literacy and mathematics.  Research shows, however, that a strong academic background alone is not sufficient to ensure a student will be ready for college or credentialed training and succeed in a postsecondary experience and the workforce (career).  Non-cognitive skills and cross-cutting capabilities also are necessary in order for students to apply their academic knowledge.  In order to ensure students gain a strong academic knowledge base, as well as enhance non-cognitive skills and cross-cutting capabilities, programs and activities need to address elements to include, but not limited to: 
· Academic knowledge in English Language Arts/Literacy, writing, and mathematics, to better prepare students to meet college and career expectations;
· Application of knowledge in cross-disciplinary contexts, to determine relationships among subject areas and relate academic learning to environments beyond the classroom;  

· Higher order thinking skills such as critical thinking, problem solving, and research and synthesis skills; 

· Social and emotional learning to self-regulate and manage challenging situations and environments;
· Self-awareness knowledge of abilities, interests, and values;
· Civic skills to engage and participate in a community, such as the ability to develop relationships and make well-informed life decisions, including those requiring financial literacy and consumer skills; and
· Behavioral skills related to success in education and the workforce, such as dependability, working effectively with others, adapting, and managing stress.    

2. Family and Community Engagement (Postsecondary Transitions) – To foster academic, college, and career achievement, families and students must have the knowledge and skills to improve students’ chances of success across a range of outcomes in postsecondary and work settings.  Through a clear articulation of the necessary knowledge and skills, as well as connecting the knowledge and skills necessary for success to useful and practical situations, students will receive insights that will drive action.  For example, showing students the ways in which they are off track for readiness and the skills they need to build to achieve their goals can motivate them to build those skills.  These can be provided through individualized student plans, peer tutoring, and college experiences.  In order to ensure families and students assume a prominent role in the students’ postsecondary transition, (fully engage families and students), programs and activities need to address elements to include, but not limited to:  
· Awareness of academic and non-academic college expectations, including knowledge and skills needed in order to successfully navigate the college context, self-directed learning (study skills, note taking), and time-management; 

· Postsecondary enrollment in credit-bearing courses without the need for remediation;
· Personalized learning plans and portfolio development, to more fully engage families and students in designing, directing, and assessing students’ strengths, challenges, goals, learning strategies, and experiences.  These processes provide a focused and targeted approach to actively engage families in understanding and supporting their child’s goals and aspirations;  
· Students engage in self-assessments, interest inventories, and other processes, which can inform them, as well as their families of possible career paths.  With this information in mind, students work with their teachers to identify ways by which they can successfully prepare for college programs that ultimately will help them achieve their long-term goals;  

· College selection process, so students are exposed to a wider array of college and credentialed training options in order be become more aware of and likely to seriously consider or choose institutions that are a good fit with their qualifications, academic and career interests, and financial, personal, and social needs;

· Parent/Family awareness and engagement to help parents and families understand the high school graduation process, empower families with knowledge and skills to help them support their child’s college aspirations, assist parents and families with college planning and preparation through education on financial literacy, scholarship opportunities, loans, budgeting skills, completion of the FAFSA (Free Application for Student Financial Aid), etc.;
· Completion and submission of at least one college application;
· Connecting students to ‘near peer’ advisers to provide counseling to students about college choices.  Near peer advisers offer students’ unique opportunities for sharing college information, are easier for students to approach than adult advisers, and typically, develop relationships that are longer lasting than those established with adults; and 
· Infusion of AVID (Advancement via Individual Determination) strategies to build college-going identity and academic habits. 

3. Professional Development – Critical to students’ college and career readiness and success is the preparedness of their teachers in providing instruction that effectively imparts the necessary academic knowledge, non-cognitive skills, and cross-cutting capabilities students must possess in order to be ready for and succeed in college and career settings.  Intensive and wide-ranging professional development provided by community college partners and/or outside educational consultants is essential to ensure students receive instruction and support from well-prepared and knowledgeable teachers to include, but not limited to:  
· Sustained and quality professional development that increases teachers’ knowledge and pedagogical strategies in order to teach to the Common Core State Standards, especially English Language Arts/Literacy and mathematics;

· Exposure to specific state and industry technical standards (Common Career Technical Standards), to prepare learners for the workforce and enhance their career qualifications within competitive industries;
· Enhanced teacher expectations that support all students’ pursuit of postsecondary education or credentialed training;  

· Improved teachers’ knowledge of the interrelationship among the skills students need to acquire and utilize in order to be considered college and career ready (i.e., academics, non-cognitive skills, and cross-cutting capabilities);   
· Engagement with business and industry to better understand what is expected of high school students and to develop joint goals for college and career readiness (i.e., Chambers of Commerce, Small Business Associations, Junior Achievement, etc.); 
· Implementation of improved rigorous grade-relevant college and career curricula, instruction, and assessment in the schools; and  

· Coaching and training to identify leadership strategies to increase student achievement.

