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positions

1 Monitoring of funds distributed to school districts
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Purpose of Monitoring Activity
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.

Selection of Districts for Monitoring Visits
_

1 The dollar amount of federal awards received

11 Findings contained in the LEA's Comprehensive Annual
Financial Reports

71 Untimely submission of reports required by department
offices

-1 Excessive carryover of Title | funds
1 Recommendations from program offices

1 Adverse information regarding the district in the
newspaper
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Selection of Districts for Monitoring Visits
 
The dollar amount of federal awards received
Findings contained in the LEA’s Comprehensive Annual Financial Reports
Untimely submission of reports required by department offices
Excessive carryover of Title I funds
Recommendations from program offices
Adverse information regarding the district  in the newspaper



Federal Programs Reviewed

1 No Child Left Behind (Titles I, ll, 1ll);
71 IDEA; and/or Special Education
-1 Carl D. Perkins

-1 Race to the Top
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No Child Left Behind (Titles I, II, III);
IDEA;  and/or Special Education
Carl D. Perkins 
Race to the Top



B
Scheduling/Preparation for the Visit

LEAs are typically contacted weeks prior to issuance of
our engagement letter.

The engagement letter includes an attachment of
records from the school year in progress and the prior
school year which are needed for examination.

At least two weeks prior to our arrival, gather all
records and documents requested.

To expedite the monitoring visit, organize the items
required as shown on the attachment to our letter.

Call the team leader should you have any questions.
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LEAs are typically contacted weeks prior to issuance of our engagement letter.
The engagement letter includes an attachment of records from the school year in progress and the prior school year which are needed for examination. 
At least two weeks prior to our arrival, gather all records and documents requested.
To expedite the monitoring visit, organize the items required as shown on the attachment to our letter.
Call the team leader should you have any questions.



Onsite Visit
—

First Day:
Be prepared

Duration:
2 to 4 days
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Onsite Visit
 
First Day: 
Be prepared
Duration: 
2 to 4 days



Process

Entrance conference with district personnel

01 The records requested will be examined.
Additional records may be required.

0 Interviews with district personnel will be

conducted regarding the use of federal fund

and certain internal control procedures.
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Entrance conference with district personnel
The records requested will be examined.  Additional records may be required.
Interviews with district personnel will be conducted regarding the use of federal funds and certain internal control procedures.
Exit conference with district personnel
Findings are communicated
Unallowable expenditures
Reversal of charges
Consider the timing and whether the funds can be spent before the project period ends on allowable uses
Be proactive; it may not be prudent to wait for the report before corrective action is taken
Depending on the nature and number of findings, your school district/charter school may be referred to OFAC’s Single Grant/Audit Unit for a comprehensive Title I audit for one or more project periods.
These audits are conducted year rounds and cannot be postponed.
Failure to submit documents requested may result in the recovery of funds.



Process

Exit conference with district personnel

Findings are communicated

Unallowable expenditures
Reversal of charges

Consider the timing and whether the funds can be
spent before the project period ends on
allowable uses

Be proactive; it may not be prudent to wait for
the report before corrective action is taken
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Process

Depending on the nature and number of findings,
your school district/charter school may be referred
to OFAC'’s Single Grant/Audit Unit for a
comprehensive Title | audit for one or more project
periods.

These audits are conducted year round and cannot
be postponed.

Failure to submit documents requested may result in
the recovery of funds.
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Related reports of examination are typically issued
within 60 days; on occasion, it may take longer

After the Visit

Submit the corrective action plan and copies of any
other documentation requested (i.e. timesheets) within
the prescribed timeframe.

After the CAP is determined to be acceptable, a
closeout letter will be issued.

A post monitoring visit will be scheduled at a later
date to ensure proposed corrective action has been
implemented.
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After the Visit
 
Related reports of examination are typically issued within 60 days; on occasion, it may take longer 
Submit the corrective action plan and copies of any other documentation requested (i.e. timesheets) within the prescribed timeframe.
After the CAP is determined to be acceptable, a closeout letter will be issued.
A post monitoring visit will be scheduled at a later date to ensure proposed corrective action has been implemented.



