
Title I Schoolwide Program: Training 
for New Applicants 

Office of Title I   

New Jersey Department of Education  
June 2012 

 
 



AGENDA 
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9:00-12:00 Federal Requirements 
   Karen Campbell 
      

   Schoolwide Program  
  Design  

   Dr. Anthony Wright 
 

   Fiscal Accountability  
  Tony Hearn 



FEDERAL REQUIREMENTS 



Schoolwide Programs 
 ESEA § 1114 & 34 CFR §§200.25-200.29 

• A schoolwide program authorizes a 
school to consolidate its federal, 
state, and local funds to upgrade the 
entire educational program within the 
school. 
 

• The school is NOT required to identify 
or “target” certain children as being 
eligible for services based upon 
multiple, educationally-related 
criteria.  



Schoolwide Programs 
 ESEA § 1114 & 34 CFR §§200.25-200.29 

Research shows that in schools 
with high poverty, student 
needs are more widespread as 
opposed to concentrating on a 
select group of ”targeted” 
beneficiaries. 



Schoolwide Programs 
 ESEA § 1114 & 34 CFR §§200.25-200.29 

In a schoolwide setting- federal, 
state, and local resources should 
be used collaboratively to 
ensure that ALL students have 
the opportunity to meet the 
state’s academic standards.  

 



Developing and Implementing a Schoolwide Program 
 ESEA § 1114 & 34 CFR §§200.25-200.29 

A schoolwide program consists of 
the following three core elements: 

  

1. A Comprehensive Needs 
Assessment; 
 

2. Comprehensive Plan; and 
 

3. Evaluation 



SCHOOLWIDE PROGRAM DESIGN 



Schoolwide Component 

Comprehensive Needs Assessment:  
ESEA §1114(b)(1)(A)  

 

The comprehensive needs assessment 
MUST be based on academic 
achievement information about All 
students in the school ( all 
subpopulations, i.e. students with 
disabilities, economically disadvantaged, 
and Limited English Proficient) 



Schoolwide Component 

Comprehensive Needs Assessment 
 ESEA §1114(b)(1)(A)  

 

The needs assessment MUST clearly 
identify the school’s strength’s and 
challenges in key areas that 
impact/affect student achievement 



Schoolwide Component 

• The needs assessment MUST be 
developed with the involvement 
of the people who will carry out 
the schoolwide program. 
 

• School MUST document how the 
needs assessment was carried 
out, to include the results 
obtained.  



Schoolwide Component 

Comprehensive Needs 
Assessment 

ESEA §1114(b)(1)(A)  

Any eligible school desiring to 
operate a schoolwide program must 
develop a comprehensive plan for 
reforming the total instructional 
program in a designated schoolwide 
school.  



Comprehensive Plan 
ESEA §1114(B)(i-v)  

The schoolwide plan must include the following 
three elements: 
 

1. A description of how the school will implement 
the mandatory schoolwide program 
components described below; 
 

2. A description of how the school will use 
resources from Title I and other resources to 
implement those components; and 
 

3. A list of federal, state, and local programs that 
will be consolidated in the schoolwide 
program.  



Evaluation 
34 CFR § 200.26 (c) 

 A school operating a schoolwide program must— 
 

1. Annually evaluate the implementation of, and results 
achieved by, the schoolwide program, using data 
from the State's annual assessments and other 
indicators of academic achievement; 
 

2. Determine whether the schoolwide program has 
been effective in increasing the achievement of 
students in meeting the State's academic standards, 
particularly for those students who had been 
furthest from achieving the standards; and 
 

3.  Revise the plan, as necessary, based on the results 
of the evaluation, to ensure continuous 
improvement of students in the schoolwide 
program. 
 