4. Career Awareness and Exploration – Career readiness requires a comprehensive system of supports that deliver learning when it is needed, where it is needed, how it is needed, and by a cadre of experts that includes teachers, administrators, higher education staff (two- and four-year institutions), business and industry, and other career professionals, all the while engaging families and students in the process.  It includes both classroom and workplace experiences, high-quality standards and instructional materials to support learning, a portfolio of assessments that gauge progress using multiple measures along a continuum from being not at all career ready to fully career ready, and finally a policy and funding structure that is aligned across K-12, higher education, and business and industry sectors.  

A career ready person has a good understanding of their interests, talents, and abilities, as well as a solid grasp of the skills and dispositions necessary for engaging in today’s fast-paced, global economy.  A career ready person is able to identify and develop lifelong aspirations, make informed choices about careers, and identify college and career goals.  As such, programs and services must be designed to provide students with career awareness, exploration, and preparation experiences to include, but not limited to: 

· Exposure to career skill profiles, entrance requirements for each option, and personal interests and skills inventories, to include: interview competency and self-presentation; essay writing; and comfort in accessing application materials;

· Employability skills that are essential in any career area, to include: time management; professional presentation; and workplace appropriate vocabulary; 

· Ability to make use of technology skills and a broad access of educational material and learning experiences that increase a student’s qualifications within specific professional industries (technical, job-specific skills related to a specific career pathway);

· Engaging workplace experiences that allow a person to apply academic and technical learning to real-world projects and problems alongside professionals, through job shadowing, internships, apprenticeships, service interviews, and mock-job interviews; and    
· Visits to college campuses and other college/career awareness interventions, such as meetings with members of Chambers of Commerce, Small Business Associations, Junior Achievement, etc.

Finally, a district’s project design must articulate the following:  
· A plan for replication and sustainability of the grant-funded program and activity intervention strategies for after federal funding has ceased; and 

· Strategies to expand the program of schools and the network of community partners to sustain support services for college and career preparation.  

Nonpublic Participation

Please note that Section 1120 of the ESEA requires that LEAs provide timely and meaningful consultation with all nonpublic schools attended by students who live within district boundaries, even if the nonpublic schools are not located within district boundaries.  For a list of nonpublic schools by district, please refer to http://www.nj.gov/education/nonpublic/.

Please note: Only nonpublic school students receiving Title I services, as well as their families and teachers may participate in this program.

Although a nonpublic school may have students receiving equitable services from more than one    Title I district of residence that is eligible for this grant opportunity, eligible nonpublic school students may participate only in the programs and activities offered by their resident public high school.    

For each participating nonpublic school, the following information must be provided on the Nonpublic Equitable Participation Summary and Affirmation of Consultation form (see Appendix C).

1.
Describe the consultation process that took place including meeting date, those in attendance, and agenda items;

2.
Describe the needs of the eligible nonpublic school students/teachers/families and how these needs have been or will continue to be identified;

3.
List the identified services that will be provided.  Explain how, when, where, and by whom the services will be provided;

4.
Detail how and when services will be assessed, as well as how the results of the assessment will be used to improve the services; and 

5.
Include the amount of estimated grant funding available for the agreed upon services.

Timely and Meaningful Consultation:

The applicant agency is responsible to identify all appropriate nonpublic schools and to contact the appropriate nonpublic school officials to begin the consultation process.  The nonpublic school(s) must be given a genuine opportunity to participate in the grant program.  The ESEA legislation requires all applicants to conduct timely and meaningful consultation with the appropriate nonpublic school officials prior to the development of the local project’s grant application and prior to any decision being made regarding the design of the local project that could affect the ability of nonpublic school students, teachers, families, and other education personnel to receive benefits.  Consultation must continue throughout the implementation and assessment of activities.