Office of Fiscal Accountabhility and Compliance

Summary
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OFAC: 609.984.5593

CONSOLIDATED MONITORING REPORTS

HTTP: / /WWW.STATE.NJ.US /EDUCATION /FINANCE /JOBS /MONITOR /
CONSOLIDATED/
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PREPARING FOR TITLE |
OVERSIGHT & MONITORING

Division of Student and Field Services
Office of Title |



- TITLE |

IMPROVING THE ACADEMIC ACHIEVEMENT OF
THE DISADVANTAGED



Title |-The Purpose

Established in 1965 as part of the War on Poverty

Largest federal elementary and secondary
education program

Provides supplemental funds for students in schools
with concentrations of low-income students to have
an equal opportunity to achieve levels of
proficiency



Scope of Title I-Nationwide

2011-2012 School Year*

Over 23 million students served
Federal allocation of over $14 billion

Over 66,000 schools serving more than 23 million
students

*US Department of Ed-Data Express (http://eddataexpress.ed.gov/index.cfm)



Scope of Title | in New Jersey

2011-2012 School Year
Allocation of $302,805,798

388,681 students served
Over 7,000 in Nonpublic schools

Supplemented instructional programs in English
Language Arts, Mathematics, Science, Social
Students and CTE

Provided support services: guidance, medical,

dental, eye care (Title | Schoolwide, Homeless
students)



Purpose for Monitoring

To fulfill The New Jersey Department of Education’s (NJDOE)

statutory and regulatory obligations of the Elementary and
Secondary Education Act (ESEA)

¢ Section 9304 (a) of the ESEA requires that the SEA must ensure
that:

(1) programs authorized under ESEA are administered in
accordance with all applicable statutes, regulations, program
plans, and applications; and

(2) the State will use fiscal control and funds accounting
procedures that will ensure the proper disbursement of and
accounting for Federal funds.



NJDOE’s Goal

The goal is to provide technical assistance during the current
grant period to redirect and guide LEAs with respect to the

alignment of academic, programmatic, and fiscal needs to meet
the federal requirements.



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=tFWZE7KkndkDOM&tbnid=08F61qTSKgImxM:&ved=0CAUQjRw&url=http://sthsquared.org/&ei=_JQ8Uuy-Jdal4AOnz4GgCw&psig=AFQjCNGsGE_Vqm3R8BWMt7MbUcs5rFEQJQ&ust=1379786240321936

District Selection

Risk Assessment Model
Applied Risk Level Assessment using the following factors:

Timeliness of ESEA/NCLB Consolidated Application
Submission

Timeliness of ESEA/NCLB Consolidated Application
Final Report Submission

Total ESEA Formula Allocation
Last Monitoring Visit
Referral(s) from the Office of Grants Management

Referral(s) from the County Office of Education



Federal Requirements for Oversight &
Monitoring

-1 ESEA Legislation

11 Education Department General Administrative
Regulations (EDGAR)

1 General Education Provisions Act (GEPA)
1 Single Audit Act

-1 OMB Circulars
m A-133
m A-87



Prior to the Visit

NJDOE Reviews:

Comprehensive Needs Assessment

ESEA /NCLB Consolidated Application via
EWEG




Requested Document List

General Priority Documents

A printout of any Title | expenses (current year and carryover) charged for
all function and object codes for the following periods:

9/1/20121t0 8/31/2013
9/1/2013 to present
Board Secretary Report — Revenues and appropriations — current all funds

Purchase order packets and cancelled checks for each grant disbursement
selected by DOE for testing

Position Control Roster in MSEXCEL
Standard Operating Procedures Manual
Purchasing Manual

Federal Equipment Inventory List (Comprehensive, not just current year)
List of documentation included in the ESEA Onsite monitoring tool



Requested Document List cont’d

Documents that should be available either in paper form or electronically during the visit

ESEA /NCLB Consolidated Application for 2012-2013 and 2013-2014 (EWEG)
ESEA/NCLB Budget Detail for 2012-2013 and 2013-2014 (EWEG)

Fiscal Year End 8/31/2012 Final Report (EWEG)

Professional Development Plans and Expenditures for 2012-2013

Copy of 2012-2013 TPAF/FICA Reimbursement report (if completed, if not the prior
year)

List of staff charged to the grant, their master schedule and time sheet samples from
the current year (Title I)

Current year Board Minutes
Copy of last filed Comprehensive Annual Financial Report (CAFR)
Payroll registers

Contracts for professional development, equipment, and other items bid or
competitively contracted

Written policies and procedures for procurement, purchasing, bidding, and payrq)l



Title | Documentation Needed.. .

REMEMBER.... Supporting documentation such as:
Copy of Needs Assessment (EWEG)
Parent Involvement Policy
Parent Annual Meeting documents
Documentation of parental involvement including description of involvement and
monies spent on parent involvement activities
Parent-School Compacts
Non-Public consultations, program descriptions and Copies of B6T (Application for
Non-Public Transportation), B7T (Request for payment of Transportation Aid) and
B8T (Non-Public Transportation Summary)
Documentation of private school services
List of Title | students participating in Targeted Assistance Program
Letter to parents regarding student participation in Title |
Criteria for student eligibility in the Title | program
Title | Schoolwide Plan
Parents’ Right-to-Know Letter
Review of paraprofessionals’ status (a Human Resources list of all Paraprofessionals
charged to Title | and their hire date)
Copy of Comparability Report that was filed in December 2012 (or projections of
what will be filed)
Documentation on Neglected and Delinquent Collaboration



Onsite Process

Initial contact- email with
documentation needed and monitoring tool

tentative dates

asked to confirm
Formal letter
confirmed date /time /location

documentation needed

Review of documentation onsite

Interview appropriate staff

Exit conference



Who Should Be Present for the
Onsite Visit?

