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GENERAL COMMENTS
1. COMMENT:  The commenter asked how NJQSAC addresses technology in schools, or lack thereof, and how NJQSAC would address any identified technology problems. (1)

RESPONSE:  NJQSAC requires that all school districts implement technology plans. This specific indicator is located in the Operation District Performance Review (DPR), E.2. In addition, technology standards are integrated in the New Jersey Core Curriculum Content Standards and are included in the Instruction and Program DPR, Section B, Curriculum.  Any districts found to be deficient in the area of technology would be required to address the issue(s) through NJQSAC only if the district scored less than 80 percent in that specific indicator. In the case where a district is found non-compliant in the area of technology through NJQSAC, the district would be required to develop a district improvement plan to correct the deficiency. 
SUBCHAPTER 1
2. COMMENT: The commenter stated that boards of education should play a greater role in the process and implementation of New Jersey Quality Single Accountability Continuum (NJQSAC), particularly when boards may not be the underlying cause of poor performance in a school district. The commenter stated that the regulations do not address the situation where the underlying cause(s) of problems in the district may be the chief school administrator (CSA) and/or administrative staff.  The commenter suggested that the department include a provision that allows boards of education to petition the Commissioner for an Order to appoint a person other than the CSA to administer the District Performance Reviews (DPR) process and develop and administer the NJQSAC district improvement plan where needed. (13)

RESPONSE: The regulations include the participation of school boards on the committee convened to conduct the self assessment.  Moreover, the regulations at N.J.A.C. 6A:30-3.2(d) state that “the district board of education may establish a subcommittee of the district board of education to consult with the committee formed to complete the District Performance Review.  The district board of education may also monitor the progress of the committee completing the District Performance Review by requiring periodic reporting to the school board at a public meeting.”  Furthermore, the provisions at N.J.A.C. 6A:30-3.2(f) require that the school district’s completed self assessment report be approved by the district board of education prior to submission to the department. 

With respect to commenter requesting an additional provision to allow boards of education, where necessary and appropriate, to petition the commissioner for an Order to appoint a person other than the CSA to administer the DPR, the department disagrees with the commenter.  The provisions at N.J.A.C. 6A:30-3.2(f) require that the school district's completed self assessment report be approved by the district board of education prior to submission to the department.  This provides the board with sufficient control over the process.  

3. COMMENT: The commenter recommended that the term “chief school administrator” be expanded to include those school leaders who lead county special services school districts or charter schools. (13)

RESPONSE:  The term “chief school administrator” applies to school leaders who lead county special services school districts, and because the rules at N.J.A.C. 6A:30 do not apply to charters schools, there is no reason to expand the term “chief school administrator.”
4. COMMENT: The commenter recommended that the term “evaluation team” be clarified to indicate how the Commissioner will select the team and identify the criteria for team eligibility.  The commenter also recommended that the process and criteria for selection be clarified in the regulations.  (13)
RESPONSE: The department disagrees. The evaluation team is sufficiently defined in the current regulations as a team designated by the Commissioner and qualified by training and experience to examine specific conditions existing in a public school district.
5. COMMENT: The commenter recommended that the criteria and selection for the “highly skilled professional” (HSP) in evaluation of district performance be part of the regulations.  The commenter stated that the HSP shares the same level of importance as the DPR and should be open to public comment and adoption. (13)
RESPONSE: The department disagrees that further amendments to the regulations is  skills and expertise and education relevant to one or more of the five key components of school district effectiveness.  Among other functions, the HSP will assist the department in evaluating public school district performance, provide direct oversight in one or more areas during partial or full State intervention in a public school district, and/or assist public school districts in developing local capacity in areas of critical need identified through the comprehensive review, pursuant to the procedures set forth in N.J.A.C. 6A:30.  Furthermore, HSPs may be department employees.
SUBCHAPTER 3

6. COMMENT: The commenter requested clarification regarding the next phase of NJQSAC implementation, as the initial 3 year transition will be completed in 2010. (13)

RESPONSE: The three year self-evaluation cycle will commence in September 2010 with Cohort 1 districts beginning the cycle and completing the self-evaluation process.  Cohort 2 districts will begin the self-evaluation process in 2011 and Cohort 3 districts will begin the self-evaluation process in 2012.
7. COMMENT: The commenter asserted that the current provisions at N.J.A.C. 6A:30-3.1 state that in intervening years, the Commissioner “will determine whether conditions exist in the district that significantly and negatively impact upon the education programs or operations of the district.”  The commenter requested clarification as to the criteria by which the Commissioner will assess school district performance in intervening years where districts do not complete a comprehensive self assessment (i.e., implement NJQSAC).  (13)

RESPONSE:  The regulations sufficiently state that the Commissioner will make a determination to assess school district performance in intervening years based on conditions in the district. The rules provide the Commissioner with the flexibility to make these determinations on a case by case basis, given the unique circumstances that exist in that school district. 
8. COMMENT: Language in the regulations at N.J.A.C. 6A:30-3.1(c) state that “the Commissioner shall direct the Executive County Superintendent and other appropriate Department staff to provide timely notification to each public school district of the procedures of the comprehensive review.” The commenter asked for clarification of the term “timely review.” (13)
RESPONSE: The department will continue to ensure that school districts are given sufficient time to prepare for the comprehensive review.  School districts are notified several months before their comprehensive review is scheduled to occur.  Prior to the comprehensive review, intensive training on the regulations, including the DPRs, occurs.
9. COMMENT: The commenter expresses concern regarding the requirement that "one or member representatives of the local collective bargaining unit of the educational staff" be placed on the public school district committee charged with completing the District Performance Review. The commenter states that a representative need not be a member of the local unit, and that the phrase "one or more members" should be used in place of "one or more member representatives." (13)  
RESPONSE: The department believes that the phrase “one or more member representatives” adequately conveys that the person selected must be a member of the local collective bargaining unit.

10. COMMENT: The commenter thanked the department for its definitive requirements for the public meeting where the DPR is approved by the board; however, the commenter requested clarification on the following: If the meeting is a regularly scheduled meeting that has been properly advertised under the Open Public Meetings Act (OPMA) through the annual meeting notice, it would appear that a duplicate notice would be required. Annual meeting notices, while compliant with OPMA, do not contain the specific notice information required in the proposal.  The commenter inquired whether the intent of the provision is to require additional notice to the public. (13)
RESPONSE:  N.J.S.A. 18A:7A-14 requires that "[t]he commissioner, through collaboration, shall establish a mechanism for parent, school employee and community resident input in the [NJQSAC] review process." An important first step in this process is to ensure meaningful notice to the public of the proposed responses to the District Performance Review, and to provide the public with an opportunity to be heard on the issue. Therefore, the Department believes that it is important that the district board of education provide adequate notice of the hearing, as set forth in the regulations and consistent with the requirements of OPMA, although the exact manner by which the board of education accomplishes this will be left to district discretion.

11. COMMENT: Specifically, the commenter suggests that upon completion of the initial review, the executive county superintendent should notify not only the CSA and the board, of those sections of the DPR that require additional information. The commenter also stated that boards should be contacted if the board objects to aspects of the review and there is a contentious relationship between the board and the CSA. Boards can require that the CSA report to it on all additional requests by the ECS. (13)
RESPONSE: The department does not believe it is necessary to regulate a greater role for the board in responding to executive county superintendent’s information requests because some boards have contentious relationships with their CSAs. Information requests will continue to be submitted to the CSA because the CSA is responsible for the day to day operations of the school district.
12. COMMENT: The commenter requested clarification of the provision at N.J.A.C 6A:30-3.3(c), which describes the process through which the executive county superintendent and their staff review information and verify the results of the district self assessment and recommend to the Commissioner the district’s placement on the performance continuum. The commenter recommended that the department add provisions to the regulations that allow boards of education to, at a minimum, submit comments to the Commissioner before the district is placed on the performance continuum if the board disagrees with the executive county superintendent’s recommendation to the commissioner. The commenter also recommended that the department establish timelines for the board of education comment period. (13)
RESPONSE: The department disagrees with the commenter. A process for reconsideration currently exists for school districts. In accordance with the provisions at N.J.A.C. 6A:30-4.1, “school districts may, within seven days of receipt of the Commissioner’s report seek reconsideration of the initial placement decision by the Commissioner.”
13. COMMENT: The commenter recommends that the department establish a comment period after the executive county superintendent recommends placement of the performance continuum and an appeal process to the Appellate Division of the Superior Court. (13)
RESPONSE: The department disagrees with the commenter. A process for reconsideration currently exists for school districts. In accordance with the provisions at N.J.A.C. 6A:30-4.1, “school districts may, within seven days of receipt of the Commissioner’s report seek reconsideration of the initial placement decision by the Commissioner.”
14. COMMENT: The commenter expressed concern about the lack of due process in the provisions at N.J.A.C 6A: 30-3.4 (c), which delineate the procedures for the Highly Skilled Professional’s recommendation to the Commissioner for the district’s placement on the performance continuum.  The commenter stated that if the board disagrees with the evaluation team’s recommendation regarding the district’s placement on the performance continuum, the board should be able to submit comments before the Commissioner determines placement.  The commenter recommended that a timeline be established for this process, including subsequent appeals to the Commissioner and the Appellate Division of Superior Court. (13)

RESPONSE: The department disagrees with the commenter. A process for reconsideration currently exists for school districts. In accordance with the provisions at N.J.A.C. 6A:30-4.1, “school districts may, within seven days of receipt of the Commissioner’s report seek reconsideration of the initial placement decision by the Commissioner.”
SUBCHAPTER 4

15. COMMENT: The commenter inquired about the reasonableness of the April 30 deadline specified in N.J.A.C 6A:4.1 (a) for the Commissioner to make a final determination of each school district’s placement on the performance continuum if the Commissioner has been unable, in the past, to meet that deadline. The commenter recommended that the date be changed if the Commissioner has been unable to meet the deadline. (13)
RESPONSE: The regulations at N.J.A.C 6A:4.1 (a) were previously amended from a March 15 date to the currently April 30 date to allow school districts, department staff and the Commissioner sufficient time to meet the mandates of this chapter.
SUBCHAPTER 5
16. COMMENT: The commenter stated that the provisions at N.J.A.C. 6A:30-5.3(g) through (i) raise the following due process concerns: What happens to the evaluation review team report before it is submitted to the Commissioner? Does the board get an opportunity to respond?  Is there an opportunity to provide comments?  The commenter presumes that final determinations made by the Commissioner would be appealable to the Appellate Division of the Superior Court.  The commenter stated that it would also appear that the placement would be appealable as well.  The commenter asked the department to clarify these provisions and requested that procedures for such appeals be codified. (13)
RESPONSE: The department believes that the processes set forth in the regulations at N.J.A.C. 6A:30-5.3 are sufficient. In accordance with N.J.A.C. 6A: 5.3(h), the evaluation team report is submitted directly to the Commissioner for review, therefore the board does not have an opportunity to respond or submit comments.  All Commissioner decisions are final agency decisions appealable to the Appellate Division of the Superior Court.
17. COMMENT: The commenter expressed concern about the requirements at N.J.A.C. 6A:30-5.4 regarding staffing and its impact on the board’s statutory obligations to negotiate over the terms and conditions of employment.  The commenter stated that these obligations are absolute and that any changes dictated by the district improvement plan that affect staff will trigger changes in the terms and conditions of employment, thereby requiring the reopening of negotiations of all labor agreements in existence at the time of the change.  The commenter stated that this action has the potential of significantly increasing costs to school districts. (13)

RESPONSE: The experience in NJQSAC implementation to date does not support the concern expressed by the commenter. The department will continue to evaluate the regulation’s impact on boards’ obligations to negotiate over terms and conditions of employment and will reconsider amending the regulations if this becomes problematic.
18. COMMENT: The commenter stated that the regulations at N.J.A.C. 6A:30-5.4 (f) and (g) for the provision of technical assistance by the department to assist in the development of the district improvement plans should be paid for by the department, similar to the provisions at N.J.A.C. 6A:30-5.7(e) which states that technical assistance provided by department employees will be paid for by the department. (13)
RESPONSE: The technical assistance described in N.J.A.C. 6A:30-5.4 (f) and (g) does not cost the district any money.  As stated in the regulations, these services are provided by department employees.
19. COMMENT: The commenter requested that the department develop regulations for the development of short- and long-term goals and objectives, which are discussed in the provisions at N.J.A.C. 6A:30-5.4. (13)
RESPONSE:  The department disagrees with the commenter and will not establish regulations in this area. The Division of District and School Improvement has provided and will continue to provide districts with guidance as they request assistance in the development of their short- and long-term NJQSAC district improvement plans.  

20. COMMENT: The commenter asked the department to provide examples of technical assistance that may be provided in accordance with N.J.A.C. 6A:30-5.4 (f) and (g). (13)
RESPONSE: The department uses The Ten Steps Process  to improve student achievement as a result of the NJQSAC process and the district contacting the department for technical assistance in accordance with N.J.A.C. 6A:30-5.4 (f) and (g). While the individual circumstances of each district requesting assistance varies, the department uses The Ten Steps Process in each case to ensure consistency. The Ten Steps Process is a systematic analysis of district and school data that supports a frank discussion about school and district assets, needs, and challenges.  The process requires districts to carefully examine existing practices at the district, school, and classroom level and to craft a plan that will prescribe specific steps to improve student achievement.  The district committee is required to review CAPA reports, district and school improvement plans such as the Title I Unified Plan, instructional priorities, and other assessment and planning documents to make informed decisions about current initiatives and to suggest possible solutions to difficult problems. The team uses the following ten steps to assist districts in the development of their long term plan: Step 1:  Describe the problem(s);  Step 2:  Describe the ideal state;   Step 3: Conduct a root cause analysis; Step 4: Develop measurable goals; Step 5: Map current strategies, programs, and initiatives used in the district’s schools; Step 6: Identify the gaps and identify new strategies, programs or initiatives; Step 7: Select new strategies; Step 8: Skills, training, and professional development; Step 9: Tracking progress; Step 10:  Create the long-range improvement plan.

21. COMMENT: The commenter expressed concern about the provisions at N.J.A.C. 6A:30-5.5(d), which calls for the Commissioner to “ensure that sufficient resources are allocated within the district budget to implement the plan.”  The commenter asked how these “sufficient resources” will be funded. (13)

RESPONSE: “Sufficient resources” will be allocated with the district by the reallocation of existing resources and will be determined on a case by case basis.

22. COMMENT: The commenter asked if the Commissioner has ever granted a waiver, pursuant to the property tax cap law, A-1, to increase local taxes beyond the 4 percent cap when funds are necessary to implement necessary NJQSAC or No Child Left Behind (NCLB) plans. (13)
RESPONSE: The Commissioner has never granted a waiver pursuant to the property tax cap law, A-1, to increase local taxes beyond the 4 percent cap when funds are necessary to implement necessary NJQSAC or No Child Left Behind (NCLB) plans.
23. COMMENT: The commenter asked the department how many times since the implementation of NJQSAC has points been restored as a result of the six month review process. (13)
RESPONSE:  As a result of the six-month review, NJQSAC points have been restored 51 times since implementation began in 2006.
24. COMMENT: The commenter asked for clarification of the two terms “compensation” and “salary” as they pertain to costs incurred by school districts in the provisions at N.J.A.C. 6A:30-5.7, which outline assistance provided to school districts through the NJQSAC district improvement plan and N.J.A.C. 6A:30-6.4 and N.J.A.C. 6A:30-6.7, which require districts to undergo partial and full State intervention, respectively.    (13)

RESPONSE:  The term “compensation,” in the provisions at N.J.A.C. 6A:30-5.7 refers to payment a High Skilled Professional (HSP) would receive to provide technical assistance to a school district.  The HSP will not be an employee of the school district. The term “salary” in the provisions at N.J.A.C. 6A:30-6.4(a)1, on the other hand, refers to the appointment of a State district superintendent appointed by the Commissioner.  Because the State district superintendent would be an employee of the districts, the State district superintendent would receive a salary paid for by the district. 
Appendices A and B

General Comments

25. COMMENT: The commenter expressed concern regarding the department holding school districts that completed their self-assessment in years prior to 2007 accountable for indicators that were not included in the NJQSAC regulations prior to the February 22, 2007 adoption of regulations. The commenter requested that the department not penalize school districts for their lack of compliance during years where specific indicators were not required at the time of their self-assessments. (13)
RESPONSE: The experience in NJQSAC implementation to date does not support the concern expressed by the commenter. The DPR indicators were designed to ensure that districts are operating at a high level of performance, as required by N.J.S.A. 18A:7A-10. They were codified in the Department's rules as of February 22, 2007 and districts are expected to meet those indicators or they will lose points during the QSAC monitoring process. With regard to not penalizing school districts that implemented NJQSAC in 2006 (Cohort 1) for their lack of compliance during years where specific indicators were not required in the NJQSAC review at the time of their self-assessments, the department disagrees with the commenter. The department maintains that the intent of NJQSAC is to ensure that all districts, regardless of the NJQSAC implementation schedule, are operating at a high level of performance, as required by N.J.S.A. 18A:7A-10 and to also ensure that all districts comply with all regulations governing districts, including NJQSAC.  All districts are required to comply with all regulations at all times regardless of whether the regulations are included in the NJQSAC DPRs.   The department will continue to require school districts to reassess themselves as new indicators are included in the DPRs, and in cases where school districts are noncompliant, the district will not be awarded points for the missed indicator(s).  