Please Note: A unilateral offer of services by an applicant agency with no opportunity for discussion on the part of the nonpublic school representative is not adequate consultation. 

The Education Department General Administrative Regulations (EDGAR) §76.652 states that the applicant agency shall give appropriate representatives a genuine opportunity to express their views regarding each matter subject to the consultation requirements outlined above.  By following this course of action, a successful consultation should produce programs that will:

· Allow for the orderly and efficient integration of the services for the nonpublic school students/teachers/families into the operation of the local project;

· Result in benefits that have similar effects for both the applicant and the nonpublic school students and/or teachers; and 

· Be appropriate for the specific grant program. 

After Receiving the Grant Award and throughout the Grant Program:  

Comprehensive program planning must continue with nonpublic schools throughout the implementation and assessment of the grant activities
A form for each nonpublic school must be completed and uploaded as part of the EWEG application. 
2.2
PROJECT REQUIREMENTS

Project Abstract

The Project Abstract is a (250 – 300 words) summary of the proposed project’s need, purpose, and projected outcomes. The proposed project and outcomes must cover the full 12-month grant period.  Do not include information in the abstract that is not supported elsewhere in the application.    

Statement of Need: (10 points)

The Statement of Need identifies the local conditions and/or needs that justify the project proposed in the application.  A “need” in this context is defined as the difference between the current status and the outcomes and/or standard(s) the school would like to achieve.  
· Describe the target population to be served, including the grade levels and ages of the children to be served, including data on the progress of the district’s 11th and 12th students toward college- and career-readiness; 
· Describe the programming that will take place to enable all students to graduate from high school college and career ready. 

· Provide documentation to substantiate the stated conditions and/or needs.  Documentation may include, but is not limited to, demographics, test data, descriptions of target population(s), student data, personnel data, articulation agreement data, and research.

· Do not attempt to address situations that are beyond the scope of the grant program.  

Project Description: (20 points)

Describe in a detailed narrative the complete 12-month project design and plan for implementing the project, including how the project will include activities that address the four (4) strands included in the Organizer.  Provide assurance that the strategies or activities are of sufficient quality and scope to ensure equitable access and participation among all eligible program participants. Provide evidence that the project is appropriate for and will successfully address the identified needs of the school, targeted students and their families, teachers, and the community colleges. Describe the effect the project will have on graduation rates, drop-out rates, and retention rates upon enrollment in the postsecondary program or credentialed training without the need for remediation.  When possible, cite examples of how the approach or different strategies have lead to successful partnerships among other schools and the community college partner(s).   

· Include specific examples of systems, curriculum, or design approaches that will be incorporated.  
· Include justification for identifying this as an area to improve and the plan to make this transition. 

· Include benchmarks for the early, middle, and final stages of the process and how progress will be measured towards these benchmarks.

· Identify who will be responsible for what stages and what level of support they will be given.

· Write clearly and succinctly, focusing on quality and not quantity. 
· Ensure that the steps of the Project Activity Plan are well-articulated and logically sequenced in the narrative. 
Goals, Objectives and Indicators (15 points)                                         

           

The applicant must establish one or more local goals in each of the program areas as follows:

· Academic Enrichment/Remediation;
· Family and Community Engagement;
· Professional Development; and
· Career Awareness and Exploration.
Each goal must have corresponding objectives that are: 

1. Relevance to the selected goal;
2. Applicable to grant-funded activities;

3. Clearly written; and 

4. Measurable.  

Within the context of each program area, each goal must demonstrate how it is mapped to the Organizer’s four (4) strands:

· Goals and Expectations;
· Outcomes and Measures;
· Pathways and Supports; and
· Resources and Structures.
Objectives should clearly illustrate the plan to achieve the goal(s).  They must be achievable and realistic, while identifying the “who, what and when” of the proposed project.  Objectives must be results-oriented, and clearly identify the project’s intended outcome(s).  They must contain quantitative information, benchmark(s), and a description of how progress will be measured and evaluated.  Objectives also should link directly to individual stated needs and provide a time frame for completion.  Finally, project objectives will be met by providing participants with a comprehensive array of services that will reduce their need for remediation, increase their high school graduation rates, increase their knowledge of access to financial assistance for postsecondary education, and ultimately increase the percentage of students enrolling and succeeding in postsecondary or credentialed training programs.   