ESEA Project Director
Business Administrator

Superintendent (available to be interviewed as
needed)

Other staff assigned to ESEA/NCLB Consolidated
Application (available to be interviewed as
needed)



Title | Common Findings

The school:

Does not have a distinguishable Title | targeted assistance
program.

Does not have clear and distinguishable identification criteria
for its Title | students.

Did not inform parents of its Title | program selection criteriq,
why the child met the selection criteria and the course of
action that the school has determined to remediate the child.

Did not provide evidence of convening the Title | annual
meeting for parents to inform them of the school’s
participation in Title | and the Title | parent involvement
requirements and rights.



Title | Common Findings

The school:

Did not develop a school-level Title | parental involvement
policy in conjunction with parents.

Did not provide evidence of a mechanism to distribute its
written parental involvement policy.

Did not provide evidence that it issued a Parents’ Right-to-
Know letter.

Did not develop a school-parent compact with parents of
students who are participating in the Title | funded targeted
assistance program or distribute it to the parents.



Title | Common Findings

The district:

Does not maintain control over its Title | funds when providing
equitable services to eligible nonpublic school students

Does not report any resident nonpublic students in its ESEA-NCLB
Application in Step One of the Title |, Part A eligibility tab

Used Title | funds to pay for books, benchmark assessments, and
classroom projects that benefit all students

Used its Title | funds to pay for the salaries of bilingual and
special education aides

Lists Technology Literacy for All Students as an identified priority
problem



Title | Common Findings (Fiscal)

The district:

Did not have supporting documents to verify the activity
of Title | funded staff, as required by federal law.

Used Title | funds to pay for general supplies, toner
cartridges, chairs, video projectors, Learning.com
software, and a Black History Month celebration.

Has a discrepancy between its budget allocation and the
Title | school allocations on the Consolidated Application.



[l
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Possible Follow-Up Activities

Written correspondence including findings, recommendations,
required and /or recommended action items

Revisions to ESEA /NCLB Consolidated Application

If there are significant findings...

Refer to NJDOE program coordinator

Meeting at NJDOE



Potential Ramifications for

Noncompliance
-

1 A hold may be placed on future
reimbursements of Title | funds until the issue(s)
is/are resolved.

1 Recovery of Title | funds



Title | = Helpful Hints for Monitoring

-1 Follow the monitoring tool

1 Organize in folders

1 Know district demographics

1 Be prepared to describe program



Contact Information
B

Office of Title |

0 Phone Number: (609) 943-4283

0O Email:

0 Titleone@doe.state.nj.us

0 Anthony.Hearn@doe.state.nj.us

0 Anthony.Wright@doe.state.nj.us


mailto:Titleone@doe.state.nj.us
mailto:Titleone@doe.state.nj.us
mailto:Anthony.Hearn@doe.state.nj.us
mailto:Anthony.Wright@doe.state.nj.us
mailto:Titleone@doe.state.nj.us

TITLE HHA

Sandy O’Neil
Sandy.oneil@doe.state.nj.us

609-777-4662



mailto:Sandy.oneil@doe.state.nj.us

Title ll, Part A

Increase academic
achievement by improving
teacher and principal quality




Fiscal ~ Indicator F1

Funds have been targeted to schools that: (A) have
the lowest proportion of highly qualified teachers;
(B) have the largest average class size; or (C) are
identified for school improvement under section

1116(b)

Legal Authority: NCLB §2122




Evidence for F1

For each school in the district, review the:
qualifications of the teachers (i.e.: current Certified
Staff Report); student-to-teacher ratios; and
school improvement identification status

Documentation supports that professional
development funds are directed to the schools that:
(A) have the lowest proportion of highly qualified
teachers; (B) have the largest average class size; or
(C) are identified for school improvement under

section 1116(b)



Fiscal ~ Indicator F2
B

2 Title ll, Part A funds are used to
supplement, not supplant,
programs/activities

0 Legal Authority: NCLB 2123(b)




Evidence for F2

Purchase orders, expenditures and audit reports

HINT: Review Teacher & Principal Evaluation
Guidance on the Entitlement grants web page

http: / /www.state.nj.us /education /grants /entitlement /nclb /
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Program Requirements

Indicator P1
e

71 Professional development activities are
consistent with the district professional
development plan

0 Legal Authority ~ NCLB §2122




Evidence for P1

Review the professional development plan
(including attached, required school summaries),
agendas, sign-in-sheets, and other
documentation of district-based activities and
school-based activities

Interview a participant(s)

Documentation verifies that the professional
development plans are consistent with the
funded activities and are being implemented
in accordance with the approved application



Program Requirements
Indicator P2

The professional development activities are:
consistent with:

State student content and performance standards;

Teacher needs assessment for professional
development;

Strategies that contribute to continuous improvements;
Methods to teach children with special needs; or

Gender equity methods, techniques and practices

Legal Authority ~ NCLB §1112, §1119, §2122,
§2123



Evidence for P2

_

-1 Review documentation (purchase orders,
descriptions of sessions, agendas, sign -in
sheets, workshop evaluations) of district- and
school-based professional development
activities.