26. COMMENT: The commenter requested that a NJQSAC DPR Guidance Manual or Guidebook be developed and disseminated for clarity. (5)
RESPONSE: The NJQSAC Guidance document has been developed and distributed to districts.  The document is updated as the regulations are amended.
27. COMMENT: The commenter asks the department to reexamine the allocation of partial credit for some of the DPR indicators. The commenter asserted that indicator A.6., which awards 10 points to a school district with no schools designated as in need of improvement is an excellent example of where partial credit should be awarded. (5)
RESPONSE: The department does not believe that it is necessary to reexamine the scoring of any of the DPR indicators. The department designed all DPR indicators to ensure districts are operating at a high level of performance, as required by N.J.S.A. 18A:7A-10, which is the statute mandating NJQSAC.  
28. COMMENT: The commenter expressed concern that the verification process at the county level is inconsistent. The commenter believes that as the first cycle of NJQSAC is completed, the level of consistency will increase overall. (13)

RESPONSE: The department acknowledges the commenter’s concern. As the NJQSAC process moves forward and additional training is provided to County Offices of Education, consistency will further increase over time.
Instruction and Program – Section A. Student Performance

29. COMMENT: The commenter asked the department to provide a rationale for the more stringent Adequate Yearly Progress (AYP) requirements in NJQSAC as opposed to AYP requirements per NCLB.  The commenter stated that in order for school districts to make AYP for NCLB, school districts must meet or exceed proficiency in both language arts literacy and mathematics in all grade configurations (Elementary, Middle School and High School); on the other hand, under NJQSAC, a school district would lose 10 points for missing the AYP standard in mathematics and 10 points for missing the AYP standard for language arts literacy. The commenter stated that a school district could make AYP in 5 of the 6 categories and not obtain points under NJQSAC. (13)
RESPONSE:  The department created this indicator and associated point values to hold districts accountable to a more comprehensive standard than what is required under the Federal NCLB requirements.  In addition to this indicator, the department designed all DPR indicators to ensure districts are operating at a high level of performance, as required by N.J.S.A. 18A:7A-10, which is the statute mandating NJQSAC.
30. COMMENT:  The commenter stated that the indicators measuring an increase in the prior year’s percentage of students that achieved proficiency of at least five percentage points is not required under NCLB.  The commenter requested the department’s rationale for the more rigorous requirement under NJQSAC.  (13)
RESPONSE: The Department acknowledges the commenter's concern but notes that NCLB does require each district to make AYP and progress for both total students and each subgroup. Thus, the intent of the indicator is to mirror NCLB's concern and emphasis on subgroup performance in addition to total students. The 95 percent target was an effort to provide additional points to districts that were already achieving at high levels and would not be able to demonstrate progress within the state assessment system. However, the department intends to closely monitor school district performance on these indicators, particularly with regard to the standard of 95 percent proficiency during initial QSAC implementation and will take steps to revise this indicator at the next appropriate point in the implementation of QSAC if necessary.

31. COMMENT: The commenter recommended that suggested documentation be provided for all indicators. (13)
RESPONSE: The department disagrees with the commenter and will continue to provide guidance to school districts, in accordance with N.J.A.C. 6A:30-3.2(c) as needed as they complete their DPRs. 

(c) The Executive County Superintendent shall provide technical assistance as needed to the Chief School Administrator and the committee utilized by the public school district to complete the District Performance Review. 

Instruction and Program – B. Curriculum

32. COMMENT: The commenter expressed concern regarding the various articulation meeting requirements which may result in significantly increased school district costs for items such as substitute coverage and compensatory time.  (13)
RESPONSE:  The Department acknowledges the commenter's concern but notes that school districts have implemented and can implement the actions that the indicator describes in a number of ways consistent with their individual district context and contracts.

33. COMMENT: The commenter asserted that school districts should not lose points if their curriculum cycle had not caught up to the most recent New Jersey Core Curriculum Content Standards (NJCCCS) update, which occurred in 2004. In addition, the commenter believes that that if a district can show a systematic approach that will result in an updated curriculum within the curriculum cycle, the district should not lose points. (13)
RESPONSE: The Department disagrees.  District boards of education are required by N.J.A.C. 6A:8-3.1(a) to “ensure that curriculum and instruction are designed and delivered in such a way that all students are able to demonstrate the knowledge and skills specified by the Core Curriculum Content Standards.”  Furthermore, the 2004 State Board of Education Resolutions, which adopted revisions to the Core Curriculum Content Standards, specified that they be “immediately applicable to all students,” and statewide assessments started reflecting the 2004 revisions years ago.  A district decision to implement a curriculum revision process which waits until 2010 to start aligning curricula to 2004 state standards is unreasonable. Moreover, such a decision negatively impacts students who are expected to achieve those standards at a variety of grade levels.  
Instruction and Program – Section C. Instruction

Instruction and Program – C. Instruction

34. COMMENT: The commenter asked for clarification of the various principal/supervisor meeting requirements and teacher collaboration requirements set forth in Section C. Instruction.  The commenter stated that these requirements raise labor relation concerns for districts and may result in increased district costs for providing substitute coverage and compensatory time. (13)
RESPONSE:  The Department disagrees.  The expectation that teachers and supervisors meet to facilitate the improvement of instruction is neither new nor uniquely a QSAC requirement.  Furthermore, district boards of education have for several years been required by N.J.A.C. 6A:8-3.1(a)6i(2), in accordance with N.J.A.C. 6A:9‑15.3(e) through (i), to review and approve local professional development plans for teachers which include “time for teachers…to work together in and across content areas and grade levels to review student work, analyze classroom assessments and other achievement data, critique lesson plans, and solve instructional problems.”

35. COMMENT: The commenters thanked the department for amending indicator C.8. to include “school library resources.” The commenters stated that the amendment will help school districts in their efforts to improve learning for all of their students.  (5, 6, 7, 8, 9, 10, 12)
RESPONSE: The department thanks and agrees with the commenters.
36. COMMENT: With respect to indicator C.8., the commenters requested the department to include the following in the indicator’s suggested documentation: “K-12 Library Skills/Information Literacy/Library Media Curriculum.” (5, 7, 8, 10, 12)

RESPONSE: The department disagrees with the commenters and will not amend the indicator to include the following language in the indicator’s suggested documentation: “K-12 Library Skills/Information Literacy/Library Media Curriculum.” The department will, however, include the abovementioned language in the guidance document.
37. COMMENT: The commenter asked the department to include the words “school library media specialist” to the indicator C.8. Currently, the indicator states: “The district requires and verifies that teachers and other instructional staff effectively use school library resources and technology to support learning, increase productivity and create products across all NJCCCS areas.” (11)
RESPONSE: The department disagrees that the words “school library media specialist” need to be included in the indicator and that the proposed indicator as it currently exists sufficiently provides accountability to encourage school district to comply with N.J.A.C. 6A: 13-2.1(h), which required school districts to provide school library media services under the direction of a certified School Library Media Specialist.
38. COMMENT: The commenters stated that the current monitoring regulations will provide some accountability to encourage school district to comply with N.J.A.C. 6A: 13-2.1(h), which required school districts to provide school library media services under the direction of a certified School Library Media Specialist. (2, 5, 8, 10, 11)
RESPONSE: The department thanks and agrees with the commenters.
Instruction and Program – E. Early Childhood Education

39. COMMENT: The commenter inquired about the status of the preschool initiative as it relates to the requirements in NJQSAC. (13) 

RESPONSE:  Within the context of NJQSAC, each district is accountable for meeting only the applicable indicators within the Early Childhood section of the DPR based on the type of preschool program the district is approved to provide and for which the district is receiving state funds.  
Instruction and Program – F. High School Graduation

40. COMMENT: The commenter requested clarification of the mandate for districts to operate an alternative education program in accordance with N.J.A.C 6A:16-9. (13)

RESPONSE: All districts are required to provide alternative education for students at risk of school failure, in specific cases of removal (for example, if the student is removed from the general education program for a firearm offense or an assault with a weapon), and to address specific learning styles. The district may choose to provide the services in its own district-developed and operated alternative education program or it may provide a program in a Department-approved alternative education program.

Personnel

41. COMMENT: The commenter stated that Personnel Indicator A.3.c. examines whether a district “develops and implements a plan that includes strategies to recruit  and retain teaching staff members in areas of need.”  The commenter believes that these “strategies” frequently include incentives to encourage not only an enlarged pool of applicants, but also incentives that can effectively influence the most desired candidate to accept an offer of employment and/or to retain proven effective teachers.  The commenter stated that these incentives would continue to be seen as a term and condition of employment that would be subject to collective bargaining, and accordingly, the union can have a significant impact on any plan that is designed to attract and retain qualified staff.  The commenter asserted that implementation of an effective plan will be problematic unless the district is given complete authority to implement these plans unilaterally after consulting with the union. (13)

RESPONSE: The Department disagrees and notes that districts have been and are able to address the actions specified in a recruitment and retention plan in ways that are consistent with their local district contracts.

42. COMMENT: The commenter asked for clarification regarding the impact of Indicator C.2. on district collective bargaining agreement.  Indicator C.2. examines the district’s support of the development of professional learning communities for teaching staff members that provide collegial support, job embedded learning and coaching to enhance professional practice, which may result, in accordance with the commenter, in changes in work schedules that are mandatorily negotiable and hold the potential for union claims of extra pay for increased workload. (13)
RESPONSE: The Department acknowledges the commenter's concern. The Department notes that learning communities are individually defined and implemented by school districts and thus a variety of forms of programs would satisfy the intent of the indicator. However, the Department will monitor the ongoing implementation of professional learning communities to determine if further departmental action is warranted.

43. COMMENT: The commenter recommended that the department require teachers’ participation as an expected part of New Jersey teachers’ responsibilities that are scheduled by the board, after consultation with the union, either during or after the current school day, without additional compensation to ensure learning communities throughout the state. (13)
RESPONSE: The department does not have the authority to require teachers’ participation as an expected part of New Jersey teachers’ responsibilities that are scheduled by the board, after consultation with the union, either during or after the current school day, without additional compensation to ensure learning communities throughout the state.
Fiscal Management

44. COMMENT: The commenter asked that the department ensure that the indicators in the Fiscal Management DPR align with the Accountability regulations at N.J.A.C. 6A:23A. (13)
RESPONSE: The Fiscal Management DPR was amended in several sections to ensure its alignment with the Accountability regulations.

45. COMMENT: The commenter recommended that indicator E.2.f. , which awards points to districts that receive alternative quotes prior to awarding professional services, be amended to include additional alternatives districts have in this area.  (13)

RESPONSE:  The change is not necessary because any items not listed that the district wants considered could be included in the “other” line.

Governance – A. Student Achievement

46. COMMENT: With regard to Indicator A.1., which requires school boards to have a clearly articulated district mission statement incorporating the expectation that all students achieve the NJCCCS at all grade levels, the commenter asked how much flexibility a school district has in the development of its mission statement.  The commenter also asked if a district lose points because they aspired to a higher goal than the NJCCCS. (13)
RESPONSE: School districts have flexibility over their mission statements to the extent that the mission statement incorporates the expectation that all students achieve the NJCCCS at all grade levels. The intent of the indicator is to ensure that school districts include student achievement of the NJCCCS as a central goal or mission of the district. In addition, the school district may set goals that are higher than the NJCCCS and will not be penalized if they do so. 

47. COMMENT: The commenter asked why the department lists the state assessment and the district report card as suggested documentation for indicator A.1., which requires school boards to have a clearly articulated district mission statement incorporating the expectation that all students achieve the NJCCCS at all grade levels. (13)
RESPONSE: State assessment and the district report card are listed as suggested documentation because these items indicate whether the school district is meeting its mission and goals.
Governance – B. Board Training, Disclosure and Operation

48. COMMENT: With regard to Indicator B.2., which requires each school board or advisory board member to complete the New Jersey School Boards Association training program, the commenter asked if an entire board should be penalized if an individual board member does not go to training. (13)
RESPONSE: Individual board members who do not meet the standards established both by the State and by the local board for board member conduct do present a problem. The goal of the DPR is to identify problems requiring the attention of the district. Certainly, an individual board member who does not comply with requirements creates problems for the board as a whole which the board will need to address and which may require a variety of different strategies to resolve. The complexity of the work of school boards and the necessity of school board members to set standards of appropriate and ethical behavior requires that all of its members be in compliance.

49. COMMENT: The commenter asked if the board member training indicator is comprehensive enough to cover training in the skills and knowledge necessary to serve as a local school board member serving a first term as well as the subsequent training requirements mandated pursuant to N.J.S.A. 18A:12-23. (13)
RESPONSE: The department maintains that the indicators in this section are sufficiently comprehensive enough to cover the training in the skills and knowledge necessary to serve as a local school board member serving a first term as well as the subsequent training requirements mandated pursuant to N.J.S.A. 18A:12-23.

50. COMMENT: The commenter asked why boards are penalized when individual board members fail to file a financial disclosure form in a timely manner, per indicator B.3. (13)
RESPONSE: Individual board members who do not meet the standards established both by the State and by the local board for board member conduct do present a problem. The goal of the DPR is to identify problems requiring the attention of the district. Certainly, an individual board member who does not comply with requirements creates problems for the board as a whole which the board will need to address and which may require a variety of different strategies to resolve. The complexity of the work of school boards and the necessity of school board members to set standards of appropriate and ethical behavior requires that all of its members be in compliance.

51. COMMENT: The commenter recommended that the department distinguish between individual actions that may violate a DPR indicator and actions of the entire board of education. (13)
RESPONSE: Individual board members who do not meet the standards established both by the State and by the local board for board member conduct do present a problem. The goal of the DPR is to identify problems requiring the attention of the district. Certainly, an individual board member who does not comply with requirements creates problems for the board as a whole which the board will need to address and which may require a variety of different strategies to resolve. The complexity of the work of school boards and the necessity of school board members to set standards of appropriate and ethical behavior requires that all of its members be in compliance.

52. COMMENT: The commenter suggested that a distinction be made when board members and administrators act in accordance with the advice of their board attorney and/or auditor and are later found to have violated the travel rules. (13)
RESPONSE:  The role of the department is to enforce the provisions at N.J.S.A. 18A:11-12, which provide definitions relative to travel; travel policy, procedures and compliance.  The department disagrees that a distinction should be made within the DPR when board members and administrators act in accordance with the advice of their board attorney and/or auditor and are later found to have violated the travel rules. The distinction, however, will be addressed through the NJQSAC guidance document and guidance provided to school districts through the Division of Finance specific to travel regulations.

53. COMMENT: The commenter stated that boards of education are required to remove members who do not attend three consecutive meetings without good cause and inquired why the board should be further penalized by NJQSAC in this circumstance. (13)
RESPONSE: If the school board has taken all appropriate action, including holding a hearing and determining whether good cause exists for dismissing a school board member for excessive absenteeism, the requirements of this indicator will be met.

Governance – C. Ethics Compliance

54. COMMENT: With regard to indicators C1 and C2, which refer to school board member behavior under the Code of Conduct, the commenter asked whether boards should be held “hostage when certain individual members behave badly.”  The commenter suggested that the department include an indicator that would allow an opportunity to correct the identified ethics violation. (13)
RESPONSE: Individual board members who do not meet the standards established both by the State and by the local board for board member conduct do present a problem. The goal of the DPR is to identify problems requiring the attention of the district. Certainly, an individual board member who does not comply with requirements creates problems for the board as a whole which the board will need to address and which may require a variety of different strategies to resolve. The complexity of the work of school boards and the necessity of school board members to set standards of appropriate and ethical behavior requires that all of its members be in compliance.

55. COMMENT: The commenter raised a concern that the potential loss of 11 points in Section C of the Governance DPR coupled with the potential loss of 11 points in Section B and the inability to recover those points unless the board member is removed may encourage boards to not file ethics charges against a fellow board member.  The commenter asserted that Sections B and C of the Governance DPR may result in fewer complaints being filed with the School Ethics Commission and certain actions being ignored by local boards. (13)
RESPONSE: The Department believes that the indicator provides additional support for a conscientious board member to engage the rest of the board in upholding good and ethical conduct by other board members. QSAC is a tool for self-improvement, not a system of punishment, and provides a standard for board conduct that all board members should strive to achieve.