Applications also must include a plan to evaluate the project’s success in achieving its goals and objectives.  Indicators of success must be established for each project objective.  In constructing the indicators, describe the methods that will be used to evaluate the progress toward achievement of the goal and objectives, as well as the overall grant project outcomes.  Also, describe in the indicators the measures and instruments to be used, the individuals responsible for developing and conducting the evaluation, and how results will be used to improve project outcomes.  Well-constructed indicators of success will help establish a clear understanding of responsibilities and a system of accountability for the project.  They also will help to determine whether or not to refine an aspect of the project to ensure overall success.  When constructing this section of the grant, applicants must:  

· Review the Statement of Need before and after constructing the objectives to ensure that the objectives clearly address identified needs; 

· Identify the anticipated outcomes of the project in measurable terms and in relation to the stated needs;

· Define the population to be served;

· Identify the timeline for implementing and completing each objective;

· Identify the level of performance expected in order to indicate successful achievement of the objective; and

· Make certain to construct measurable indicators of success that directly link to and support project objectives. 

Project Activity Plan (20 points)   









The Project Activity Plan follows the goal(s) and objectives listed in the previous section. The Activity Plan is for the grant period of September 1, 2015 – August 31, 2016.  Activities represent the necessary steps to achieve each identified objective.  Additionally, the activities identified in this section serve as the basis for the individual expenditures that are being proposed in the budget.  Review the Goals and the Objectives when constructing the Project Activity Plan to ensure that appropriate links have been established between the goal(s) and objectives and the activities.  Ensure project evaluation activities also are included in the development of the Project Activity Plan.  Applicants must include the following information:

· State the relevant objective in full in the space provided.  Number the Goal 1 and each objective 1.1, 1.2, 1.3, etc;

· Describe all tasks and activities planned for the accomplishment of each goal and objective;

· List all activities in chronological order;

· Space the activities appropriately across all report periods of the grant project;

· Identify the staff directly responsible for the implementation of the activity.  If the individual conducting the activity is not referenced appropriately on the Project Activity Plan, it may not be possible to determine an allocation of the requested cost, and costs may be disallowed;

· List the documentation that tracks the progress and confirms the completion of each activity, such as agenda, minutes, curriculum, etc.;

·  In the Report Period Column on the Project Activity Form, indicate with a checkmark the period in which the activity will be implemented.  If the activity is ongoing or recurring, place a checkmark in the boxes under each period in which the activity will talk place; and 

· Do not list the project director or other person with general oversight authority for the project as the “person responsible” for carrying out all activities.  

Organizational Commitment and Capacity (20 points)

The applicant must address the following elements in its description of its organizational commitment and capacity:
· The reason(s) the proposed project in this application is important to the applicant;

· The applicant’s commitment to addressing the conditions and/or needs identified in the Statement of Need section, including the organizational support that exists for implementing the proposed project;

· The way(s) in which the applicant will ensure the proposed project will be successful, based on the applicant’s implementation of similar projects; and

· The way(s) in which the applicant will oversee, monitor, and manage the implementation of this project in the absence of administrative funds.   
In addition, the applicant must demonstrate successful organizational commitment and capacity by describing the institutional assets needed to implement successful college and career readiness programs through the following:

· Hiring and assigning qualified faculty and staff to roles that best support the student acquisition of academic and college and career pathway-specific knowledge;  

· Effectively allocate fiscal resources by investing in comprehensive initiatives targeted to meaningful goals with a potential for influence on the postsecondary success of learners;

· Deploying accessible learning resources to engage all learners (e.g., students with special needs, ELLs) and to make content available to students with a broad range of abilities and preferences;

· Using classroom technologies designed to support college and career readiness and success goals that are recognized as essential tools by postsecondary institutions and the workforce;

· Having an infrastructure to support and maintain data systems and multiple measures, so college and career readiness stakeholders and education agencies have access to and make evidence-based decisions using comprehensive information; 

· Processes to ensure assets are used effectively at the institutional and individual levels, to include: 

· Hiring more effective staff to teach college-level coursework or career-specific skills; and

· Providing professional development to enhance teacher and administrator abilities to provide college and career readiness and success supports;

· Using family and community engagement to promote content interest and expertise, social and emotional growth, and other behaviors, which contribute to postsecondary success; and  

· Implementing accountability reporting systems that: (1) provide information on the status and progress of a school district with respect to student performance from year to year; (2) leverage information for decision-making; and (3) hold all stakeholders accountable for student progress.  