Program Requirements
Indicator P3

Teachers who are not highly qualified in any
subject area they currently teach are
identified in the Certificated Staff Report

|

Legal Authority ~ NCLB §1111, §1119




Evidence for P3

Certificated Staff Report

Teachers’ classroom assignments (sampling of
highly qualified and non-highly qualified teachers
of both general education and special education)

Parents Right-to-Know letter that was sent to all
parents of students taught by each teacher who was
not highly qualified



Program Requirements
Indicator P4

New Jersey’s required highly qualified forms are
completed, authorized and on file in the district for
all teachers employed by the district. The approved
highly qualified forms must (a) be completed
accurately, (b) include necessary documentation
(transcripts, certificates, etc.), (c) be completed for
teachers teaching multiple core academic
subjects/grade levels for each and every teaching
assignment requiring highly qualified status

Legal Authority ~ NCLB §1119, §2123



Evidence for P4

Review of the required approved highly qualified
forms, certificates held, area(s) where teacher is
highly qualified, classroom assignments and teacher
roster (for special education teachers, assignment
must indicate if teacher provides primary
instruction or support services)




Program Requirements
Indicator P5

Low-income students and minority students are
not taught at higher rates than other students by
unqualified, out-of-field, or inexperienced
teachers

Legal Authority ~ NCLB §1111-§1112




Evidence for P5

A list of all schools ranked by total percentage of
students on free/reduced lunch and a list of all
schools ranked by total percentage of minority
students (definition of minority: all NCLB subgroups in
the aggregate)

Interview person(s) (e.g., HR Director, Curriculum and
Instruction Director, Special Education Director) with
knowledge of the following teacher data: HQ status,
years experience, certificates held, and teaching
assignments (applies to all core subjects — Fine Arts,
English, World Languages, Language Arts,
Mathematics, Reading, Science, and Social Studies)



Checklist of Program, Compliance and
Fiscal Documents (p. 1)

Current Certificated Staff Report

List ranking schools by percentage of low-income
students and list ranking schools by percentage of
minority students

Approved highly qualified forms with supporting
documents

Professional development schedule

Evaluation of professional development activities



Checklist of Program, Compliance and
Fiscal Documents (p.2)

Salary /staff records

Documentation to differentiate expenditures

supporting Class size reduction vs. professional
development

Purchase orders for Title I, Part A

»
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Schoolwide Programs

(p.1)

A schoolwide school:

Represents a means to maximize flexibility in
using Federal funds

Vehicle to whole-school reform
Easier leveraging of non-Federal & Federal $

Schoolwide plan based on comprehensive
needs assessment




College-and Career-Ready Standards
(CCR) & Assessments 1A Schoolwide Programs (p.2)

Support all teachers and leaders in learning:

Core content

New instructional strategies to implement CCR

Implement CCR standards




Effective Instruction and Leadership

lIA Schoolwide Programs (.3

PD to teachers as part of carrying out a schoolwide
plan

Recruit & retain HQ teachers using differential pay

Provide monetary incentives associated with earning
high educator effectiveness ratings




Selected Schoolwide Requirements

lIA Schoolwide Programs (p.4)

Federal funds must Supplement, and not supplant
non-Federal funds

Federal funds must support activities that are
necessary and reasonable to accomplish the
Federal program’s purpose




Cannot Use llA funds to:

lIA Schoolwide Programs (.5)

Develop curriculum associated with implementing
standards

Provide subject-specific PD in non-core areas

Raise awareness about State-mandated evaluation
system

Purchase evaluation system-related data systems to
manage linking student and teacher data



Cannot Use llA funds to:

lIA Schoolwide Programs (.