56. COMMENT: The commenter stated that Section C generically identifies ethics violations by board members and school administrators and subsequent sections of the DPR also cite more specific provisions in previously cited statutes for which boards and districts are held accountable.  The commenter believes that the multiple citation listing within the Governance DPR indicates that boards of education could be penalized more than once for the same offense and requested that boards of education not be penalized more than once for an ethics violations.  (13)
RESPONSE: The Department disagrees with the commenter and believes that the indicators in Section C provide additional support for a conscientious board member to engage the rest of the board in upholding good and ethical conduct by other board members. QSAC is a tool for self-improvement, not a system of punishment, and provides a standard for board conduct that all board members should strive to achieve.
57. COMMENT: The commenter questioned whether the indicators related to N.J.S.A 18A:12-24 (prohibited acts of school board members and school officials) and N.J.S.A 18A:12-24.1, Code of Ethics for School Board Members, are adequate measures of good governance.  (13)
RESPONSE: :  The legislative statement to the School Ethics Act reads, in relevant part, “In our representative form of government it is essential that the conduct of members of local boards of education and local school administrators hold the respect and confidence of the people.  These board members and administrators must avoid conduct which is in violation of their public trust or which creates a justifiable impression among the public that such trust is being violated.”  N.J.S.A. 18A:12-22a.  Thus, it is the legislature which has established that the standards set forth in the Act are necessary for good governance.  
58. COMMENT: In reference to the suggested documentation in C.4., which requires school board or advisory board members to recuse themselves on particular matters, the commenter stated that the “doctrine of necessity” is not appropriate documentation.  The commenter recommended that minutes of the board meeting reflecting that recusal replace the doctrine of necessity as documentation.  (13)
RESPONSE: Doctrine of Necessity resolutions are suggested documentation to support the indicator. School districts may rely on any documents or other evidence such as board minutes, board resolutions, etc., to demonstrate compliance with the indicator. School districts are not restricted in their use of documentation to those noted as "suggested documentation."

Governance – E. Standard School Board Practices 

59. COMMENT: The commenter stated that the statutory citations in indicators E.2. and E.4. (N.J.S.A. 18A:12-24.1 and N.J.S.A. 18A:12-24.1(e), respectively) are duplicative of the statutory citations in Governance C. 1. and C. 2. (N.J.S.A. 18A:12-21, et seq) and Governance B. 1. (N.J.S.A. 18A:11-1), B.2. (N.J.S.A. 18A:12-33, N.J.S.A. 18A:17-20.3) and B. 3. (N.J.S.A. 18A:12-23, N.J.S.A. 18A:12-26). The commenter recommended that the department remove all duplicative indicators in the Governance DPR. (13)
RESPONSE: The department disagrees with the commenter. The statutory citations are non-duplicative and, in each section, serve to measure compliance in different areas of governance. Section E measures compliance with standard school board practices, Section C measures ethical compliance and Section B measures compliance with board training, disclosure and operation.
Governance – G. School Board/Administration Collaboration 

60. COMMENT: The commenter stated that the citations in G.4., G.5. and G.6. refer to the Code of Ethics for School Board members under the School Ethics Act and that there is potential for school districts to be penalized more than once within the Governance DPR.  Specifically, the commenter recommended that department revisit the duplicative indicators in the following sections: Governance B. 1. and B.2., Governance C. 1. and C. 2. and E.2. and E.4. (13)
RESPONSE: The department disagrees with the commenter. Each DPR section serves to measure compliance in different areas of governance. Section G measures school board/administration collaboration, Section E measures compliance with standard school board practices, Section C measures ethical compliance and Section B measures compliance with board training, disclosure and operation.
Governance – I. Communication 

61. COMMENT: The commenter questioned the citations in I.2 and I.3., which refer to the Code of Ethics for School Board members under the School Ethics Act. The commenter stated that there is, again, potential for being penalized more than once. The commenter believes there is duplication among the following indicators: Governance I.2 and I.3., Governance B. 1. and B.2., Governance C. 1. and C. 2., Governance E.2. and E.4. and  Governance G.4., G.5. and G.6. (13)
RESPONSE: The department disagrees with the commenter. Each DPR section serves to measure compliance in different areas of governance. Section I measures compliance with communication practices within the district, Section G measures school board/administration collaboration, Section E measures compliance with standard school board practices, Section C measures ethical compliance and Section B measures compliance with board training, disclosure and operation.
Agency Initiated Comments

62. COMMENT: The Department is readopting the rules that establish the procedures for the evaluation of school districts. The Department will engage in an on-going review of these procedures and may propose additional regulatory or statutory changes, if necessary.
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Summary

The Department of Education is proposing to readopt the current regulations at N.J.A.C. 6A:30, Evaluation of the Performance of School Districts, that implement a monitoring and evaluation system for public school districts and county vocational school districts.

Public Law 2005, c.235 and Public Law 2007, c.16 amended N.J.S.A. 18A:7A to establish a new monitoring and evaluation system of public school districts, entitled the New Jersey Quality Single Accountability Continuum (NJQSAC).  Public Law 2007, c.16 set forth the procedure for promulgating rules and regulations to implement the new monitoring system for the 36 month period following enactment of the legislation (January 24, 2007).  N.J.S.A. 18A:7A-53.1 provides that the Commissioner could, for a period of 12 months following the effective date of the statute, adopt, immediately upon filing with the Office of Administrative Law, rules and regulations deemed necessary to implement the law.  All such rules so adopted by the Commissioner expired no later than 12 months following the effective date of the statute, and thereafter had to be amended, adopted or re-adopted during the following 24-month period by the Commissioner in accordance with the provisions of P.L. 1968, c.410, N.J.S.A. 52:14B-1 et seq.  All rules and regulations adopted by the Commissioner as described above will expire no later than 36 months following the effective date of P.L. 2007, c.16, and must thereafter be amended, adopted or re-adopted by the State Board.  

Pursuant to these requirements, in February 2007, the Commissioner of the Department of Education adopted regulations that were effective immediately upon filing in order to quickly implement NJQSAC.  The rules were then readopted with amendment on March 11, 2008 and amended in January 24, 2009 in accordance with the provisions of P.L. 1968, c.410.   In August 2009, the Commissioner proposed additional amendments, which may be adopted by the Commissioner following a notice and comment period on December 21, 2009.  Because all of these rules and regulations proposed by the Commissioner will expire on January 24, 2010, the Commissioner is proposing that the State Board re-adopt the existing rules with the amendments filed in August 2009.  

The NJQSAC monitoring and evaluation system for public school districts establishes a comprehensive single accountability system.  Under NJQSAC, public school districts are evaluated in five key component areas of school district effectiveness—instruction and program, personnel, fiscal management, operations and governance—to determine the extent to which they are providing a thorough and efficient education.  The standards and criteria by which school districts are evaluated will assess both actual achievement and progress toward proficiency, local capacity to operate without State intervention, and the need for support and assistance provided by the State.  Under NJQSAC, once a public school district is identified as requiring assistance in one or more of the five areas of school district effectiveness, the Department and the district will work collaboratively to improve district performance in those targeted areas.  The measures used to achieve this goal include evaluations of the district by the Department, development of a district improvement plan, close monitoring of the implementation of the plan, and the provision of technical assistance as appropriate.   NJQSAC also provides that in circumstances where a district fails to develop or implement an improvement plan as required, or other emergent circumstances warrant, the Department may seek full or partial intervention in the district to effect the changes necessary to build local capacity to provide a thorough and efficient education.
NJQSAC replaced the former monitoring system that combined a general annual evaluation of school district performance with a comprehensive evaluation of each school district once every seven years.   Under the former system, districts that failed to make sufficient progress in providing a thorough and efficient education were placed under departmental monitoring, and/or possibly State takeover.  NJQSAC provides a more in-depth assessment of district practices and capacity in each of the five areas of school district effectiveness.  As a result, the Department is able to target remedial measures, such as technical assistance, partial or full intervention, to those areas of need in a particular school district, which the Department was not able to do under the prior monitoring system.  In addition, NJQSAC provides clear guidelines for initiating and withdrawing from partial or full State intervention in a public school district which were lacking under the former law.

As the Department has provided a 60-day comment period in this notice of proposal, this notice is exempted from the rulemaking calendar requirement, pursuant to N.J.A.C. 1:30-3.3(a)5.  The following summary provides a brief overview of the proposed repeal and new chapter:  

Subchapter 1: Purpose, Scope and Definitions 
N.J.A.C. 6A:30-1.1 Purpose and Scope

NJAC 6A:30-1.1 states the purpose and scope of the rules contained in the chapter.  These new rules establish the New Jersey Quality Single Accountability Continuum (NJQSAC) system for evaluating and monitoring all public school districts in the state.  NJQSAC is designed to be a single, comprehensive accountability system that consolidates and incorporates the monitoring requirements of applicable State and Federal programs.  

The rules in this chapter shall apply to public school districts in New Jersey, including county vocational school districts, with the exception of those county vocational technical school districts that provide only shared time services, and county special services school districts.

N.J.A.C. 6A:30-1.2 Definitions

N.J.A.C. 6A:30-1.2 sets forth definitions to ensure clarity of these rules.   

SUBCHAPTER 2: NJQSAC Components of School District Effectiveness and Indicators 

N.J.A.C. 6A:30-2.1 Components of School District Effectiveness

N.J.A.C. 6A:30-2.1 establishes the five key components of school district effectiveness to be instruction and program, personnel, fiscal management, operations and governance.  This section provides that in assessing district performance and capacity in these component areas, the Department shall use objective measures and shall consider public school district improvement and growth.  

N.J.A.C. 6A:30-2.2 Quality Performance Indicators of School District Effectiveness

N.J.A.C. 6A:30–2.2 states that the Department shall establish quality performance indicators for each of the five components of school district effectiveness as the criteria by which school district performance shall be evaluated.   The quality performance indicators may be weighted as determined by the Department.  The quality performance indicators are set forth in the District Performance Review, which is incorporated in the chapter as the chapter Appendices.  This section also provides that the weighted quality performance indicators shall be used by the Commissioner to assess public school district performance and capacity during the comprehensive reviews and the in-depth evaluations, and in determining whether to initiate intervention activities, withdrawal from intervention, and initial placement of school districts.
SUBCHAPTER 3: Three Year Comprehensive Review of Public School Districts 
N.J.A.C. 6A:30-3.1 General Requirements 

N.J.A.C. 6A:30-3.1 provides that the Commissioner shall conduct a comprehensive review of all public school districts every three years.  In the intervening years between each district’s three year review, the Commissioner shall assess the district’s performance against a series of objective benchmarks to be determined by the Commissioner, and districts that fail to meet one or more of the benchmarks may be subject to an immediate comprehensive review.  The three year comprehensive review shall be based on the District Performance Review completed by the public school districts, and review and verification of the District Performance Review and of other relevant data and information by the Department.  The review can also include on-site visits by the Department.  The rule further provides that the Commissioner may determine that a public school district need not provide a District Performance Review as part of the comprehensive review with respect to those components of school district effectiveness for which the public school district is implementing a district improvement plan and is already subject to Department monitoring pursuant to Subchapter 5 of these rules.  

N.J.A.C. 6A:30-3.2 District Performance Review

N.J.A.C. 6A:30-3.2 specifies the process for completing the District Performance Review based on the weighted quality performance indicators.  Each CSA shall be required to convene a committee to complete the District Performance Review which shall include representation as prescribed in this section.  The CSA must follow the procedures set forth in the rule for completing the District Performance Review, and must sign a statement attesting to the accuracy of the responses in the report to the best of his or her knowledge.  Each member of the committee shall also be given the opportunity to sign the statement to attest to his or her participation in completion of the District Performance Review.  

Upon completion of the District Performance Review, the district board of education shall hold a public hearing, at which time the proposed responses to the District Performance Review and statement of assurance shall be presented to the district board of education for approval by resolution.  The rule sets forth the requirements for notifying the public of the public hearing, and provides that the district board of education shall provide the public with the opportunity to comment and be heard with respect to the proposed responses to the District Performance Review.  The completed District Performance Review shall be approved by the district’s board of education and submitted to the Executive County Superintendent by November 15 of the school year in which the review takes place.  In the event that the district board of education does not approve all sections of the District Performance Review as submitted by the CSA, the rule provides that the district board of education may adopt a resolution indicating those sections of the District Performance Review of which it approves, and those with which it takes exception.
This section further provides that the failure by a district to complete and submit the District Performance Review as required could result in the withholding of State aid, or in appropriate circumstances, the initiation of intervention activities pursuant to N.J.A.C. 6A:30-6.2.

N.J.A.C. 6A:30-3.3 Review and Evaluation of District Performance Reviews

N.J.A.C. 6A:30-3.3 codifies the process used by the Department to review and evaluate the completed District Performance Review.  It provides that the Executive County Superintendent shall confirm receipt and review the findings of the District Performance Review submitted by the district. Upon completion of the initial review, the Executive County Superintendent may request additional documentation, information or materials and/or may initiate on-site visits to district facilities.  

When the Executive County Superintendent has reviewed all relevant data, a final recommendation shall be prepared and submitted to the Commissioner.  The Commissioner shall review the recommendation, as well as any other facts, data and/or information, and shall issue a final determination of the district’s placement on the performance continuum. 
N.J.A.C. 6A:30-3.4  Comprehensive Review of Public School Districts in Year 3 of District in Need of Improvement Status

N.J.A.C. 6A:30-3.4 provides that districts that have been designated, pursuant to 20 U.S.C. Sec. 6301, as a “District in Need of Improvement” and are thereby subject to corrective action pursuant to federal law, may be required to undergo an immediate comprehensive review.  It further provides that such review shall be conducted pursuant to the procedures set forth at N.J.A.C. 6A:30-3.2 and 3.3, except that the verification process shall be conducted by a team of highly skilled professionals and shall include one or more on site visits to the public school district.  Thereafter, the highly skilled professionals shall submit a report to the Commissioner, with a final recommendation regarding the public school district’s placement on the performance continuum.  The Commissioner shall review the recommendation, as well as any other facts, data and/or information, and shall issue a final determination of the district’s placement on the performance continuum.
SUBCHAPTER 4:   Performance Continuum 

N.J.A.C. 6A:30 – 4.1 General requirements

N.J.A.C. 6A:30-4.1 establishes that the Commissioner shall issue the final determination of each public school district’s performance and placement on the performance continuum by April 30 of the school year in which the district’s three year comprehensive review occurs.  For each public school district, the determination shall be in the form of a district profile consisting of the reporting of the percentage of the weighted performance indicators satisfied by the district in each of the five key components of school district effectiveness.  Public school districts that satisfy 80 to 100 percent of the weighted performance indicators in each of the five components of school district effectiveness will be designated as “high performing” districts.  At the time of issuing his/her determination regarding each public school district’s placement on the performance continuum, the Commissioner shall also issue to each public school district that has complied with the requirements of the three year comprehensive review a letter certifying the public school district’s continued operation as a public school district in the State of New Jersey for a period of three years.

This rule also sets forth the procedure for public school districts to request reconsideration of the initial placement decision by the Commissioner.
SUBCHAPTER 5: Improvement Activities to Support Student Achievement in Public School Districts 

N.J.A.C.  6A:30-5.1 Public School District Obligations for Continual Improvement
6A:30-5.1 provides that public school districts will continuously strive for improvement in all areas of school district functioning in order to enhance student achievement and to ensure that they provide a thorough and efficient education to all students.
N.J.A.C. 6A:30-5.2 Improvement Activities for Public School Districts that Satisfy Less Than 80 Percent of the Weighted Quality Performance Indicators in One or More Components of School District Effectiveness 
N.J.A.C. 6A:30-5.2 outlines the improvement activities that are required of school districts that do not satisfy at least 80 percent of the weighted performance indicators in one of or more the five components of school district effectiveness.   It states that these activities shall include development and implementation of a NJQSAC district improvement plan, approved by the Commissioner, and may include an in-depth evaluation of the district and/or receipt of technical assistance.

N.J.A.C. 6A:30-5.3 In-depth evaluation

N.J.A.C. 6A:30-5.3 describes when and how an in-depth evaluation shall be conducted.  An in-depth evaluation shall be required whenever a public school district satisfies less than 50 percent of the weighted performance indicators in one or more of the key components, and may be required whenever a public school district satisfies between 50 and 79 percent of the weighted performance indicators in one or more of the key components.  The section sets forth the factors to be considered by the Commissioner in determining whether to conduct an in-depth evaluation for public school districts that satisfy between 50 and 79 percent of the weighted performance indicators in one or more of the key components.  

This section further provides that the in-depth evaluation will be conducted by an evaluation team, which will be determined by the Commissioner.  The individual team members shall be selected based on the needs of the district, as identified by the three year comprehensive review, and shall be qualified by training and experience to examine specific conditions within the district.  