Other critical components of the district’s statement on organizational capacity and commitment include the following elements:

· Sustainability: The district’s capacity to sustain initiatives after federal funding ends.

· Systemization: The district’s capacity to infuse initiatives into its educational goals, such as college and career readiness, student achievement, professional development, and family engagement.  

· A description of the school district’s record of success with the implementation of existing college and career readiness partnerships with community colleges, and the outcomes of these projects.  What worked, what did not, and why?  Explain how previous experiences will ensure successful implementation of the proposed project; and

· A description of the school district and community college resources (i.e., staff, facilities, equipment, funds, etc.) that will support successful project implementation.  

2.3
BUDGET DESIGN CONSIDERATIONS (15 points)

Once the objectives that will guide the work in the implementation phase of the grant have been prioritized, the applicant may begin to develop the details of the necessary budget to carry out each activity.
The applicant’s budget must be well-considered, necessary for the implementation of the project, remain within the funding parameters contained in this handout, and reasonable (i.e., demonstrate prudent use of resources).  The budget will be reviewed to ensure that costs are customary and reasonable for implementation of each project activity.  

The applicant must provide a direct link for each cost to the goals, objectives, and activities in the Project Activity Plan that provides programmatic support for the proposed cost.  In addition, the applicant must provide documentation and details sufficient to support each proposed cost.  

Guidance on constructing a grant budget may be found in the Discretionary Grant Application (DGA) document, which can be accessed at www.state.nj.us/education/grants/discretionary/apps/.

The budget submitted as part of the application is for September 1, 2015 – August 31, 2016.

The NJDOE will remove from consideration all ineligible costs, as well as costs not supported by the Project Activity Plan.  The actual amount awarded will be contingent upon the applicant’s ability to provide support for its proposed budget upon application submission and, ultimately, will be determined by the NJDOE through the pre-award revision process.  The applicant’s opportunity to make pre-award revisions will be limited by the NJDOE, which is not responsible either to provide repeated opportunities for revisions or to permit reallocation of the funds previously requested for costs that have not been approved or have been disallowed.   

2.4
BUDGET REQUIREMENTS








This program is subject to the “supplement, not supplant” requirement under ESEA.  Budget requests should be linked to specific project activities and objectives of the College and Career: A Partnership between New Jersey High Schools and Community Colleges Grant Program.

The provisions of N.J.A.C. 6A:23A-7: School District Travel Policies and Procedures contain additional requirements concerning prior approvals, as well as expenditures related to travel.  It is strongly recommended that the applicant work with their business administrator when constructing the budget.  

The NJDOE applies N.J.A.C. 6A:23A uniformly to all grantees.  Unless otherwise specified, the following restrictions apply to all grant programs:

· No reimbursement for in-state overnight travel (meals and/or lodging);

· No reimbursement for meals on in-state travel; and

· Mileage reimbursement is capped at $.31/mile.

Eligible costs must be reasonable and necessary, and may include:
· Costs associated with family financial literacy workshops;

· Costs associated with developing and supporting college and career readiness programs                              (i.e. supplies/materials, equipment);  

· Compensation of staff who will implement the LEA’s college and career readiness after-school program, as well as the weekend and/or summer programs located at community college campuses; and

· Consultants to provide professional development to program teachers.

Ineligible costs include:
· Entertainment costs, including “amusement, diversion, and social activities, as well as any cost associated with such items (i.e., tickets to shows or sports events, meals, lodging, rentals, transportation, and gratuities);”

· Cash incentives for participation in programs/services;

· Construction costs (including renovations to existing spaces);

· Vehicles; 

· Salary of nonpublic employees;

· Subgrants; 

· Administrative costs;

· Indirect costs; and

· Furniture.

SECTION 3:  COMPLETING THE APPLICATION

3.1
GENERAL INSTRUCTIONS FOR APPLYING

To apply for a grant under this NGO, applicants must prepare and submit a complete application. The application must be a response to the NJDOE’s vision as articulated in Section 1: Grant Program Information of this NGO.  It must be planned, designed and developed in accordance with the program framework articulated in Section 2: Project Guidelines of this NGO.  The applicant may wish to consult additional guidance found in the Discretionary Grant Application (DGA) document, found at: www.state.nj.us/education/grants/discretionary/apps/.