1 Purchase equipment, such as iPads, for school and
district administrators to use in evaluating teachers
unless used solely for that purpose

1 Pay non-highly qualified teachers hired for any
purpose other than class-size reduction




Can Use llA Schoolwide funds to:

lIA Schoolwide Programs

Examples:

o Train evaluators as part of a teacher and leader
evaluation system

7 Provide incentives to attract highly qualified and
effective teachers to a low-performing school




Examples of lIA Findings
for Purchases of:

Food /refreshments
ltems and services to satisfy a state mandate

Supplies not connected to PD that was purchased
with lIA funds

Memberships in professional organizations

Supplanting ~

Purchases that were incurred by the LEA the prior year
and now paid for with IIA funds

Teacher Evaluation systems



TITLE 1




Title 1l

Formula Grants to States and Districts
--to increase English language proficiency
--to provide professional development

Apply through consolidated ESEA application
process

Subgrants must be at least $10,000 or districts may
form consortia to meet minimum



Purpose of Title Il

To help ensure that children who are limited English
proficient, including immigrant children and youth,
attain English proficiency, develop high levels of
academic attainment in English, and meet the same
challenging State academic content and student
academic achievement standards as all children are
expected to meet.



REQUIRED Subgrant Activities

Title Ill funds must be used:

to increase the English proficiency of limited English
proficient children by providing high-quality language
instruction educational programs that increase

English proficiency; and

student academic achievement in the core academic subjects; and

to provide high-quality professional development to
classroom teachers (including teachers in classroom settings
that are not the settings of language instruction educational
programs), principals, administrators, and other school or
community-based organizational personnel, that is —

designed to improve the instruction and assessment of limited
English proficient children;



Uses of Title lll funds for LEP Students

Improving the instruction of limited English proficient children by
providing for —

Curriculum, instruction materials, educational software,
procedures.

tutorials and academic or vocational education for limited
English proficient children;

Supplemental instruction

community participation programs, family literacy services, and
parent outreach and training activities to limited English
proficient children and their families —

the acquisition or development of educational technology or
instructional materials

access to, and participation in, electronic networks for
materials, training, and communication.



Title lll Immigrant Funds

Provides additional funds for school districts
that experience significant increases in their
enrollment of immigrant children and youth

Funds may be used to pay for activities that
provide enhanced instructional opportunities
for immigrant students



Federal Definition of Immigrant Student

0 Aged 3 to 21
0 Were not born in any state,

0 Have not been attending one or more schools

in one or more states for more than three full
academic years.



Eligibility Criteria for Immigrant Funds

Combined public and nonpublic immigrant
student enrollment must be at least a 2%
increase as compared to the average of the
two previous years

Total public and nonpublic enroliment must be
20 or more immigrant students

Do not have to be eligible for Title Il funds



Uses of Title llI- Immigrant Funds

Curricular Materials

Technology

Support personnel

Tutorials, mentoring, academic or career counseling
Community Programs/Services

Parental Involvement /Outreach

Supplemental Instructional Services

Family Literacy Services

Professional development of all teachers



Supplement not Supplant Rule

Funds must be used to supplement core
educational services that, in the absence of
federal funds, the district would have to provide

English language learners



TITLE Il MONITORING



Title Ill Monitoring

e
0 Use of funds

O supplemental language instruction services

O professional development
0 Supplement not Supplant
0 Parental notification

0 English language proficiency assessment (ACCESS for
ELLs)

0 Annual measurable achievement objectives

2 Private school participation



Title Ill Monitoring Elements
-

All Title 111 funded teachers are fluent in English and any other language used for instruction.

The district is in compliance with the parental notification requirements for LEP students.

Bilingual or ESL program uses instructional methodology that is scientifically based and proven to be effective.

The English proficiency of the students served is annually assessed.

Title 111 subgrantees must conduct professional development activities that are: based on scientific research; effective in improving participants’ understanding
of the use of curricula, assessment measures, and instructional strategies for LEP students; and of sufficient intensity and duration to have a lasting impact on
teachers’ classroom performance.

District uses Title 111 funds to supplement the language assistance program required by law and code, and for approved purposes and activities.
If applicable, district uses Title 111 Immigrant funds to supplement the language assistance program required by law and code, and for approved purposes and
activities.

If the district has not met any one or more of the Title 1l AMAOSs they must have sent a letter notifying parents of LEP students.

If the district has been alerted that they have not met the Title 11l AMAQOSs for two or more consecutive years, they must have developed, submitted to the
NJDOE and implemented an improvement plan.

District complies with NCLB requirement regarding participation of LEP students and teachers in private schools under Title I11.




Title lll Parent Notification

Inform parent

Why the child was identified

Language parents can understand

Level of English proficiency and how level was assessed
Method of instruction

How program will meet standards

Exit requirements

How program will meet IEP goals

Rights of parents to remove their child from program
Not meeting AMAOs

http: / /www.state.nj.us /education /bilingual /title3 /accountability /notification /



http://www.state.nj.us/education/bilingual/title3/accountability/notification/

Guiding Questions

What is the instructional program provided to all

students?

What services is the district required to provide

under state regulations?

Was the program/service previously provided with

state or local funds?



Title lll allowable and not allowable uses
.