This section also describes the process for conducting the in-depth evaluation, which will result in a report to the Commissioner.  The Commissioner will review the report and issue a final report that may be used by the Commissioner to reevaluate the district’s placement on the performance continuum and to develop the district’s improvement plan.

N.J.A.C. 6A:30-5.4 New Jersey Quality Single Accountability Continuum District Improvement Plan

N.J.A.C. 6A:30-5.4 requires that each public school district that satisfies less than 80 percent of the weighted performance indicators in one or more of the key components of school district effectiveness must develop a NJQSAC district improvement plan that is data driven and result oriented.  The plan shall outline evidence based strategies for improving public school district performance in those components in which the public school district does not satisfy at least 80 percent of the weighted performance indicators. 

This section requires that the NJQSAC district improvement plan be developed by a public school district team as set forth in the proposed regulation.  When requested by the CSA, the Department may provide assistance to the public school district in developing the NJQSAC district improvement plan.

This section describes the necessary components of the NJQSAC district improvement plan, and provides that the Department, in collaboration with the public school district, shall determine the type of technical assistance to be provided through the plan.    

N.J.A.C. 6A:30-5.5 Review and approval process for the NJQSAC District Improvement Plan

N.J.A.C. 6A:30-5.5 establishes the review and approval process of the new NJQSAC district improvement plan.  

The NJQSAC district improvement plan must be approved by the district board of education and submitted to appropriate Department staff for review within 60 days of the district’s receipt of the in-depth evaluation report.  If the Department does not conduct an in-depth evaluation of the district, the district improvement plan must be submitted to the Department within 60 days of the final determination of the public school district’s placement on the performance continuum.    The Department shall review the completed plan to ensure that it addresses all critical areas identified in the comprehensive review and the in-depth evaluation, if applicable, and presents realistic strategies for achieving improvement in the identified areas. If the plan satisfies these criteria, the Commissioner shall approve the plan for implementation and will ensure that sufficient resources are allocated within the public school district’s budget to implement the plan.  In his/her discretion, the commissioner may grant reasonable extensions of time for the submission of the board-approved NJQSAC district improvement plan.  If the Commissioner determines that the proposed plan needs revision, the Commissioner shall notify the public school district, and the public school district shall revise the plan in the manner and within the time specified by the Commissioner.  The proposed rule further provides that if the public school district fails to submit a board-approved NJQSAC district improvement plan in accordance with these requirements, it may result in the withholding of State aid or the initiation of intervention activities as set forth at N.J.A.C. 6A:30-6.2. 

N.J.A.C. 6A:30-5.6 Implementation and Monitoring of an approved NJQSAC District Improvement Plan

N.J.A.C. 6A:30-5.6 sets forth the requirements for implementation and evaluation of the approved NJQSAC district improvement plan.  The public school district shall be required to implement the plan immediately upon approval by the Commissioner.  The Department staff shall assess public school district progress at six month intervals after approval of the plan, which assessments shall include on-site visits.  As part of this review, the public school district shall submit a report of progress in a format to be determined by the Department.  

This section also addresses amendments to the NJQSAC district improvement plan.  It further provides that monitoring by the Department pursuant to this section shall continue until the public school district satisfies 80 to 100 percent of the weighted quality performance indicators in each of the components of school district effectiveness.

N.J.A.C. 6A:30 – 5.7   Assistance Provided to Public School Districts Through the NJQSAC District Improvement Plan

N.J.A.C. 6A:30-5.7 states that public school districts shall receive technical assistance to improve performance and increase local capacity in areas of need as identified in the three year comprehensive review and/or the in-depth evaluation.  This technical assistance shall be provided by Department personnel and/or by one or more highly skilled professionals.  This section provides that the Commissioner shall determine the eligibility of persons to be designated as “highly skilled professionals” and sets forth the criteria that shall be used in making that determination.

This section further outlines the roles and responsibilities of highly skilled professionals as the individuals selected and approved by the Department to conduct an array of activities that can include participation on the evaluation team, provision of technical assistance, provision of direct oversight of public school district functions, and participation on the team formed to evaluate State operated, Level II or Level III public school districts, or districts designated as a District in Need of Improvement.  The section specifies that highly skilled professionals cannot serve in more than one role in a public school district or otherwise serve in a capacity that would create a conflict of interest.  The costs associated with highly skilled professionals appointed to provide assistance to the public school district pursuant to the district improvement plan shall be an equally shared expense for the Department and the public school district.
SUBCHAPTER 6: Intervention Activities

N.J.A.C. 6A:30-6.1   Forms of state intervention

N.J.A.C. 6A:30-6.1 describes the different types of State intervention.  Under partial intervention, the Department will intervene in the one or more areas in which the public school district satisfied less than 50 percent of the weighted performance indicators.  The intervention may take the form of the appointment by the State board upon the recommendation of the Commissioner of a public school district superintendent of schools if the position is vacant at the time of the intervention and/or the appointment of one or more highly skilled professionals to provide direct oversight in the areas in which the public school district satisfied less than 50 percent of the weighted performance indicators.    The Commissioner, with the approval of the State board, may also appoint up to three additional members to the district board of education.  Under full intervention, the Department will intervene in each of the five areas of public school district functioning.  Full intervention may include the appointment by the State board upon recommendation of the Commissioner of a State District Superintendent and/or appointment of highly skilled professionals to direct activities in the public school district.  In addition, the Commissioner, with the approval of the State board, may also appoint up to three additional members to the district board of education. 

N.J.A.C. 6A:30-6.2   Factors for initiating state intervention

N.J.A.C. 6A:30-6.2 sets forth the circumstances under which the Commissioner may seek to place a public school district under partial or full State intervention.  The Commissioner may seek partial intervention in a public school district when the public school district satisfies less than 50 percent of the weighted performance indicators in four or fewer of the key components of school district effectiveness and one of the following factors is present:

· The public school district has failed to submit its annual District Performance Review and/or to provide other documentation requested by the Department for the three year comprehensive review in a timely manner;

· The public school district has failed to develop a satisfactory improvement plan that can be approved by the Commissioner;

· The public school district has failed to satisfactorily implement the NJQSAC district improvement plan; 

· Other circumstances exist such that immediate action by the Department is necessary to ensure that the public school district will provide a thorough and efficient education to the students in the public school district; or

· Other circumstances indicate insufficient local capacity to ensure that the public school district will provide a thorough and efficient education to its students and an unwillingness or inability on the part of the public school district to develop such local capacity without State intervention.

The Commissioner may seek full intervention in a public school district when the public school district satisfies less than 50 percent of the weighted performance indicators in each of the five key components of school district effectiveness and one of the following factors is present:

· The public school district has failed to submit its annual District Performance Review and/or to provide other documentation requested by the Department for the three year comprehensive review in a timely manner;

· The public school district has failed to develop a satisfactory improvement plan that can be approved by the Commissioner;

· The public school district has failed to satisfactorily implement the NJQSAC district improvement plan; 

· Other circumstances exist such that immediate action by the Department is necessary to ensure that the public school district will provide a thorough and efficient education to the students in the public school district; or 
· Other circumstances indicate insufficient local capacity to ensure that the public school district will provide a thorough and efficient education to its students and an unwillingness or inability on the part of the public school district to develop such local capacity without State intervention.

N.J.A.C.  6A:30-6.3   Procedure for Initiating Partial State Intervention

N.J.A.C. 6A:30-6.3 delineates the process for initiating partial State intervention in appropriate public school districts.

If a public school district fails to satisfy at least 50 percent of the weighted performance indicators in one to four components of school district effectiveness and one of the factors set forth at N.J.A.C. 6A:30-6.2 is present, the Commissioner may initiate appropriate proceedings at the Office of Administrative Law by way of an Order to Show Cause.  The proposed administrative order shall incorporate an intervention plan, the components of which are described at N.J.A.C. 6A:30-6.4.  If the district board of education fails to show cause why the actions proposed by the Commissioner shall not occur, the Commissioner shall recommend to the State Board of Education that it issue an order placing the public school district under partial intervention.   The decision by the State Board shall be considered final and may be appealed to the Superior Court, Appellate Division.

N.J.A.C. 6A:30-6.4   Partial State Intervention Plan

N.J.A.C. 6A:30-6.4 delineates the components of the partial intervention plan that will be presented by the Commissioner at the time the Department seeks partial intervention in a public school district.  The intervention plan shall incorporate and amend the NJQSAC district improvement plan developed pursuant to N.J.A.C. 6A:30-5.4.  In addition, the partial intervention plan must address, at a minimum, the following areas:

· Appointment of public school district superintendent  

· Appointment of highly skilled professionals  

· Appointments to the board of education.  
N.J.A.C. 6A:30-6.5   Structure of the District Board of Education Under Partial State Intervention

N.J.A.C. 6A:30-6.5 describes the structure of the district board of education in a public school district under partial intervention.  If, pursuant to the intervention plan, the Commissioner, with the approval of the State board, appoints up to three additional district board of education members, this section sets out the eligibility requirements for those appointed board members.  It also provides that board members appointed by the Commissioner with the approval of the State board shall be nonvoting members of the board, shall have all the other rights, obligations, powers and privileges of members of the board, and that six months following entry of the order for partial intervention, the Commissioner shall determine whether or not the appointed district board of education members shall become voting members of the district board of education.   
N.J.A.C.  6A:30-6.6   Process for Initiating Full State Intervention 

N.J.A.C. 6A:30-6.6 delineates the process for initiating full State intervention in appropriate public school districts. 
If a public school district satisfies less than 50 percent of the performance indicators in each of the five components of school district effectiveness and one of the factors listed in N.J.A.C. 6A:30-6.2 is present, the Commissioner may initiate appropriate proceedings at the Office of Administrative Law by way of an Order to Show Cause.    The proposed administrative order shall incorporate an intervention plan, the components of which are described at N.J.A.C. 6A:30-6.7.  If the district board of education fails to show cause why the actions proposed by the Commissioner shall not occur, the Commissioner shall recommend to the State Board of Education that it issue an order placing the public school district under full intervention.   The decision by the State Board shall be considered final and may be appealed to the Superior Court, Appellate Division.

N.J.A.C. 6A:30-6.7   Full State Intervention Plan

N.J.A.C. 6A:30-6.7 delineates the components of the full intervention plan that will be presented by the Commissioner at the time the Department seeks full intervention in a public school district.  The intervention plan shall incorporate and amend the NJQSAC district improvement plan developed pursuant to N.J.A.C. 6A:30-5.4.  In addition, the full intervention plan must address, at a minimum, the following areas:

· Appointment of State district superintendent   

· Appointment of highly skilled professionals   

· Abolition of central office personnel
· Capital Project Control Board  

· Appointment of additional board members to the district board of education  
N.J.A.C. 6A:30-6.8    Operations of the District Board of Education Under Full State Intervention

N.J.A.C. 6A:30-6.8 describes the operations of the board of education in a public school district under full intervention.  It provides that the members of a board of education of a public school district under full intervention shall continue to serve after intervention occurs, but the board shall have only those rights, obligations, powers and privileges of an advisory board.   The advisory board shall meet at least once per month at such dates and times as determined by the State district superintendent.  Advisory board member vacancies shall be filled in the same manner as the seats were initially filled.  If the plan for full intervention includes the appointment by the Commissioner, with the State board’s approval, of additional board members, this section sets out the eligibility requirements for those appointed board members.  It also provides that board members appointed by the Commissioner with the State board’s approval shall be nonvoting members of the board, and that six months following entry of the order for full intervention, the Commissioner shall determine whether or not the board members s/he has appointed shall become voting members of the board of education.  If the appointed members are made voting members of the board, they shall have the same rights and privileges with respect to voting as other members of the board.  

N.J.A.C. 6A:30-6.9 Assessment Activities During the Period of Intervention

N.J.A.C. 6A:30-6.9 sets forth the monitoring activities that will take place while a public school district is in partial or full intervention.  It states that the three year comprehensive reviews pursuant to N.J.A.C. 6A:30-3 shall be continued and that the public school district shall continue to be monitored pursuant to N.J.A.C. 6A:30-5.6(b) at six month intervals.  

SUBCHAPER 7: Withdrawal from Partial or Full State Intervention 

N.J.A.C. 6A:30-7.1 Factors for Initiating Return to Local Control      

N.J.A.C. 6A:30-7.1 sets forth the procedures for withdrawing from partial or full intervention and returning a public school district to local control when the public school district has achieved sufficient progress.   A public school district in full intervention must remain in that status for no less than three years before the process of withdrawal from intervention can begin.  
The section further provides that the Commissioner will consider the following factors in determining whether it is appropriate to withdraw from intervention in a public school district in one or more of the key component areas:
1. Evidence of sustained and substantial progress by the public school district in that the public school district has satisfied 80 to 100 percent of the weighted performance indicators in one or more of the areas under intervention, as shown by the three year comprehensive review,  six month reviews by the Department and other appropriate evidence; and

2. Substantial evidence that the public school district has adequate programs, policies and personnel in place and in operation to ensure that the demonstrated progress will be maintained.

N.J.A.C. 6A:30-7.2 Procedure for Transition to Partial State Intervention or Local Control

N.J.A.C. 6A:30-7.2 sets forth the procedure for initiating withdrawal in one or more areas of State intervention.  It provides that once the Commissioner determines that a public school district has satisfied the factors delineated at N.J.A.C. 6A:30-7.1(b) with respect to one or more areas of public school district functioning under intervention, the Commissioner shall recommend to the State board that the process for withdrawal from intervention be initiated, and the State board may thereupon grant approval for the Department to initiate the transition to local control in those areas of public school district functioning.  The procedures set forth in this section also apply to State-operated public school districts that are determined to be eligible to begin the transition process pursuant to N.J.A.C. 6A:30-8.1 et seq.  

Upon State board approval of initiation of transition activities, the Department, in collaboration with the public school district, shall develop a transition plan.  The plan shall contain the components set forth at N.J.A.C. 6A:30-7.3 and shall address the transition to local control of the area or areas with respect to which the public school district has met the requirements of N.J.A.C. 6A:30-7.1.  The plan shall also establish specific goals and benchmarks to assist the public school district in satisfying the factors set forth at N.J.A.C. 6A:30-7.1 with respect to the remaining components under intervention.  
N.J.A.C. 6A:30-7.3   Components of the Transition Plan

N.J.A.C. 6A:30-7.3 describes the components of the transition plan.   It provides that the transition plan may address, but need not be limited to the following:
· A timetable for the activities relating and leading to the withdrawal from State intervention in the areas under transition;

· Provisions regarding the continued employment status of the State district superintendent;
· Provisions regarding the continued provision of technical assistance;
· Provisions regarding the continued use of and any changes in the duties, authority and responsibilities of highly skilled professionals appointed by the Commissioner to provide direct oversight in the public school district;

· Specific goals and benchmarks to assist the public school district in satisfying the factors set forth at N.J.A.C. 6A:30-7.1 with respect to the remaining areas of public school district functioning under intervention;

· When the area of governance is being returned to local control, provisions regarding the status of district board of education members appointed by the Commissioner;

· The continued provision of technical assistance to the public school district, and the payment for such services;

· Provisions for discontinuance of the Capital Projects Control Board, if applicable.

N.J.A.C. 6A:30-7.4   Implementation of the Transition Plan

N.J.A.C. 6A:30-7.4 provides that once approved by the Commissioner, the transition plan shall be implemented immediately.  It further provides that during the period of transition, the Department will continue to monitor the public school district at six month intervals to ensure that the plan is implemented appropriately.   The transition plan shall be amended as the public school district achieves compliance with N.J.A.C. 6A:30-7.1 with respect to other components, or as other circumstances warrant.

N.J.A.C. 6A:30-7.5   Transition Process for the Governance Component of School District Effectiveness for Public School Districts Under Full State Intervention

N.J.A.C. 6A:30-7.5 describes the process for returning the functions of governance to local control in a public school district that is under full State intervention.

It provides that the district board of education of a public school district transitioning from full intervention will continue to have the rights, powers, and duties of an advisory board, notwithstanding that it may be placed in partial State intervention as part of the transition to full local control, unless and until the component of governance has been transitioned to local control.  Despite its continuation as an advisory board, the State Board of Education, upon the recommendation of the Commissioner, may return some voting functions to the district board of education as part of and in furtherance of the process of transition to local control.   If some voting functions are returned to the district board of education, the rule specifies that the Commissioner or his/her designee shall have the authority to veto any action by the district board of education in accordance with N.J.S.A. 18A:7A-53(c).  In addition, not more than one year following the return of the component of governance to local control, the district board of education shall call a special election for purposes of placing the question of classification status before the voters of the public school district.
N.J.A.C. 6A:30-7.6 Completion of the Transition Process

N.J.A.C. 6A:30-7.6 provides that upon the satisfaction, by the public school district, of all requirements of a full transition plan to local control, the Commissioner will recommend to the State board that the withdrawal from intervention be completed and that the public school district be fully returned to local control.  Upon approval by the State board, the Commissioner shall make a determination regarding the public school district’s placement on the performance continuum; notify the public school district of this action, and issue a letter to the public school district designating it as a “high performing” district.