3.2     REVIEW OF APPLICATIONS

Evaluators will use the selection criteria found in Part I: General Information and Guidance of the DGA to review and rate the application according to how well the content addresses Sections 1 and 2 in this NGO.  

Please be advised that in accordance with the Open Public Records Act P.L. 2001, c. 404, all applications for discretionary grant funds received September 1, 2003 or later, as well as the evaluation results associated with these applications, and other information regarding the competitive grants process, will become matters of public record upon the completion of the evaluation process, and will be available to members of the public upon request.

Applications also will be reviewed for completeness and accuracy.  The following point values apply to 
the evaluation of applications received in response to this NGO:
	 
	Point Value

	STATEMENT OF NEED 
	10

	PROJECT DESCRIPTION 
	20

	GOALS, OBJECTIVES and INDICATORS 
	15

	PROJECT ACTIVITY PLAN (Year One) 
	20

	ORGANIZATIONAL COMMITMENT AND CAPACITY 
	20

	BUDGET 
	15

	TOTAL 
	100


All applications must meet the intent of the NGO and score 65 points or above to be considered eligible for funding.  

If an application has been selected for pre-award revisions (PARs), the successful applicant will be notified by the EWEG system via email.  Only the personnel listed on the contact page will receive a notification.  The successful applicant will be required to initiate the PAR process by accessing the EWEG system, creating an amendment for the application, and submitting the amendment through EWEG to the NJDOE.  You will not be able to make changes on any of the application pages at this time.  Questions on how to submit an amendment should be directed to the EWEG help desk at: eweghelp@doe.state.nj.us. 

3.3
APPLICATION COMPONENT CHECKLIST

The following components are required (see Required ( Column) to be included as part of the application. Failure to include a required component may result in the application being removed from consideration for funding. Use the checklist (see Included ( Column) to ensure that all required components have been completed in the application. 

	Required

(()
	Location
	EWEG TAB/SUBTAB
	Included

(()

	(
	EWEG
	Admin (Contacts, Allocation, Assurance, Board Resolution and DUNS-SAM)
	

	(
	EWEG
	Budget
	

	(
	EWEG
	Narrative (Abstract, Need, Description, Goals/Objectives/Indicators, Activity Plan, Organizational Commitment & Capacity)








	

	
	
	The following document(s) must be completed, scanned and attached to the EWEG application using the UPLOAD tab:
	

	(
	UPLOAD
	“Entity Overview” page from the applicant’s www.sam.gov profile.
	

	(
	UPLOAD
	Documentation of Eligibility form (Appendix B)
	

	(
	UPLOAD
	Nonpublic Equitable Participation Summary and Affirmation of Consultation form (Appendix C)
	

	(
	UPLOAD
	Documentation of collaboration with established community colleges (Appendix D)
	


Appendix A

List of Eligible Districts with Title I-Funded High Schools
Eligibility Criteria includes the following:
1. Operate a Title I program in their funded high schools; 
2. Have a minimum poverty rate of 75%; and 
3. Have a 2014 Adjusted Cohort Four-Year Graduation Rate below 78%.

	DISTRICT
	County /LEA Code

	Atlantic City
	01-0110

	Pleasantville City
	01-4180

	Camden City
	07-0680

	Wildwood City
	09-5790

	Bridgeton City
	11-0540

	East Orange
	13-1210

	Irvington
	13-2330

	Newark
	13-3570

	Jersey City
	17-2390

	Trenton
	21-5210

	New Brunswick
	23-3530

	Perth Amboy
	23-4090

	Asbury Park
	25-0100

	Lakewood
	29-2520

	Passaic City
	31-3970

	Paterson
	31-4010

	Salem City
	33-4630

	Elizabeth City
	39-1320


	
	


LEA: _____________________________



County/District Code: 





Appendix B
DOCUMENTATION OF ELIGIBILITY

This form should be completed, signed, scanned, and uploaded as part of the EWEG application.

This signed document, uploaded to the application, serves as evidence of eligibility that the district:

· Operates a Title I program in a Title I-funded high schools;
· Has a 2014 Adjusted Cohort Four-Year Graduation Rate below 78; and
· Has a minimum district poverty rate of 75%.
I certify that my LEA meets the eligibility requirements specified in this NGO in Section 1.2, Eligibility to Apply. 