Activity




Title lll Funds Were Used to:

Provide professional development for mainstream teachers in sheltered
instruction.

Offer an after-school program specifically designed to assist their ELL
population.

Purchase reading materials that are part of the core district ELA program.
Pay for an ESL teacher’s mileage to travel between schools in the district.
fund an ESL teacher’s salary.

Purchase iPads for the ELL students.

Pay the costs to translate the Title lll Parent Notification letter.

Contract with a translation company to translate district communications
that are sent to parents on a weekly basis. (e.g., newsletter)

Translate the AHSA.
Pay for the cost (100%) of the ACCESS for ELLs.



CARL D. PERKINS

CAREER AND TECHNICAL
EDUCATION ACT
IMPROVEMENT ACT OF 2006



Perkins Grant Technical Assistance for
LEAs

The Purpose of the Act:

To develop more fully the academic and career and
technical skills of secondary students and
postsecondary students who elect to enroll in CTE by
developing and assisting students in meeting high
standards, integrating academic and career and
technical instruction, linking secondary and
postsecondary education, increasing state and local
flexibility ...

! Perkins Act of 2006: The Official Guide



Perkins Grant Technical Assistance for
LEASs

Eligible recipients:

Secondary school districts with approved career
and technical education programs

19 county vocational schools

19 community colleges

See the link for approved secondary programs

career and technical education programs
http: //www.state.nj.us /education /cte /programs/



http://www.state.nj.us/education/cte/programs/

Perkins Grant Technical Assistance for
LEAs

According to the Act, funds made available to eligible
recipients of the grant must be used for approved

career and technical education programs .



.

Perkins Grant Technical Assistance for
LEASs

Required Documentation

Each grant recipient is responsible for maintaining
program and fiscal records of the grant. When a
monitoring visit is scheduled this information must be
prepared in advance and ready for review.

Note: Please contact the monitoring team lead indicated in the monitoring
letter with questions regarding preparing for monitoring.


Presenter
Presentation Notes
Failure to maintain and provide required documentation during a monitoring visit may result in a finding and potential implications for funding reimbursements.



Perkins Grant Technical Assistance for
LEASs

At a minimum, each grantee must maintain the
following information for the grant year in a
readily accessible fashion:

Perkins Secondary Performance Report;

Current fiscal year records including but not limited
to: procurement requisitions;



Perkins Grant Technical Assistance for
LEASs

Purchase orders at a minimum must contain the
following: The account number charged;

Name of the federal grant program (Perkins);
Approved CIP code;

Program Name

Grant year;

Intended location of equipment, personal computers
and /or other portable devices;



Perkins Grant Technical Assistance for
LEASs

Quotation, bid or state contract number, if
applicable;

Requisition number and date;
Business Administrator’s signature;

Easily identifiable Perkins amounts if purchase order
is split between programs; and

Final invoices should tie to the purchase order
and /or reconcile to the amount charged to the
Perkins program. The amounts should be easily
identifiable and reconcilable.



Perkins Grant Technical Assistance
for LEASs

Cancelled checks, etc.;
Payroll records;

Grant funded employee time and activity records,
signed and dated by the employee and designated
supervisor;

Employee travel expenditure reports;
Other locally required fiscal reports; and

Enrollment dataq, including special populations.


Presenter
Presentation Notes
Note:  Time and Activity Reports for grant funded employees has been a finding for many grantees.


Perkins Grant Technical Assistance
for LEASs

Non Allowable Costs

Costs associated with advertising in magazines,
newspapers, radio and television, internet, direct
mail, exhibits and similar items;

Cost of general internet access;



Perkins Grant Technical Assistance for
LEAs

Non Allowable Costs

Cost of food for student field trips, CTSO events
that are not overnight conferences, advisory council
meetings, in-service meetings, or professional
development activities that do not involve overnight
conference travel;



.

Perkins Grant Technical Assistance for
LEASs

Non Allowable Costs

Equipment warranties and service contracts beyond
the current grant year. This includes any warranties
on computers or other electronic items that are
considered supplies;

Note: When ordering equipment or technology items such as computers in
which a warranty must be purchased


Presenter
Presentation Notes
Note: When ordering equipment or technology items such as computers in which a warranty must be purchased separately



Perkins Grant Technical Assistance for
LEASs

Non Allowable Cost Cont'd.

General purpose classroom furniture such as desks, chairs,
filing cabinets, bookcases, etc.;

Grant writing;

Indirect costs (utilities, custodial costs, etc.);
International staff travel;
Non-instructional activities such as athletic, social, or

recreational events or printing and disseminating non-
instructional newsletters;

Out-of-state student travel including but not limited to:
registration, entry fees, transportation and meals.



Perkins Grant Technical Assistance for
LEASs

Non Allowable Cost Cont'd.