SUBCHAPTER 8: Transition of all Public School Districts to the NJQSAC Monitoring and Evaluation System 
N.J.A.C. 6A:30-8.1 General Requirements

N.J.A.C. 6A:30-8.1 states that all public school districts shall be initially evaluated and placed on the performance continuum pursuant to the procedures set forth in this subchapter.  

N.J.A.C. 6A:30-8.2 Level I Public School Districts

N.J.A.C. 6A:30-8.2 states that public school districts certified as Level I prior to the effective date of these regulations shall be phased into the NJQSAC three year comprehensive review process by the Department pursuant to a schedule established by the Commissioner.  In establishing this schedule, the Commissioner shall take into account the time period that has elapsed since the last on-site monitoring of the public school district by the executive county superintendent pursuant to the former rules.  During the phase-in of the NJQSAC monitoring process, public school districts that have not yet undergone a three year comprehensive review shall continue to complete and submit a Quality Assurance Annual Report (QAAR) pursuant to N.J.A.C. 6A:32-12.1.  The Commissioner will assess public school district performance and capacity and shall place each public school district on a performance continuum pursuant to the procedures set forth at N.J.A.C. 6A:30-3 and -4.

N.J.A.C. 6A:30-8.3 Public School Districts Certified as Level II and Level III and State-Operated Public School Districts

6A:30-8.3 provides that the Commissioner shall conduct an evaluation of public school districts designated as Level II, Level III and State-operated by June 22, 2007.  The evaluations will be conducted by evaluation teams composed as prescribed in the regulation.  The section sets forth the procedure for conducting these evaluations.  Based on the evaluations the Commissioner shall produce final reports containing his/her determinations with respect to each public school district’s placement on the performance continuum.  The Department and each public school district shall initiate all appropriate improvement and intervention activities based on the public school district’s placement on the performance continuum, as set forth in these rules.

The rules further set forth the procedures for public school districts to request reconsideration of the Commissioner’s determination with respect to its placement on the performance continuum. 

SUBCHAPTER 9: Observation Of Instructional Practices And Evaluation Of Public School District Facilities

N.J.A.C. 6A:30-9.1 General requirements

This section states that nothing in this chapter shall limit the ability of the Department to monitor public school district practices by, among other things, conducting on-site observations of public school district and school functions.

Social Impact

The rules proposed for readoption without amendment at N.J.A.C. 6A:30 implement a system for the evaluation and monitoring of public school districts by the Department to ensure the provision of a thorough and efficient education to all students in the State.  Under NJQSAC, all public school districts are evaluated by uniform, objective criteria in the areas of instruction and program, fiscal management, personnel, operations and governance.  Based on these reviews by the Department, appropriate assistance and/or intervention activities is initiated.  In addition, where a public school district fails to develop or implement an improvement plan as required or other emergency circumstances warrant, the Department may seek partial or full intervention in the public school district to effect the changes necessary to build local capacity to provide a thorough and efficient education.  Through this system, the Department is able to work with public school districts to identify and remedy areas of deficient performance in public school districts, which has a salutary impact on affected students and parents.  Public school district communities also benefit by receiving current, reliable information about their public school districts, thereby enabling these communities to hold their public school districts accountable. 

Economic Impact

The economic impact of the rules proposed for readoption without amendment on public school districts will vary, depending on each public school district’s need to take corrective action as a result of the Department’s three year comprehensive review.  Public school districts that are designated as “high performing” pursuant to the comprehensive review process will experience little or no additional costs as a result of the implementation of these regulations. However, there will likely be an economic impact on public school districts that are required to develop and implement NJQSAC district improvement plans.  The amount of these increased costs to the public school districts will depend on the specific improvement activities required and whether highly skilled professionals will be used.  
The Department will also incur additional costs for in-depth evaluations and the provision of technical assistance to public school districts.  The Department may also experience the need for increased staff in order to effectuate the monitoring and evaluation requirements imposed by NJQSAC. 

Jobs Impact

These rules proposed for readoption without amendment may result in the creation of jobs for highly skilled professionals appointed to perform various functions in public school districts.  The rules may also impact staffing levels in public school districts due to structural changes required under NJQSAC district improvement plans or through State intervention.  

Federal Standards Statement

The rules proposed for readoption without amendment are consistent with Federal standards for public school district accountability, 20 USC Sec. 6311(b)(2) and 34 CFR Sec. 200.12.
Agriculture Industry Impact

The rules proposed for readoption without amendment will have no impact on the agricultural industry.
Regulatory Flexibility Analysis

A regulatory flexibility analysis is not required because the rules proposed for readoption without amendment do not impose reporting, recordkeeping, or other compliance requirements on small businesses as defined by the Regulatory Flexibility Act at N.J.S.A. 52:14B-16 et seq.  This chapter impacts solely upon New Jersey public school districts operated under the auspices of the New Jersey Department of Education.

Smart Growth Impact

The rules proposed for readoption without amendment will have no impact on the achievement of smart growth and implementation of the State Development and Redevelopment Plan.

Housing Affordability Impact    

The rules proposed for readoption without amendments will have no impact on the average cost of housing in the State. These rules chapter impact solely upon New Jersey public school districts operated under the auspices of the New Jersey Department of Education.

Smart Growth Development Impact
The rules proposed for readoption without amendments will not evoke a change in housing production in Planning Area 1 or 2, or within designated centers, under the State Development and Redevelopment Plan. These rules impact solely upon New Jersey public school districts operated under the auspices of the New Jersey Department of Education.

Full text of the proposed repeal may be found at N.J.A.C. 6A:30.
Full text of the proposal follows:
N.J.A.C. 6A: 30 - Evaluation of the Performance of School Districts
SUBCHAPTER 1.  Purpose, Scope And Definitions
N.J.A.C. 6A:30-1.1 Purpose and Scope
 (a)  The purpose of this chapter is to establish rules to implement the New Jersey Quality Single Accountability Continuum (NJQSAC) system, as required by N.J.S.A. 18A:7A-3 et seq.,   for evaluating and monitoring all public school districts in the State.  NJQSAC is designed to be a single, comprehensive accountability system that consolidates and incorporates the monitoring requirements of applicable State and Federal programs.  NJQSAC is also intended to complement, and serve in part to implement, Federal requirements.  Under NJQSAC, public school districts are evaluated in five key component areas of school district effectiveness—instruction and program, personnel, fiscal management, operations and governance—to determine the extent to which public school districts are providing a thorough and efficient education.  The standards and criteria by which public school districts are evaluated will assess actual achievement, progress toward proficiency, local capacity to operate without State intervention, and the need for support and assistance provided by the State.  Under NJQSAC, once a public school district is identified as requiring assistance in one or more of the five areas of school district effectiveness, the Department and the public school district will work collaboratively to improve public school district performance in those targeted areas.  The measures used to achieve this goal include evaluations of the public school district by the Department, development of a school district improvement plan, close monitoring of the implementation of the plan, and the provision of technical assistance as appropriate.  NJQSAC also provides that in circumstances where a public school district fails to develop or implement an improvement plan as required, or other emergent circumstances warrant, the Department may seek partial or full intervention in the public school district to effect the changes necessary to build local capacity to provide a thorough and efficient education.  

(b)  This chapter sets forth the steps the Department will undertake to implement N.J.S.A. 18A:7A-3 et seq., which include a three year evaluation process, placement of the public school district on a performance continuum, improvement and intervention activities and the periodic monitoring of progress.

(c)  These rules shall apply to all public school districts in the State of New Jersey as defined in N.J.S.A. 18A:8-1 et seq. and N.J.S.A. 18A:13-1 et seq., with the exception of charter schools and Education Services Commissions and shall include county vocational-technical school districts established pursuant to N.J.S.A 18A:54-1 et seq., with the exception of those county vocational technical school districts that provide only shared time services, and county special services school districts established pursuant to N.J.S.A. 18A:46-29 et seq.        

N.J.A.C. 6A:30-1.2 Definitions
The following words and terms, as used in this chapter, shall have the following meanings, unless the context clearly indicates otherwise.  

“Administrative order” means a written directive ordering specific corrective action by a public school district which has shown insufficient compliance with the quality performance indicators.
“Assistant Commissioner” means an Assistant Commissioner or designee, in the Department of Education.

“Chief School Administrator” or “CSA” means the superintendent of a public school district or vocational school or if there is no superintendent, the administrative principal.

“Commissioner” means the Commissioner of Education or his or her designee.

“Components of school district effectiveness” means the areas in which school districts will be evaluated under NJQSAC.  They are: 1)  instruction and program,  2)  operations;  3)  fiscal management,  4)  personnel,  and 5)  governance. 

“Comprehensive review” refers to the evaluation process conducted by the Department of each public school district pursuant to this chapter to measure each public school district’s performance, capacity, and need for State support, assistance or intervention.  The comprehensive review shall be based on the weighted quality performance indicators developed by the Department and set forth in the District Performance Review, incorporated in this chapter as the chapter Appendices.  
“Department” means the New Jersey Department of Education.

“District Performance Review” or “DPR” consists of the quality performance indicators in all of the five key components of school district effectiveness.  The District Performance Review shall be developed by the Department and shall be used by the Department to evaluate the performance of public school districts pursuant to the procedures set forth in this chapter.  The District Performance Review is located in the chapter Appendix A and is incorporated herein by reference and shall be used by all public school districts with the exception of county special services school districts.  The District Performance Reviews for county special services school districts consists of quality performance indicators in all the five key components of school district effectiveness.  The District Performance Reviews for county special services school districts shall be developed by the Department and shall be used by the Department to evaluate the performance of county special services school districts pursuant to the procedures set forth in this chapter.  The District Performance Review for county special services districts is located in the chapter Appendix B and is incorporated herein by reference.
“Evaluation team” means a team designated by the Commissioner and qualified by training and experience to examine specific conditions existing in a public school district. 

“Evidence based” means a program or service that has demonstrated success based on research, best practices or other forms of evidence.

“High performing school district” is a designation assigned to a public school district that satisfies at least 80 percent of the weighted performance indicators in each of the five key components of school district effectiveness. 

“Highly Skilled Professional” or “HSP” means a designee of the Commissioner who has skills and expertise based on education and/or experience that is relevant to one or more of the five key components of school district effectiveness.   Among other functions, HSPs may assist the Department in evaluating public school district performance, provide direct oversight in one or more areas during partial or full State intervention in a public school district, and/or assist public school districts in developing local capacity in areas of critical need identified through the comprehensive review, pursuant to the procedures set forth in this chapter.  HSPs may be Department employees.

 “In-depth evaluation” means a process that may be authorized by the Commissioner to evaluate public school districts that satisfy less than 80 percent of the weighted quality performance indicators in one or more of the five key components of school district effectiveness as determined by the Department based on the comprehensive review.  In-depth evaluations shall be conducted by a team of individuals which may include Department employees and/or highly skilled professionals. 

“NJQSAC” means the New Jersey Quality Single Accountability Continuum.

“NJQSAC District Improvement Plan” means a plan developed, in collaboration with the Department, by a public school district that fails to satisfy at least 80 percent of the weighted quality performance indicators in any of the five key components of school district effectiveness, and that addresses critical areas of need identified through the comprehensive review.

 “Performance continuum” is a measure which identifies a public school district’s performance with respect to each of the five components of school district effectiveness. 

“Quality Performance Indicators” or “weighted quality performance indicators” are the specific, objective criteria for each key component of school district effectiveness by which each public school district’s performance, capacity, and need for State support, assistance or intervention are measured.  The quality performance indicators are set forth in the District Performance Review as the chapter Appendices.

“State Board” means the New Jersey State Board of Education.

“Statement of Assurance” means the section of the District Performance Review that verifies the accuracy of the responses on the school district’s District Performance Review. 

“Technical assistance” means guidance and support provided to a public school district to enable the public school district to meet State and Federal policy and regulatory requirements and to ensure the provision of a thorough and efficient education.  Technical assistance may, among other things, support the teaching and learning process and overall school district effectiveness.  Technical assistance may be provided by Department personnel or other designees of the Commissioner.

SUBCHAPTER 2. NJQSAC Components of School District Effectiveness And Indicators

 
N.J.A.C. 6A:30-2.1 Components of School District Effectiveness
 (a)  The Department shall evaluate and monitor public school districts’ performance and capacity in five key components of school district effectiveness.  They are:


1.  Instruction and program;


2.  Personnel;


3.  Fiscal management;


4.  Operations; and


5.  Governance

(b)   In assessing public school district performance and capacity in these component areas, the Department shall use objective measures and shall consider public school district improvement and growth.

 
N.J.A.C. 6A:30-2.2 Quality Performance Indicators of School District Effectiveness
 (a) The Department shall establish weighted quality performance indicators to measure public school district performance and capacity in each of the five key components of school district effectiveness.   

(b) The weighted quality performance indicators are set forth in the District Performance Review incorporated in chapter as the chapter Appendices.

(c) The weighted quality performance indicators shall be used by the Commissioner to assess public school district performance and capacity during the comprehensive reviews pursuant to N.J.A.C. 6A:30-3.1 through 3.4, the in-depth evaluations pursuant to N.J.A.C. 6A:30-5.3 and monitoring pursuant to N.J.A.C. 6A:30-5.6.  The weighted quality performance indicators shall also be used by the Commissioner in determining whether to initiate intervention activities pursuant to N.J.A.C. 6A:30-6.2, withdrawal from intervention pursuant to N.J.A.C. 6A:30-7.1, and initial placement of Level II, Level III and State-Operated School Districts on the performance continuum pursuant to N.J.A.C. 6A:30-8.3. 

 
SUBCHAPTER 3. Comprehensive Review Of Public School Districts 

 N.J.A.C. 6A:30-3.1 General requirements 

(a) Once the initial transition to the NJQSAC monitoring and evaluation system pursuant to N.J.A.C. 6A:30-8 has been completed, the Commissioner shall conduct a comprehensive review of each public school district every three years.  In the intervening years between each public school district’s three year review, the Commissioner shall assess the public school district’s performance to determine whether conditions exist in the district that significantly and negatively impact the educational program or operations of the district.  Upon a determination that such conditions exist in a public school district, the Commissioner may direct that the Department immediately conduct a comprehensive review of the public school district as set forth in this section.
(b)  The comprehensive review shall be based on the weighted quality performance indicators developed by the Department.  Unless N.J.A.C. 6A:30-3.1(d), 3.4 or 8.3 applies, the comprehensive review shall commence with the completion of the District Performance Review by each public school district, followed by verification of that report and review of other relevant data and information by the Department.  It may also include one or more on-site visits to public school district facilities by Department staff.

 (c) The Commissioner shall direct the Executive County Superintendent and other appropriate Department staff to provide timely notification to each public school district of the procedures for the comprehensive review. 

(d) The Commissioner may determine that a public school district need not provide a District Performance Review as part of the comprehensive review with respect to those components of school district effectiveness for which the public school district is implementing a district improvement plan pursuant to N.J.A.C. 6A:30-5.4 to 5.5 and is subject to Department monitoring pursuant to N.J.A.C. 6A:30-5.6.

N.J.A.C. 6A:30-3.2 District Performance Review
(a)  As part of the comprehensive review, unless N.J.A.C. 6A:30-3.1(d), -3.4 or -8.3 applies, each public school district shall complete a District Performance Review, which consists of a self-assessment tool developed by the department that measures the public school district’s compliance with the weighted quality performance indicators in all five areas of school district effectiveness.  The District Performance Review is incorporated in this chapter as the chapter Appendices (Appendix A and Appendix B) and is the form that public school districts shall use in completing the self-assessment. All public school districts, with the exception of county special services school districts shall use Appendix A to complete the self-assessment.  All county specials services school districts shall use Appendix B to complete the self-assessment.
(b)   In order to complete the District Performance Review, the Chief School Administrator shall take the following steps: 

1. Convene a committee to assist in completing the District Performance Review.  The CSA shall determine the total number of people that will serve on the committee.  The CSA shall appoint the following persons to the committee, and, in his or her discretion, may include other persons on the committee with the approval of the district board of education:  
i. Chief School Administrator;

ii. One or more members of the administrative staff in the public school district; 

iii. One or more teaching personnel, representative of different grade levels and/or schools in the public school district;

iv. The business administrator and assistant superintendent for curriculum and instruction, as well as other appropriate public school district level personnel as determined by the Chief School Administrator;

v.  One or more member representatives of the local collective bargaining unit of the educational staff selected by the local collective bargaining unit; which may include the teaching personnel required under N.J.A.C. 6A:30-3.2(b)(1)iii above; and

vi. One or more members of the district board of education selected by the district board of education.