Print Name of Chief School Administrator




Print Name of District











___________________________

Signature of Chief School Administrator (CSA)



Date

LEA: _____________________________

County/District Code: 


______                                                                             Appendix C
NONPUBLIC EQUITABLE PARTICIPATION SUMMARY and

AFFIRMATION of CONSULTATION FORM

(Complete a form for each participating nonpublic school.  Copy this form as necessary. Signed forms should be scanned and uploaded as part of the EWEG application.)

In the space below, the LEA is to respond briefly to each of the five (5) items listed.  Please ensure that what is described on this form is directly related to the components of timely and meaningful consultation, and the equitable participation of nonpublic school students/teacher(s) in this grant program, as required [§1120(a) and §9501 of the Elementary and Secondary Education Act, §200.63 of the Title I, Part A regulations; and  EDGAR 76.650-76.662].  For each nonpublic school, this Summary Form must be signed and dated by the applicant Chief School Administrator (CSA) and the nonpublic school official.  The LEA must submit with the grant application a copy of this form for each nonpublic school.

1. Describe the consultation process that took place including meeting date, those in attendance and agenda items.
2. Describe the needs of the eligible nonpublic school students/teachers/families and how these needs have been or will continue to be identified.

3. List the identified services will be provided.  Explain how, when, where, and by whom the services will be provided.

4. Detail how and when services will be assessed, as well as how the results of the assessment will be used to improve the services.

5. Include the amount of estimated grant funding available for the agreed upon services. 

RESPONSES: 
By the signatures below, we the undersigned agree that timely and meaningful consultation occurred before the LEA made any decision that affected the participation of eligible nonpublic school children, teachers, families, or other educational personnel in the College and Career Readiness: A Partnership between New Jersey High Schools and Community Colleges Grant: 
□
Yes, we wish to participate in this grant opportunity

□
No, we do not wish to participate in this grant opportunity
_________________________________
__________________________________________
Name of LEA (Print)



Name of Nonpublic School (Print)






__           _________________________________________

Name of LEA Official (Print)


Name of Nonpublic School Representative (Print)
_________________________________
___________________________________________

Signature of LEA Official 


Date

_________________________________
__________________________________________
Signature of Nonpublic Representative         Date

LEA: _____________________________

County/District Code: 


______

Appendix D

DOCUMENTATION of COLLABORATION with COMMUNITY COLLEGES

(Please duplicate for each community college)

This document is to be signed and submitted with the grant application as evidence of the collaboration between the applicant and the agency with whom the applicant currently coordinates the planning and execution of services outlined in the grant application.  

Name of Community College:                                                                                      
Contact Person Name and Title: _____________________________________________

Address: _________________________________________________________________ 

County: _________________Telephone #: ___________________ Fax #: _______________ 

Email Address: ________________________________________________

It is my understanding that the applicant listed above plans to submit an application for The College and Career Readiness: A Partnership between New Jersey High Schools and Community Colleges Grant, available through the New Jersey Department of Education (NJDOE), to build the capacity of students, teachers, families, and community colleges to participate in effective collaborations that ultimately will lead to increased numbers of students who graduate college and career ready.  My signature below certifies the existing college and career readiness partnership between my agency and the aforementioned LEA, which includes the activities, services, and/or resources checked below.  In addition, my institution and/or organization will provide data or other information to the LEA for the purposes of documentation of services and the state evaluation of the program.

 

Please check off the services that the collaborating agency currently provides: 
	___ Provide programming/activity-related services

___ Provide volunteer staffing

___ Provide goods/materials

___ Provide transportation

___ Provide technical assistance
	___ Provide services (referral, mental health counseling, social services)

___ Parent Education

___ Provide evaluation services

___ Other (please specify) _________________


___________________________________________________                                                                  

Print Name of Collaborating Agency CEO                                                                               
___________________________________________________                  ___________________

Signature of Collaborating Agency CEO 

                                  Date                      

Appendix E

The College and Career Readiness and Success Organizer (a publication of the College and Career Readiness and Success Center (CCRS Center), funded by the United States Department of Education) located at: http://www.ccrscenter.org/sites/default/files/College%20and%20Career%20Readiness%20and%20Success%20Organizer%20Brief_FINAL.pdf. 

10