Overnight travel for staff (except as permitted for
advisors accompanying students to CTSO leadership
conferences which are integral to the approved CTE
program)

a. No reimbursement for in-state overnight travel (meals
and /or lodging)

b. No reimbursement for meals on in-state travel

Promotional items and memorabilia that include but are
not limited to, pens, pencils, posters, T-shirts that are
imprinted with a school logo or the name of a school
program.



Perkins Grant Technical Assistance for
LEAs

Non Allowable Cost Cont'd.

Purchase of any item for personal use such as supplies,

clothing, awards and payment of individual membership dues;




Perkins Grant Technical Assistance for
LEASs

Non Allowable Costs Cont’d.

Remediation: costs associated with remedial courses

Salary expenditure for an Apprenticeship Coordinator;
Student salaries;
Student tuition payments;

Support staff salaries after the second year of Perkins
grant funding (except for secretaries and other similar
support staff paid to perform administrative duties);
and



Perkins Grant Technical Assistance for
LEASs

Non Allowable Costs Cont’d.

Support of unapproved career and technical
education programs or courses (Approved

programs are designated in the application by
CIP Codes)



Perkins Grant Technical Assistance for
LEASs

Budgetary Constraints

Instructional Salaries (100-100): For secondary grantees,
only approved during for the first 2 years of a newly
approved program.

Must be based on the percent of time dedicated to the
Perkins Grant and school year salary.

Time and activity reports must be available and
signed by the employee and supervisor.

Should support the percentage of time approved in
the application.



Perkins Grant Technical Assistance for
LEASs

Instructional and Non Instructional Salaries: (100-
100 and 200-100) Stipends (can be funded beyond
the first 2 years of an approved program): for full
and part-time employees and must be for activities
beyond the employee’s contracted time.

Fringe Benefits (200-200): Maximum of 29% of
grant funded salary & based on the percent of time

dedicated to the Perkins Grant.

Health Benefits: May not exceed the percent of the
employee time that is funded by the grant.




Perkins Grant Technical Assistance for
LEAs

Federally Funded positions:

For staff participating grantees in TPAF, grantees
must be budget for TPAF at 7.00% & FICA 7.65%

State Funded positions:
TPAF & FICA cannot be paid with state funds

Workshop Presenters:$2,000 per day per
presenter;

Mileage for travel .31 per mile


Presenter
Presentation Notes
Generally: Only county vocational schools postsecondary programs receive state funds through this grant
                                         



Perkins Grant Technical Assistance for
LEAS

Supplies :

Instructional Supplies (100-600): must be used for
direct instruction with students.

All instructional software should be listed as 100-600
and coverage period of the software license should not
exceed the project period (i.e. multiple year software
licenses should not be charged to the one year grant)

Non Instructional Supplies (200-600) are supplies used
for program support and administrative services.



Perkins Grant Technical Assistance for
LEASs

Instructional Equipment (400-731):
Cost over $2,000

Must be received, installed and available for
student instruction no later than June 30, 2014
(the end of the project period).



Perkins Grant Technical Assistance for
LEAs

Instructional Equipment Cont'd.(400-731):

Only approved equipment may be purchased! For
2014 the means that equipment calculated on the
Equipment total line on the Budget Summary.



Perkins Grant Technical Assistance for
LEASs

Consultants (200-300):
Grantees should be able to:
Provide # of Consultants funded
Provide a description of the services provided

Provided a description of the relationship between the
services provided and improving the program
performance



Perkins Grant Technical Assistance for
LEAS

Administrative Costs

Maximum of 5 percent of the grant allocation for
administrative costs.

Reimbursement Requests:

The grantee status of requesting reimbursements is
reviewed, failure to request reimbursements may be

an indication of lack of progress in implementing
the grant.



Perkins Grant Technical Assistance for
LEAs

Reminder: All Perkins Grant Purchase orders must be

labeled (on the PO) with the related CIP Code and

Program Name for which items are purchased.




Perkins Grant Technical Assistance for
LEAs

Amendments are required when:

Cumulative budget line item changes exceed 10% of
the total award (when compared to the original
approved budget)

purchasing equipment items not approved in the original
application. Note: Equipment must be still be received
and available for student use before the end of the
project period.

Submission Deadline is March 29, 2014

NOTE: See the Perkins Guidelines for full details on grantee amendments
requirements!



Perkins Grant Technical Assistance for
LEAs

Programmatic Documentation to be maintained:

Evidence of Advisory Board Meetings (sign in sheets
and agendas)

Evidence of a Health and Safety Plan specific to
the career and technical education programs.