2. Ensure that the process used by the committee in completing the District Performance Review provides for participation and input by all committee members; 

3.  Consult with the committee in formulating a response to all weighted quality performance indicators of each component of school district effectiveness;

4. Ensure that the responses in the public school district’s District Performance Review encompass and reflect the circumstances that exist in the district.   

5. Ensure that all responses to the District Performance Review can be verified by data and supporting documentation or otherwise and provide this verification to the Department upon request.

 (c)  The Executive County Superintendent shall provide technical assistance as needed to the Chief School Administrator and the committee utilized by the public school district to complete the District Performance Review.

(d)  The district board of education may establish a subcommittee of the district board of education to consult with the committee formed to complete the District Performance Review.  The district board of education may also monitor the progress of the committee completing the District Performance Review by requiring periodic reporting to the school board at public meetings.
(e)  Upon completion of the District Performance Review, the CSA shall sign a statement of assurance attesting to the accuracy of the responses in the report to the best of his or her knowledge.  Each member of the committee shall be given the opportunity to sign the statement of assurance to attest to his or her participation in completion of the District Performance Review.  If a member of the committee refuses to sign the statement of assurance the name of such member shall be written on the form, with the notation “refused to sign.” 

(f) Upon completion of the proposed responses to the District Performance Review, the district board of education shall fix a date, place and time for the holding of a public meeting, which may be a regularly scheduled meeting of the district board of education, at which time the proposed responses to the District Performance Review and statement of assurance shall be presented to the district board of education for approval by resolution.  The district board of education shall comply with the following procedures with respect to this meeting:
1.  The district board of education shall post the proposed responses to the District Performance Review and statement of assurance on its Internet web site, if one exists, at least five working days prior to the date fixed for the hearing, and shall make it available for examination by the public at the district board offices or another reasonable location;
2.  The district board of education shall cause notice of the meeting to be published as required by the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., and this notice shall inform the public that the District Performance Review and statement of assurance will be discussed at the meeting and the times and manner in which members of the public may view the proposed responses to the District Performance Review; and
3.  At the public hearing, the district board of education shall provide the public with the opportunity to comment and be heard with respect to the proposed responses to the District Performance Review.  The district board of education shall also provide the public with the opportunity to submit written comments prior to the meeting.

 (g)    The District Performance Review, as approved by the district board of education, the statement of assurance and the minutes of all district board of education meetings at which the District Performance Review was discussed shall be submitted to the appropriate Executive County Superintendent’s office by November 15 of that year or at such other time as the Commissioner may designate where the Commissioner has directed a district to undergo an immediate comprehensive review pursuant to N.J.S.A. 18A:7A - 11 and N.J.A.C. 6A:30-3.1(a) or where the Commissioner is phasing a district into the NJQSAC process pursuant to N.J.S.A. 18A:7A-53 and N.J.A.C. 6A:30-8.2(a).   In the event that the district board of education does not approve all sections of the District Performance Review as submitted by the CSA, the district board of education may adopt a resolution indicating those sections of the District Performance Review of which it approves, and those with which it takes exception.
(h)  Upon a showing of good cause, the district board of education may request that the Department grant a reasonable extension of time for submission of the District Performance Review.  Failure by a public school district to conduct or submit a District Performance Review including a statement of assurance approved by the district board of education in accordance with the requirements set forth at N.J.A.C 6A:30-3.2 may result in the withholding of State aid pursuant to N.J.S.A. 18A:55-2, or, in appropriate circumstances, the initiation of intervention activities as set forth at N.J.A.C 6A:30-6.2.   

N.J.A.C. 6A:30-3.3 Review and Evaluation of District Performance Reviews
  (a)  Upon receipt of a public school district’s District Performance Review and statement of assurance, the Executive County Superintendent shall confirm the receipt of the documents and conduct a review, which shall include:
1.  Reviewing the District Performance Review and Statement of Assurance for completeness; 

2.  Confirming the use of a committee, composed of representatives as required by N.J.A.C. 6A:30-3.2(b)(1), to complete the District Performance Review as demonstrated by the Statement of Assurance;  and

3. Verifying the responses of the District Performance Review using relevant data, reports, facts, audit results, documents and/or other information.  In connection with the review of the District Performance Review, the Executive County Superintendent’s staff may require that the public school district submit documentation substantiating its responses or other information.   

(b)  Upon completion of the initial review, the Executive County Superintendent shall notify the Chief School Administrator of any areas of the District Performance Review that require additional clarification.  When such a notification is warranted, the department shall:

1. Issue a written request for any additional information, documentation or materials from the Chief School Administrator; and/or

2. Initiate one or more on-site visits to district schools and/or other facilities, as needed to verify the accuracy of responses in the District Performance Review.  

(c) Appropriate Executive County Superintendent staff shall compile and analyze the results of each public school district’s District Performance Review and any additional review conducted by Department staff and shall develop a recommendation for the public school district’s placement on the performance continuum.  This recommendation shall be submitted to the Commissioner for a final decision.   The Commissioner shall review this recommendation as well as any other data, facts, reports, audit results, documents and/or other information that may inform a well-reasoned final decision in determining the public school district’s placement on the performance continuum.  

N.J.A.C. 6A:30-3.4 Comprehensive Review of Public School Districts in Year 3 of District in Need of Improvement Status

(a)  Public school districts that have been designated, pursuant to “No Child Left Behind,”  20 USC Sec. 6301 et seq., as a “District in Need of Improvement” and are thereby subject to corrective action pursuant to Federal law, may be required to undergo an immediate  comprehensive review.

(b)  The comprehensive review shall be conducted pursuant to the procedures set forth at N.J.A.C. 6A:30-3.2 and 3.3, except that the verification process at N.J.A.C. 6A:30-3.3 shall be conducted by a team of highly skilled professionals and shall include one or more on site visits to the public school district.  

(c)   At the conclusion of the verification process, the team of highly skilled professionals shall submit a report to the Commissioner that shall contain recommended findings and conclusions with respect to the public school district’s performance in each of the five key components of school district effectiveness.  The Commissioner shall review this recommendation, as well as any other data, facts, reports, audit results, documents and/or other information that may inform a well-reasoned final decision, in determining the public school district’s placement on the performance continuum. 

 SUBCHAPTER 4.  Performance Continuum

N.J.A.C. 6A:30 – 4.1 General Requirements

(a) On or before April 30 of the school year in which the public school district’s comprehensive review occurs, or at such other time as the Commissioner may designate where the Commissioner has directed a public school district to undergo an immediate comprehensive review pursuant to N.J.S.A. 18A:7A-11 and N.J.A.C. 6A:30-3.1(a) or where the Commissioner is phasing a public school district into the NJQSAC process pursuant to N.J.S.A. 18A:7A-53 and N.J.A.C. 6A:30-8.2(a), the Commissioner shall issue a final determination of each public school district’s performance and placement on the performance continuum, based on the comprehensive review.   The Commissioner shall promptly notify public school districts of that determination and shall notify the State Board at its next public meeting.  

(b)  For each public school district, the Commissioner’s determination regarding placement on the performance continuum shall be in the form of a district profile consisting of the reporting of the percentage of weighted quality performance indicators satisfied by the public school district in each of the five key components of school district effectiveness.  

(c)  At the time of issuing his/her determination regarding each public school district’s placement on the performance continuum, the Commissioner shall also issue to each public school district that has complied with the requirements of the comprehensive review set forth at N.J.A.C. 6A:30-3 a letter certifying the public school district’s continued operation as a public school district in the State of New Jersey for a period of three years, or until the public school district’s next comprehensive review, whichever is sooner.  

(d) Each public school district that satisfies between 80 and 100 percent of the weighted quality performance indicators in each of the five key components of school district effectiveness shall receive a letter from the Commissioner designating it as a “high performing” district.

 (e)  Each public school district shall be required to report its placement on the performance continuum, as determined by the Commissioner, at the next public meeting of the district board of education.

(f)  The public school district may, within seven days of the date of receipt of the Commissioner’s report, seek reconsideration of the initial placement decision by the Commissioner.

1.
In its request for reconsideration, the public school district shall specifically delineate each indicator in the District Performance Review that it believes was scored incorrectly by the Commissioner, and the basis for such claim.  During the reconsideration review, the Commissioner shall provide the public school district with the opportunity to present evidence to support its claim that its score on one or more indicators of the District Performance Review are erroneous and should be changed.

2.
After considering the evidence and arguments presented by the public school district, the Commissioner may, if warranted by the evidence and arguments presented, amend the public school district’s placement on the performance continuum.  At the conclusion of the reconsideration, the Commissioner shall notify the public school district’s Chief School Administrator and board of education, and the State Board in writing of his or her determination.

SUBCHAPTER 5. Improvement Activities To Support Student Achievement In Public School Districts

N.J.A.C. 6A:30-5.1 Public School District Obligations for Continual Improvement

(a)  Each public school district shall continuously strive for improvement in all areas of school district functioning in order to enhance student achievement and to ensure that it provides a thorough and efficient education to all students.        

N.J.A.C. 6A:30-5.2 Improvement Activities For Public School Districts That Satisfy Less Than 80 Percent of the Weighted Quality Performance Indicators in One or More Components of School District Effectiveness.
 (a) Public school districts that satisfy less than 80 percent of the weighted quality performance indicators in one or more of the key components of school district effectiveness shall be  required to commence improvement activities as set forth at N.J.A.C. 6A:30-5.3 through 5.7.  These improvement activities shall include development and implementation of a NJQSAC district improvement plan, approved by the Commissioner.  Other improvement activities may include:  
1.  An in-depth evaluation conducted by the Department, pursuant to N.J.A.C. 6A:30-5.3; and
2. Receipt of technical assistance, provided by Department staff or by one or more highly skilled professionals, pursuant to N.J.A.C. 6A:30-5.7.  

N.J.A.C 6A:30 – 5.3 In-Depth Evaluation
 (a)  The Commissioner shall determine whether to conduct an in-depth evaluation of a public school district pursuant to the following criteria:  

1.  The Department shall conduct an in-depth evaluation of public school districts that satisfy less than 50 percent of the weighted quality performance indicators in one or more of the five key components of school district effectiveness as determined by the comprehensive review, unless the Commissioner determines that a comprehensive evaluation of the public school district by or directed by the Department has occurred within the last year;
2.  The Department may conduct an in-depth evaluation for public school districts that satisfy between 50 and 79 percent of the weighted quality performance indicators in one or more of the five key components of school district effectiveness as determined by the comprehensive review.  In making this determination, the Commissioner shall consider:

i. Whether other evaluations of the public school district exist that address the areas of deficiency or limited capacity identified through this comprehensive review process, and that may obviate the need for an additional in-depth evaluation; or

ii. Whether the public school district can demonstrate through documentation or other data that it is engaged in efforts to address the areas of deficiency or limited capacity identified through the comprehensive review process. 

3. Notwithstanding the provisions of N.J.A.C.  (a)(1) and (2) above, the Commissioner, in his/her discretion, may decide not to conduct an in-depth evaluation of a public school district where the Department conducted an in-depth evaluation in a prior year and that in-depth evaluation was the basis for a NJQSAC district improvement plan currently in operation in the public school district.

(b) The Commissioner will notify the public school district within 30 days of completion of the comprehensive review as to whether the Department will conduct an in-depth evaluation of the public school district.

(c)  The Commissioner shall designate, secure or appoint appropriate persons or entities to conduct the in-depth evaluation and shall appoint a team leader.  The evaluation team may consist of Department personnel, highly skilled professionals or other appropriate persons as determined by the Commissioner.  In all instances, the members of the evaluation team shall be qualified by training and experience to examine the specific conditions within the public school district identified through the comprehensive review.

(d) The evaluation team, in consultation with Department staff, shall determine the scope of the in-depth evaluation.  The evaluation may include, but need not be limited to:

1.  The deficiencies or areas of limited capacity within the public school district identified by the comprehensive review as those components of school district effectiveness of which the district satisfied less than 80 percent of the weighted quality performance indicators;

2.   Other deficiencies or areas of limited capacity in school district effectiveness related to those identified in N.J.A.C. 6A:30-5.3(d)(1) above; and/or

3.  Conditions in the community that may adversely affect the ability of students to learn.
(e)  The evaluation team leader, in consultation with the Commissioner and upon notice to the public school district, may amend the scope of the evaluation during the course of the evaluation if warranted based on preliminary findings of the evaluation team.

(f)  The in-depth evaluation shall include, but need not be limited to the following:

1.  A pre-evaluation conference by the evaluation team with the Chief School Administrator to discuss the scope of the review and the procedures to be followed;  

2.  On-site visits to the school district’s central office, and, at the discretion of the evaluation team, on-site visits to one or more of the public school district’s schools.  The dates for such on-site visits shall be established by the team leader in advance, in consultation with the Chief School Administrator of the public school district.

3.  A review of any documents, data or other written materials deemed relevant by the evaluation team.  The Chief School Administrator shall make such materials available to the evaluation team upon the team’s request.

4.  Interviews with appropriate individuals as determined by the evaluation team, which may include members of the district committee responsible for completing the public school district’s District Performance Review, in order to obtain their perspectives regarding the circumstances that contributed to the areas of deficiency or limited capacity in the public school district and to receive input and suggestions.

5.  Provision by the evaluation team for public input into the evaluation process.

(g)  The review of public school district practices conducted by the in-depth evaluation team shall be completed within 30 business days.  In his/her discretion, the Commissioner may grant reasonable extensions of time for completion of the in-depth evaluation.
(h)  Within 45 days after conclusion of its review, the evaluation team shall submit a report to the Commissioner.  The report shall include findings, conclusions and recommendations for the public school district to use in developing and implementing a NJQSAC district improvement plan.

(i)  The Commissioner shall review the findings, conclusions and recommendations of the evaluation team and shall prepare a final report that shall be transmitted to the Chief School Administrator and the district board of education.  The final report as adopted by the Commissioner may be used by the Commissioner to re-evaluate the public school district’s placement on the performance continuum and shall be used by the public school district and the Department in developing the public school district’s NJQSAC district improvement plan pursuant to N.J.A.C. 6A:30-5.4.

(j)  Within 30 days of the issuance of the final report by the Commissioner, the district board of education shall report the findings at a regular or special meeting. 

N.J.A.C. 6A:30-5.4 New Jersey Quality Single Accountability Continuum District Improvement Plan
(a)  Each school district that satisfies less than 80 percent of the weighted quality performance indicators in one or more of the five components of school district effectiveness shall be required to develop and submit a NJQSAC district improvement plan to address those areas of deficiency and limited capacity identified through the comprehensive review and in-depth evaluation, if applicable.

(b)  The NJQSAC district improvement plan shall be data driven, results oriented, and shall outline strategies for building capacity of the public school district and its schools to improve learning and teaching.  The improvement plan shall identify specific areas of strength and weakness in addressing all methods employed by the public school district to improve student achievement, and increase school district capacity and improve performance in each applicable component of school district effectiveness, and shall incorporate the content and requirements of improvement or corrective action plans required by other State or federal programs.  The improvement plan shall be informed by data generated by the department, the public school district and any individual school improvement planning processes that may have occurred.

 

(c) A NJQSAC district improvement plan shall consist of district-wide goals and measurable objectives that describe the structural, policy, programmatic or organizational changes to be implemented.  It shall identify the individual(s) responsible for addressing each area and shall specify timelines for completion of each goal.  The NJQSAC district improvement plan shall include, but not be limited to the following elements:

1. School-level planning objectives toward ensuring a thorough and efficient education;

2.   Evidence-based strategies for improvement to address all critical areas of need for the public school district identified by the findings of the in-depth evaluation report, if applicable and the comprehensive review; and 

3. Identification of the assistance required to implement improvement strategies with budgetary considerations identified.
(d)  When developing the NJQSAC district improvement plan, the public school district shall also ensure the plan is aligned with and incorporates or references the relevant provisions of all applicable State and federal plans.  

(e) The NJQSAC district improvement plan shall be developed by an in-district team established by the Chief School Administrator.  This in-district team shall, at a minimum, consist of public school district administrators, public school district or school personnel with experience in one or more of the areas of school district effectiveness, school administrative personnel from a representative sample of the schools in the district, instructional staff, member representatives of the local collective bargaining unit of the educational staff selected by the local collective bargaining unit,  and one or more representatives of the district board of education selected by the district board of education.     

(f)  When requested by the Chief School Administrator, the Department may provide the team with technical assistance needed to develop the NJQSAC district improvement plan. 

(g)   The Department, in collaboration with the public school district, shall determine the type of technical assistance to be provided to the public school district through the NJQSAC district improvement plan.