Evidence of scheduling CTE course sequence (based
on the approved program approval application)

Evidence of professional development for CTE
teachers (sign in sheets and agendas)



Perkins Grant Technical Assistance for
LEAs

-1 For more on the Perkins Grant Guidelines see:
http: / /www.state.nj.us /education/cte /perkins /fy 14 /PerkinsFY 1 4Guidelines
pdf

1 Questions?
1 Contact:

Your Perkins Program Officer at (609) 633-0665 or see

the list of Perkins Program Officers at:
http: / /www.state.nj.us /education /cte /PerkinsOfficers.pdf



http://www.state.nj.us/education/cte/perkins/fy14/PerkinsFY14Guidelines.pdf
http://www.state.nj.us/education/cte/perkins/fy14/PerkinsFY14Guidelines.pdf
http://www.state.nj.us/education/cte/PerkinsOfficers.pdf

SPECIAL EDUCATION
MONITORING -
IMPLEMENTATION OF
PROGRAMS AND SERVICES



What we Monitor?
B [

- IDEA and N.J.A.C. 6A:14 requirements

1 IDEA Grant



Consolidated Monitoring

Program Accountability Monitors
will be part of Consolidated Team

will conduct special education monitoring activities
simultaneously with other members of Team

will contribute their findings, corrective actions and
recommendations to the monitoring report in the current
consolidated report format

will review CAP

will conduct their own verification activities, track verification
timelines and report closeout to Consolidated team leader.



IDEA Program Monitoring

The primary focus of the State’s monitoring activities
must be on:

Improving educational results and functional outcomes
for all children with disabilities; and

Ensuring that public agencies meet the program
requirements under Part B of the Act, with a particular
emphasis on those requirements that are most closely
related to improving educational results for children

with disabilities 34 CFR §300.600.



IDEA Program: What is Monitored?

Compliance with IDEA and N.J.A.C. requirements
related to the following USDE priority areas
Transition to Adult Life

Individual Education Programs
Placement in the Least Restrictive Environment

Graduation Requirements
Intervention and Referral Services Procedures

Evaluation for Eligibility for Special Education and /or
Related Services

Implementation of Programs and Services in |EPs



How are the IDEA and N.J.A.C.
Requirements Monitored?

- Data Review
1 Individual Student File Review

-1 Review of Policies, Procedures, Practices and
Forms

1 Interviews

1 Classroom Visits



IDEA Grant Review

Review the activities outlined within the IDEA
Plan:

do they match the budget details (including
set asides)

are they allowable under the parameters
of each funding source?



Verify the Use of Funds

Allowable

using the correct funding source

using the funds as indicated in the approved grant

Coordinated Early Intervening Services (CEIS)

15% set aside

Verifying district tracking mechanism for CEIS
Nonpublic Proportionate Share

verify that student Service Plans are fully implemented
Maintenance of Effort

verify increase each year and/or reasons for any decrease



IDEA: Purposes of Funding

Funds provided under IDEA-B may only be used for the excess cost of
providing special education and related services to students with
disabilities. Funds shall be used for the following:

to provide a Free and Appropriate Public Education (FAPE) for
students with disabilities ages 3-21 (Basic) and ages 3, 4 and 5
(Preschool); and

to initiate, expand or supplement special education and related

services including vocational education services for students with
disabilities currently receiving educational services.

IDEA Part B funds should be viewed as a supplement to local /state
education funding for students. As such, all IDEA Part B funds must be
used consistent with the current IDEA Part B statutory and regulatory
requirements and applicable requirements in the General Education
Provisions Act (GEPA) and the Education Department General
Administrative Regulations (EDGAR)



Allowable Uses of Funds

The purpose of IDEA Part B grants is to assist States, outlying areas, freely
associated States, and the Secretary of the Interior to provide special education and
related services to children with disabilities, including that children with disabilities
have access to a free appropriate public education (FAPE). The term FAPE refers to
special education and related services that are designed to meet a child’s unique
needs and that will prepare the child for further education, employment, and
independent living.

In general, IDEA Part B funds must be used only to pay the excess costs of providing
FAPE to children with disabilities, such as costs for special education teachers and
administrators; related services providers (speech therapists, psychologists, etc.);
materials and supplies for use with children with disabilities; professional
development for special education personnel; professional development for regular
education teachers who teach children with disabilities; and specialized equipment
or devices to assist children with disabilities.

Generally IDEA funds cannot be used for core instruction in the general education
classroom, instructional materials for use with non-disabled children, or for
professional development of general education teachers not related to meeting the
needs of students with disabilities, except as described below.

Two exceptions to these guidelines are when IDEA Part B funds are used for
coordinated early intervening services (CEIS) or are consolidated in a Title |
schoolwide school (under ESEA)



Contact Us:

Special Education Monitoring
Kim Murray, 609-292-7605

Kimberly.murray@doe.state.nj.us

IDEA Grant
O Pat Gray, 609-292-0147
O Patricia.gray@doe.state.nj.us


mailto:Kimberly.murray@doe.state.nj.us
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