N.J.A.C. 6A:30 5.5 Review and Approval Process for the NJQSAC District Improvement Plan
 (a) Within 60 days of the public school district’s receipt of the in-depth evaluation report, the Chief School Administrator shall obtain the approval of the district’s board of education for the proposed NJQSAC Short Term district improvement plan and shall submit the proposed NJQSAC district improvement plan, as approved by the board of education, to the Department. If the district identifies indicators that are to be addressed in the NJQSAC Long Term plan, it must submit that plan to the Department by the established deadline.  If the Department did not conduct an in-depth evaluation of the district, the Chief School Administrator shall obtain the approval of the district board of education for the proposed NJQSAC district improvement plan and shall submit the proposed NJQSAC district improvement plan, as approved by the district board of education, to the Department within 60 days of the final determination of the public school district’s placement on the performance continuum as set forth at N.J.A.C. 6A:30-4.1(f).  In the event that the district board of education does not approve the NJQSAC district improvement plan, the district board of education may require that the CSA and the in-district team reevaluate and/or revise the plan.  In his/her discretion, the Commissioner may grant reasonable extensions of time for the submission of the school board-approved NJQSAC district improvement plan.

(b)  Failure by a public school district to submit a school board-approved NJQSAC district improvement plan in accordance with the requirements set forth at N.J.A.C. 6A:30-5.4 and (a) above may result in the withholding of State aid pursuant to N.J.S.A. 18A:55-2, or, in appropriate circumstances, the initiation of intervention activities as set forth at N.J.A.C. 6A:30-6.2.

(c) The Department staff shall review the proposed NJQSAC district improvement plan to ensure that it addresses all areas identified in the comprehensive review and the in-depth evaluation, if applicable.  The Department shall ensure that the plan contains measurable and attainable evidence-based objectives and strategies for achieving improvement, developing local capacity and improving public school district effectiveness in each of the identified areas of deficiency.   The Department staff shall make a recommendation to the Commissioner proposing revisions to or approval of the proposed plan.  
(d) The Commissioner shall review the proposed NJQSAC district improvement plan and recommendation of Department staff within 30 days.
1. Upon approval of the NJQSAC district improvement plan, the Commissioner shall provide the public school district with written notification and shall ensure that sufficient resources are allocated within the public school district budget to implement the plan.  
2. If the Commissioner determines that the proposed NJQSAC district improvement plan needs revision, the Commissioner shall notify the public school district, and the public school district shall revise the plan in the manner and within the time specified by the Commissioner.

N.J.A.C. 6A:30-5.6 Implementation and Monitoring of an Approved NJQSAC District Improvement Plan
 (a)  A public school district shall implement its NJQSAC district improvement plan promptly upon approval of the plan by the Commissioner. 

(b)  Every six months, the Department shall review the progress of the public school district in implementing the NJQSAC district improvement plan.   As part of this review, the public school district shall submit a report of its progress in implementing each of the items in the NJQSAC district improvement plan and in satisfying the weighted performance indicators of the component(s) of school district effectiveness that are the subject of the NJQSAC district improvement plan in a format to be determined by the Department.  Each six month review shall also include an on-site visit at which time the Department may receive input from members of the in-district team responsible for developing the NJQSAC district improvement plan and others as determined appropriate by Department staff.  Based on these six-month reviews:
1.  If the Commissioner determines that the public school district satisfies 80 to 100 percent of the weighted quality performance indicators in each of the five components of school district effectiveness:

i. The Commissioner shall issue a letter of recognition designating the district as high performing;

ii. The six month reviews of the public school district pursuant to this subchapter shall cease; and

iii. Payment for any technical assistance provided by highly skilled professionals shall become the sole responsibility of the public school district.

2.  If the Commissioner determines that the public school district does not satisfy at least 80 percent of the weighted quality performance indicators in each of the five components of school district effectiveness:

i. The Commissioner shall issue a letter detailing the areas in which the district continues to need improvement;

ii. The Commissioner shall ensure that the public school district continues to receive appropriate technical assistance, if applicable;

iii. The Commissioner shall continue to monitor the progress of the public school district.

(c) Subject to the approval of the Commissioner, a public school district’s NJQSAC district improvement plan may be amended by the public school district as circumstances warrant.  Two years after the implementation of the initial NJQSAC district improvement plan and every two years thereafter, the Department shall specifically assess whether the public school district’s NJQSAC improvement plan should be amended to address insufficient progress by the public school district in satisfying the weighted performance indicators in one or more areas of school district effectiveness.  

1.  If the Commissioner determines that the NJQSAC improvement plan should be amended, the Department shall work collaboratively with the in-district team comprised of members as set forth at N.J.A.C. 6A:30-5.4(e) to develop amendments to the plan, which shall be subject to approval as set forth at N.J.A.C. 6A:30-5.5.

2.  If the Commissioner determines that the district is making sufficient progress in all areas, the school district shall continue to implement the current NJQSAC district improvement plan without amendments.

N.J.A.C. 6A:30-5.7 Assistance Provided to Public School Districts Through the NJQSAC District Improvement Plan  
(a)  The Department may provide public school districts with technical assistance to improve performance and increase local capacity in areas of need as identified in the comprehensive review and/or the in-depth evaluation. This technical assistance may be provided by Department personnel and/or by one or more other highly skilled professionals. 
1.  The type of assistance shall be delineated in the NJQSAC district improvement plan developed by the public school district in collaboration with the Department.
  2.  The Commissioner shall select and appoint appropriate Department personnel to provide the assistance set forth in the NJQSAC district improvement plan, which may be coordinated and provided on a regional or State-wide basis.

3.  In consultation with the public school district, the Commissioner may select and appoint other appropriate highly skilled professionals who are not Department personnel to provide the assistance set forth in the NJQSAC district improvement plan, which may be coordinated and provided on a regional or State-wide basis.

(b) The Commissioner shall determine the eligibility of persons, to be designated as “highly skilled professionals” to perform specific functions in public school districts.  Highly skilled professionals may be Department employees and shall be selected considering the needs of the particular district with consideration given to the following criteria:

1.  Relevant education and training;
2.  Relevant professional experience;
3.  Expertise in the field in which technical assistance is needed; and
4.  Experience working with public school districts.

(c) Highly skilled professionals may be assigned to public school districts by the Commissioner to perform designated functions, including but not limited to:

1. Participating as a member of the in-depth evaluation team pursuant to N.J.A.C.  6A:30-5.3;
2. Providing technical assistance as delineated in the NJQSAC district improvement plan approved by the Commissioner;
3. Providing direct oversight of public school district functions during a period of partial or full State intervention pursuant to N.J.A.C. 6A:30-6.; and  
4. Participating as a member of the team formed to evaluate public school districts that were designated as State operated, Level II or Level III, pursuant to N.J.A.C.  6A:30-8 ,or to conduct the verification of the District Performance Review for public school districts that have been designated, pursuant to “No Child Left Behind,”  20 USCA Sec. 6301 et seq., as a “District in Need of Improvement” and are thereby subject to corrective action pursuant to Federal law, as set forth at N.J.A.C. 6A:30-3.4.  

(d)  The Commissioner shall not appoint highly skilled professionals to a public school district in any capacity that would create an actual or potential conflict of interest within the public school district.  

(e)  The compensation of highly skilled professionals appointed by the Commissioner pursuant to this (c)(2) and (3) above shall be a shared expense of the public school district and the Department, with each assuming one-half of the costs, except where technical assistance pursuant to (c)2 above is provided by Department employees, in which case the Department shall assume the total cost of the compensation. 

 

SUBCHAPTER 6.  Intervention Activities

 N.J.A.C. 6A:30-6.1 Forms of State Intervention  
(a) Where appropriate pursuant to N.J.A.C. 6A:30-6.2, the Commissioner, may seek partial or full State intervention in a public school district.

(b)  Under partial State intervention, the Department will intervene in one or more areas of public school district functioning.  Partial State intervention may include:
1.  Appointment by the State Board, upon the recommendation of the Commissioner, of a district superintendent if the position is vacant;

2.  Appointment pursuant to N.J.S.A. 18A:7A-14, of one or more highly skilled professionals to provide direct oversight in the public school district; and/or

3.  Appointment by the Commissioner, with the approval of the State Board, of up to three additional members to the district board of education.

(c)  Under full State intervention, the Department will intervene in each of the five areas of school district functioning.  Full State intervention may include:

1.  Appointment by the State Board, upon recommendation of the Commissioner, of a State district superintendent;

2.  Appointment pursuant to N.J.S.A. 18A:7A-15, of one or more highly skilled professionals to provide direct oversight in the public school district; and/or

3.  Appointment by the Commissioner, with the approval of the State Board, of up to three additional members to the district board of education.

 
N.J.A.C. 6A:30-6.2 Factors for Initiating State Intervention 
 (a)  The Commissioner may seek to initiate partial State intervention in a public school district when the public school district satisfies less than 50 percent of the weighted quality performance indicators in four or fewer of the five components of school district effectiveness, and at least one of the following factors is present:

 1.  The public school district has failed to submit its District Performance Review and Statement of Assurance and/or failed to provide other documentation in connection with the comprehensive review as requested by the Department within the established timeframe, pursuant to N.J.A.C. 6A:30-3;

2. The public school district has failed to develop a NJQSAC district improvement plan that can be approved by the Commissioner, pursuant to N.J.A.C. 6A:30-5.4;

3. The public school district has failed to implement the NJQSAC district improvement plan approved by the Commissioner, pursuant to N.J.A.C. 6A:30-5.6; 

4.  Other circumstances exist that warrant immediate action by the Commissioner to ensure that the public school district will provide a thorough and efficient education to the students in the public school district; or

5.  Other circumstances indicate insufficient local capacity to ensure that the public school district will provide a thorough and efficient education to its students and an unwillingness or inability on the part of the public school district to develop such local capacity without State intervention.

(b)  The Commissioner may seek to initiate full State intervention in a public school district when the public school district satisfies less than 50 percent of the weighted quality performance indicators in each of the five components of school district effectiveness and at least one of the following factors is present:

1.  The public school district has failed to submit its District Performance Review and Statement of Assurance and/or failed to provide other documentation in connection with the comprehensive review as requested by the Department within the established timeframe, pursuant to N.J.A.C. 6A:30-3;

2. The public school district has failed to develop a NJQSAC district improvement plan that can be approved by the Commissioner, pursuant to N.J.A.C. 6A:30-5.4;

3. The public school district has failed to implement the NJQSAC district improvement plan approved by the Commissioner, pursuant to N.J.A.C. 6A:30-5.6; 

4. Other circumstances exist that warrant immediate action by the Department to ensure that the public school district will provide a thorough and efficient education to the students in the public school district; or

5.  Other circumstances indicate insufficient local capacity to ensure that the public school district will provide a thorough and efficient education to its students and an unwillingness or inability on the part of the public school district to develop such local capacity without State intervention.

N.J.A.C. 6A:30-6.3 Procedure for Initiating Partial State Intervention
(a) When a public school district fails to satisfy at least 50 percent of the weighted quality performance indicators in one to four of the five components of school district effectiveness and one of the factors set forth at N.J.A.C. 6A:30-6.2(a) is present, the Commissioner may seek partial State intervention in the public school district by issuing an Order to Show Cause why an administrative order to place the identified components under partial State intervention should not be implemented.

(b)  At the time of service of the Order to Show Cause, the Commissioner shall also serve upon the public school district a proposed administrative order for partial intervention which shall contain and incorporate a partial intervention plan, developed by Department staff, as set forth more fully at N.J.A.C. 6A:30-6.4.  

(c)  The Order to Show Cause shall be referred to the Office of Administrative Law, pursuant to N.J.S.A. 52:14B-1 et seq., for a plenary hearing conducted on an expedited basis.  In this proceeding, the Department shall have the burden of showing that the recommended administrative order is not arbitrary, unreasonable or capricious. 

(d)  If at the conclusion of the hearing process, the Commissioner determines that the public school district has failed to show cause why the actions proposed should not occur, the Commissioner shall recommend to the State Board of Education that it issue an order placing the public school district under partial State intervention. 

(e)  The State Board may place the public school district under partial intervention.  The decision by the State Board shall be considered final and may be appealed to the Superior Court, Appellate Division.

N.J.A.C. 6A:30-6.4 Partial State Intervention Plan
(a) The partial state intervention plan shall incorporate and amend the NJQSAC district improvement plan and will be presented by the Commissioner as part of the proposed administrative order when the Department brings an Order to Show Cause seeking  partial intervention in a public school district.  The intervention plan must address, but need not be limited to, the following:

1.  Whether the State Board upon the recommendation of the Commissioner, will appoint a district superintendent in the event that a vacancy occurs during the period of partial intervention.   If a district superintendent is appointed during the period of partial intervention, the intervention plan shall indicate that the person shall be appointed for an initial term not to exceed two years, and that the costs of his/her salary shall be an expense of the public school district.

2. Whether highly skilled professionals will be appointed pursuant to N.J.S.A. 18A:7A-14(c)(5) to provide direct oversight in the public school district.  If so, the intervention plan will state the key components in which the highly skilled professionals will have authority, and will set forth in detail the powers, authority and duties of such individuals.  The plan shall also establish a decision-making hierarchy in the event that conflicts arise between persons appointed by the Commissioner and public school district personnel.  The plan shall state that the costs of the highly skilled professional(s) will be divided equally between the State and the public school district; and
3. Whether the Commissioner intends to exercise his/her authority to appoint, with the State Board’s approval, up to three additional members to the district board of education.   If the additional board members are appointed, they shall be subject to the requirements of N.J.A.C. 6A:30-6.5.

N.J.A.C. 6A:30-6.5 Structure of the District Board of Education Under Partial State Intervention 
(a) If the partial intervention plan incorporated into the administrative order for partial intervention provides for the Commissioner, with the approval of the State Board, to appoint up to three additional members to the district board of education, the following shall apply:

1.  The Commissioner shall appoint at least one of these additional members from a list of three candidates provided by the local governing body of the municipality in which the public school district is located.  If the public school district is a regional school district, one of these additional members shall be selected by the Commissioner from a list containing three candidates from each constituent municipality provided by the governing bodies of the respective municipalities.  If the public school district is a county vocational-technical school district or a special services district, the list of candidates shall be provided by the governing body of the county in which the public school district is located.
2. The Commissioner shall make every effort to appoint residents of the public school district. 
3. The appointed district board members shall meet all the requirements of N.J.S.A. 18A:12-1 et seq., and must be registered voters in the State of New Jersey, except that they shall not be required to be residents of the public school district or be registered to vote in the public school district.

(b)  The appointed district board members shall comply with the School Ethics Act, N.J.S.A. 18A:12-21 et seq.

(c) The appointed district board members shall be non-voting members of the district board and shall have all other rights, obligations, powers and privileges of board members.
1. Six months following the initial order for partial State intervention, the Commissioner shall determine whether or not the appointed district board members shall become voting members of the district board of education.  
2. If the Commissioner determines that the appointed district board members shall become voting members, the district board of education may appeal that determination to the Superior Court, Appellate Division.  

(d) The appointed district board members shall report to the Commissioner on the activities of the district board of education and shall provide assistance to the district board of education on such matters as deemed appropriate by the Commissioner, including but not limited to the applicable laws and regulations governing specific school board action.

(e) The appointed district board members shall be appointed for a term of two years.  

1. The Commissioner shall obtain approval of the State Board for any extension of the two year term.

  

2. Any vacancy in the membership appointed by the Commissioner shall be filled in the same manner as the original appointment.  

N.J.A.C. 6A:30-6.6 Procedure for Initiating Full State Intervention 
(a) When a public school district fails to satisfy at least 50 percent of the weighted performance indicators in each of the five components of school district effectiveness and one of the factors set forth at N.J.A.C. 6A:30-6.2(b) is present, the Commissioner may seek full State intervention in the public school district by issuing an Order to Show Cause why an administrative order to place the public school district under full State intervention should not be implemented.

(b)  At the time of service of the Order to Show Cause, the Commissioner shall also serve upon the public school district a proposed administrative order for full intervention which shall contain and incorporate a full intervention plan, developed by the Department, as set forth more fully N.J.A.C. 6A:30-6.7. 

(c)  The Order to Show Cause shall be referred to the Office of Administrative Law, pursuant to N.J.S.A. 52:14B-1 et. seq., for a plenary hearing conducted on an expedited basis.  In this proceeding, the Department shall have the burden of showing that the recommended administrative order is not arbitrary, unreasonable or capricious. 

(d)  If at the conclusion of the hearing process, the Commissioner determines that the public school district has failed to show cause why the actions proposed by the Department should not occur, the Commissioner shall recommend to the State Board of Education that it issue an order placing the public school district under full State intervention. 

(e)  The State Board may place the public school district under full State intervention.  The decision by the State Board shall be considered final and may be appealed to the Superior Court, Appellate Division.

N.J.A.C. 6A:30-6.7 Full State Intervention Plan
 (a)  The full State intervention plan shall incorporate and amend the NJQSAC district improvement plan and will be presented by the Commissioner as part of the proposed administrative order at the time the Department brings an Order to Show Cause seeking full State intervention in a public school district   The intervention plan must address but need not be limited to the following elements:

1.  Whether the State Board, upon recommendation of the Commissioner, will appoint a State district superintendent.  

i. If a State district superintendent is appointed, the intervention plan shall indicate that the person shall be appointed for an initial term not to exceed three years, and that the costs of his/her salary shall be an expense of the public school district.  

ii. The intervention plan shall also provide that if the State Board chooses to appoint the existing district superintendent, then he or she must agree to termination of his/her existing contract of employment with the public school district.   

2. Whether highly skilled professionals will be appointed pursuant to N.J.S.A. 18A:7A-15(c) to provide direct oversight in the public school district.  

i. If so, the intervention plan will state the areas of school district operations the highly skilled professionals will oversee, and will set forth in detail the powers, authority and duties of such individuals.  

ii. The plan shall also establish a decision-making hierarchy in the event that conflicts arise between persons appointed by the Commissioner and public school district personnel.  

iii. The plan shall state that the costs of the highly skilled professional(s) will be divided equally between the State and the public school district.  
3. Whether the positions of the public school district’s Chief School Administrator and those executive administrators responsible for curriculum, business and finance, and personnel will be abolished.  If any of those positions are abolished, the provisions of N.J.S.A. 18A:7A-44(a) with respect to notice, salary, tenure rights, etc., shall apply.   

4. Whether a Capital Project Control Board shall be established in the public school district, with the functions and powers set forth in N.J.S.A. 18A:7A-46.1 et seq.  If the plan does not require establishment of a Capital Project Control Board, then the plan will set forth a procedure for development and approval of capital projects in the public school district; and

5. Whether the Commissioner intends to exercise his/her authority to appoint, with the State Board’s approval, up to three additional members to the board of education of the public school district. If the additional board members are appointed, they shall be subject to the requirements of N.J.A.C. 6A:30-6.8.

N.J.A.C. 6A:30-6.8 Operations of the District Board of Education Under Full State Intervention 
 (a)  When a public school district enters full State intervention, the district board of education currently in place shall continue in place, but it shall serve in an advisory capacity only and shall have only those rights, powers and privileges of an advisory board.

 (b) The advisory board of education shall meet at least once per month at such dates and times as determined by the State district superintendent. 

(c)  Any advisory board member seat vacancies shall be filled in the same manner as the seats were initially filled.

(d) If the full intervention plan incorporated into the administrative order for full intervention provides for the Commissioner, with the approval of the State Board, to appoint up to three additional members to the district board of education, the following shall apply:  

1. The Commissioner shall appoint at least one of the additional members from a list of three candidates provided by the local governing body of the municipality in which the public school district is located.  If the public school district is a regional school district, one of these additional members shall be selected by the Commissioner from a list containing three candidates from each constituent municipality provided by the governing bodies of the respective municipalities.  If the public school district is a county vocational-technical school district or a special services district, the list of candidates shall be provided by the governing body of the county in which the public school district is located.
2. The Commissioner shall make every effort to appoint residents of the public school district.  

3. The appointed district board members shall meet all the requirements of N.J.S.A. 18A:12-1 et seq. and must be registered voters in the State of New Jersey, except that they shall not be required be residents of the public school district or registered to vote in the public school district.

(e)  The appointed district board members shall comply with the School Ethics Act, pursuant to N.J.S.A. 18A:12-21 et seq.

(f) The appointed district board members shall be non-voting members of the district board and shall have all the other rights, obligations, powers and privileges of board members.
1. Six months following the initial order for full State intervention, the Commissioner shall determine whether or not the appointed district board members shall become voting members of the district board of education.  If the members appointed by the Commissioner become voting members of the board, they shall have the same rights and privileges with respect to voting as other members of the board.
2. If the Commissioner determines that the appointed district board members shall become voting members, the district board of education may appeal that determination to the Superior Court, Appellate Division.  

(g) The appointed district board members shall report to the Commissioner on the activities of the board of education and shall provide assistance to the district board of education on such matters as deemed appropriate by the Commissioner, including but not limited to the applicable laws and regulations governing specific school board action.

 (h) The appointed district board members shall be appointed for a term of two years.  

1. The Commissioner shall obtain approval of the State Board for any extension of the two year term.  

2. Any vacancy in the membership appointed by the Commissioner shall be filled in the same manner as the original appointment.  

(i) The district board of education shall assess the progress of the public school district on a regular basis and shall report on the progress no less than twice per year to the State district superintendent, to the public and to other persons so designated in the intervention plan.  Copies of this report shall be forwarded to the Commissioner and the State Board. 

N.J.A.C. 6A:30-6.9 Assessment Activities During the Period of Intervention
(a)  During the period of partial or full State intervention:

1.   Comprehensive reviews pursuant to N.J.A.C.6A:30-3.1 et seq. shall be continued; and

2.   Public school district monitoring at six-month intervals pursuant to N.J.A.C. 6A:30-5.6(b) shall be continued.

SUBCHAPTER 7.  Withdrawal From Partial Or Full State Intervention

N.J.A.C. 6A:30-7.1 Factors for Initiating Return to Local Control

(a)  A public school district in full intervention shall remain in that status for no less than three years before the process of withdrawal from intervention can begin.

(b)  The Commissioner will consider the following factors in determining whether to initiate a full or partial withdrawal from intervention in a public school district:

1.  Evidence of sustained and substantial progress by the public school district, demonstrated by the public school district having satisfied 80 to 100 percent of the weighted quality performance indicators in one or more of the components of school district effectiveness under State intervention, as shown by the comprehensive reviews, six month reviews by the Department and/or other appropriate evidence; and

2. Substantial evidence that the public school district has adequate programs, policies and personnel in place and in operation to ensure that the demonstrated progress, with respect to the components of school district effectiveness under intervention, will be sustained.

N.J.A.C. 6A:30-7.2 Procedure for Transition to Partial State Intervention or to Local Control

(a)  When the Commissioner determines that a public school district has satisfied the factors delineated at N.J.A.C. 6A:30-7.1(b) with respect to one or more areas of public school district functioning under State intervention, the Commissioner shall recommend to the State Board that the process for withdrawal from intervention be initiated.  The State Board, based on the Commissioner’s recommendation, may grant approval for the Department to initiate the transition to local control in those components of public school district effectiveness.   The procedures set forth in this subchapter regarding transition to partial State intervention or to local control shall also apply to public school districts that were State-operated prior to February 22, 2007 and that are determined to be eligible to begin the transition process pursuant to N.J.A.C. 6A:30-8.3.

(b) When approval is granted by the State Board to initiate the transition to withdrawal from State intervention, the Commissioner shall notify the public school district of this decision.

(c)  As an initial step in the transition process, the Department, in collaboration with the public school district, shall develop a transition plan which shall contain the components set forth at N.J.A.C. 6A:30-7.3 and shall address the transition to local control of the area or areas with respect to which the public school district has met the requirements of N.J.A.C. 6A:30-7.1(b).

  
N.J.A.C. 6A:30-7.3 Components of the Transition Plan 
 (a) The transition plan shall address, but need not be limited, to the following: 

1.  A timetable for the activities relating to and leading to the withdrawal from State intervention in the areas under transition;

 2. Provisions regarding the continued employment status of the State district superintendent appointed during the period of intervention, provided, however, that the State district superintendent shall continue to hold that position until the public school district satisfies the factors set forth at N.J.A.C. 6A:30-7.1(b) with respect to governance and the component of governance is returned to local control;
 3. Provisions regarding the continued provision of technical assistance by highly skilled professionals; 

 4. Provisions regarding the continued use of and any changes in the duties, authority and responsibilities of highly skilled professionals appointed to provide direct oversight in the public school district.  The plan shall also establish a decision-making hierarchy in the event that conflicts arise between persons appointed and district personnel regarding public school district operations;

5.  Specific goals and benchmarks to assist the public school district in satisfying the factors set forth at N.J.A.C. 6A:30-7.1(b) with respect to the remaining areas of public school district functioning under intervention; 
6. When the governance component of school district effectives is being returned to local control, provisions regarding the status of board members appointed by the Commissioner;
 7.  Provisions regarding the receipt of technical assistance by the public school district, and the payment for such services; 
 8.  Provisions for discontinuance of the Capital Projects Control Board, if applicable.

N.J.A.C. 6A:30-7.4 Implementation of the Transition Plan 
(a)  Upon approval by the Commissioner, the transition plan shall be presented at a public meeting of the district board of education and officially noted in the minutes.  The district board of education shall be immediately required to implement the provisions of the transition plan.  

(b)  During the period of transition the department shall continue to monitor the public school district, pursuant to N.J.A.C. 6A:30-5.6, to ensure that progress is sustained and that the transition plan is being implemented.

(c)  The transition plan shall be updated and amended as the public school district achieves compliance with N.J.A.C. 6A:30-7.2(a) with respect to the other components or as other circumstances warrant.   

N.J.A.C. 6A:30-7.5 Transition Process for the Governance Component of School District Effectiveness for Public School Districts under Full State Intervention 
(a)  A district board of education that is transitioning from full State intervention will continue to have the rights, powers, and duties of an advisory board notwithstanding that it may be placed in partial State intervention as part of the transition to local control, unless and until the component of governance has been returned to local control.

(b) Despite the continuation of this district board of education as an advisory board, the State Board of Education, upon the recommendation of the Commissioner, may return some voting functions to the district board as part of and in furtherance of the process of transition to local control of the governance component of school district effectiveness.   If some voting functions are returned to the district board of education, the Commissioner or his/her designee shall have the authority to veto any action by the district board of education in accordance with N.J.S.A. 18A:7A-53(c).
(c) Not more than one year following the return of the component of governance to local control, the district board shall call a special election for purposes of placing the question of classification status pursuant to N.J.S.A. 18A:9-1 et seq. before the voters of the public school district, which election shall be conducted in accordance with the provisions of Title 19 of the Revised Statutes concerning school elections.
N.J.A.C. 6A:30-7.6 Completion of the Transition Process 
(a) Upon complete satisfaction of all components of a full transition plan to local control, the Commissioner shall recommend to the State Board that the withdrawal from intervention be completed and that the public school district be fully returned to local control.  

(b)  Upon approval by the State Board, the Commissioner shall make a determination regarding the public school district’s placement on the performance continuum, notify the public school district of this action, and issue a letter to the district designating it as a “high performing” district. 

SUBCHAPTER 8. Transition Of All Public School Districts To The NJQSAC Monitoring And Evaluation System 

N.J.A.C.  6A:30-8.1 General requirements
(a) As of February 22, 2007, public school districts shall be initially evaluated and placed on the performance continuum pursuant to the procedures set forth in this subchapter.

N.J.A.C. 6A:30-8.2 Level I Public School Districts 

(a) Public school districts certified as Level I by the State Board of Education prior to February 22, 2007 shall be phased into the NJQSAC comprehensive review process and evaluated by the Department in accordance with a schedule established by the Commissioner.  In establishing this schedule, the Commissioner shall take into account the time period that has elapsed since the last on-site monitoring of the public school district by the Executive County Superintendent pursuant to the former rules in effect prior to February 22, 2007.  During the phase-in of the NJQSAC monitoring process, public school districts that have not yet undergone a comprehensive review shall continue to complete and submit a Quality Assurance Annual Report (QAAR) pursuant to N.J.A.C. 6A:32-12.1.  

(b) Based on the public school district’s satisfaction of the weighted quality performance indicators in each of the five components of school district effectiveness, as determined by the Department’s review of all relevant information and data, the Commissioner shall assess public school district performance and capacity and shall place each public school district on a performance continuum, pursuant to the procedures set forth at N.J.A.C. 6A:30-3 and 4.  

N.J.A.C. 6A:30-8.3 Public School Districts Certified as Level II and Level III and State Operated Public School Districts  
(a) By June 22, 2007, the Commissioner shall conduct an evaluation of public school districts designated pursuant to P.L.1996 c.138 as Level II, Level III and State-operated.  

(b)  The Commissioner shall convene an evaluation team consisting at a minimum of highly skilled professionals to conduct the evaluation of Level II, Level III and State-operated public school districts.  At the discretion of the Commissioner, the evaluation team may also include public school district representatives and other individuals with expertise in the areas of curriculum and instruction, fiscal management, operations, human resources and organizational dynamics and governance.   The Commissioner shall designate a team leader to coordinate the evaluation and completion of the final report.

(c)  The evaluation team shall assess public school district performance and capacity in each of the five key components of school district effectiveness, as measured by the weighted quality performance indicators.

(d)  The evaluation shall include, but need not be limited to the following:

1.  A pre-evaluation conference by the evaluation team with the Chief School Administrator to discuss the scope of the review and the procedures to be followed;  

2.  On-site visits to the public school district’s central office, and, in the discretion of the evaluation team, on-site visits to one or more of the public school district’s schools.  The dates for such on-site visits shall be established by the team leader in advance, in consultation with the Chief School Administrator of the public school district;

3.  A review of any documents or other written materials deemed relevant by the evaluation team.  The Chief School Administrator shall make such materials available to the evaluation team upon the team’s request;

4.  Interviews by the evaluation team with appropriate public school district staff and their collective bargaining representatives in order to obtain their perspectives regarding the performance of the public school district;
5.  A public meeting arranged by the Chief School Administrator, at which parents, school employees and community residents may comment on public school district policies, practices, performance and capacity.  The public meeting shall be duly advertised and conducted in accordance with N.J.S.A. 10:4-6 et. seq.

(e)  Within the time period allotted for the evaluation pursuant to N.J.S.A. 18A:7A-53(b), the evaluation team shall submit a report to the Commissioner.  The report shall make recommended findings and conclusions with respect to the public school district’s performance in each of the five key components of school district effectiveness.  

(f)  Within the time period allotted pursuant to N.J.S.A. 18A:7A-53(b), the Commissioner shall review the findings, conclusions and recommendations of the evaluation team and shall produce a final report containing his/her determination with respect to the public school district’s placement on the performance continuum.  That report shall be provided to the public school district’s Chief School Administrator and board of education.  

(g) The public school district may, within seven days of the date of receipt of the Commissioner’s report, seek reconsideration of the initial placement decision by the Commissioner.

1.
In its request for reconsideration, the public school district shall specifically delineate each indicator in the District Performance Review that it believes was scored incorrectly by the Commissioner, and the basis for such claim.  During the reconsideration review, the Commissioner shall provide the public school district with the opportunity to present evidence to support its claim that its score on one or more indicators of the District Performance Review are erroneous and should be changed.

2.
After considering the evidence and arguments presented by the public school district, the Commissioner may, if warranted by the evidence and arguments presented, amend the public school district’s placement on the performance continuum.  At the conclusion of the reconsideration, the Commissioner shall notify the public school district’s Chief School Administrator and board of education, and the State Board in writing of his or her determination.

(i)  Following the final determination of the public school district’s placement on the performance continuum, the Department and the public school district shall initiate all appropriate improvement and intervention activities based on that placement decision.

1.  If the public school district satisfies 80 to 100 percent of the weighted quality performance indicators in each of the five key components of school district effectiveness, the Commissioner shall send the district a letter designating it as a “high performing” district pursuant to N.J.A.C. 6A:30-4.1(d).
2.  If the public school district satisfies less than 80 percent of the weighted quality performance indicators in one or more of the components of school district effectiveness, the Department and the public school district will engage in the improvement activities delineated at N.J.A.C. 6A:30-5.1 –through 5.7 as applicable.

3.  If the Level II or Level III public school district satisfies less than 50 percent of the weighted quality performance indicators in one or more of the components of school district effectiveness, that at least one of the factors set forth at N.J.A.C. 6A:30-6.2 is present and that the public school district should be placed under partial or full State intervention,  the Commissioner may seek intervention by issuing an Order to Show Cause why an administrative order for partial or full intervention, as appropriate, should not be implemented pursuant to the procedures set forth at N.J.A.C. 6A:30-6.3 or 6.6.

4.  If a State-operated public school district meets the factors for initiating return of one or more components of school district effectiveness to local control pursuant to N.J.A.C. 6A:30-7.1, the Commissioner shall recommend to the State Board that the process for initiating transition to local control of those components of public school district functioning be initiated pursuant to N.J.A.C. 6A:30-7.2, and that the public school district be placed under partial State intervention with respect to the remaining components of public school district functioning.
5.  If a State-operated public school district does not meet the factors for initiating return of any components of school district effectiveness to local control pursuant to N.J.A.C. 6A:30-7.1, the Commissioner shall recommend to the State Board that the public school district shall operate under full State intervention.

SUBCHAPTER 9 Observation Of Instructional Practices And Evaluation Of Public School District Facilities

N.J.A.C. 6A:30-9.1 Observation Of Instructional Practices And Evaluation Of Public School District Facilities 

(a) Nothing in this chapter shall limit the ability of the Department to monitor public school district practices by, among other things, conducting on-site visits to observe instructional practices and school facilities, or to take other such action as in the judgment of the Commissioner or his or her designee, may be warranted to ensure the satisfaction of any statutory or constitutional obligation.  
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