Schoolwide Program Components 
ESEA §1114(b)(I)(B) 

Schoolwide programs MUST contain the 
following program components: 

 
1. Schoolwide Reform Strategies; 

 

2. Instruction by Highly Qualified  
Teachers; 
 

3. Family and Community Engagement; 
and 

 

1. Additional Support(s) 



 Schoolwide Reform Strategies 
ESEA § 1114(b)(1)(B) 

 

• Provide all students in the school the 
opportunity to meet the state’s 
proficient and advanced levels of 
student academic achievement 

• Use effective methods and instructional 
strategies that are grounded in 
scientifically based research 

• Strengthen the core academic program 
in the school 
 



 Schoolwide Reform Strategies (cont’d) 

• Increase the amount and quality  of 
learning time (i.e. extended school year, 
extended day programs)  
 

• Provide an enriched and accelerated 
curriculum 
 

• Meet the educational needs of historically 
underserved populations. 
 

• Include strategies to address the needs of 
ALL children in the school (particularly, the 
needs of low-achieving students). 



Instruction by Highly Qualified Teachers 
ESEA §1114(b)(1)(E) 

High poverty, low-performing schools are 
often staffed with disproportionately high 
numbers of teachers who are not highly 
qualified.  The ESEA requires that all 
teachers of core academic subjects and 
instructional paraprofessionals in a 
schoolwide program school meet the 
qualifications required by section 1119.   



 Instruction by Highly Qualified Teachers 
ESEA §1114(b)(1)(E)  

• Include strategies to attract highly qualified 
teachers 
 

• Provide high quality and on-going professional 
development 
 

• Devote sufficient resources to effectively carry 
out professional development 
 

• Include teachers in professional development 
activities regarding assessments in an effort to 
improve academic achievement for individual 
students and the overall instructional program 
for the entire school. 



Strategies to Increase Parental 
Involvement  

• Research continues to demonstrate that 
successful schools have significant and 
sustained levels of parental involvement.  

  
• Schoolwide plans must contain strategies 

to involve parents, especially in helping 
their children do well in school.   

 

• Parents must be involved in the planning, 
implementation, and evaluation of the 
schoolwide program. 



Plans For Assisting Preschool Students In The Successful 
Transition From Early Childhood Programs To Local 

Elementary Schoolwide Programs 

This component emphasizes the value of 
creating a coherent and seamless 
educational program for at-risk students.  
Early childhood programs, including Early 
Reading First and others, provide a 
foundation for later academic success, and 
effective schoolwide programs capitalize 
on this strong start.  



Plans For Assisting Preschool Students In The Successful 
Transition From Early Childhood Programs To Local 

Elementary Schoolwide Programs. 

This component emphasizes the value of 
creating a coherent and seamless 
educational program for at-risk 
students.   

Early childhood programs, including 
Early Reading First and others, provide a 
foundation for later academic success, 
and effective schoolwide programs 
capitalize on this strong start.  

 



Measures To Include Teachers In Decisions Regarding 
The Use Of Academic Assessments 

• The component reinforces the use of 
current and ongoing assessment data 
that describe student achievement.  
Data sources include observations, 
performance assessments, or end-of-
course tests.   

• Schoolwide programs should provide 
their  teachers with professional 
development that increases their 
understanding of the use of data to 
drive instruction. 



Activities To Ensure That Students Who Experience 
Difficulty Attaining Proficiency Receive Effective And 

Timely Additional Assistance 

 
The schoolwide program school must 
identify students who need additional 
learning time to meet standards and 
provide them with timely, additional 
assistance that is tailored to their needs.  
This assistance must be available to all 
students in the school who need it.  



Coordination And Integration Of Federal, State, And 
Local Services And Programs 

• Schoolwide program schools should  
integrate services and programs with the 
aim of upgrading the entire educational 
program and helping all students reach 
proficient and advanced levels of 
achievement.   

• Schoolwide program schools may 
combine most Federal, State and local 
funds to provide those services.  This 
option maximizes the impact of the 
resources available to carry out the 
schoolwide program.  
 



FISCAL ACCOUNTABILITY 

 
 



Fiscal Accountability 

• MUST have approved plan that 
addresses all schoolwide issues. 
 

• Time sheets are required (except in a 
blended resource fund, e.g., Fund 15 
for former Abbott districts). 



Fiscal Accountability 

• Approval on a school by school basis 

• Same fiscal rules apply in OMB A-87, 
Attachment B 

• Key questions to be addressed:  
– Do the activities budgeted support the 

intent of the law?  [Federal Register: July 
2, 2004 (Volume 69, Number 127)] 

– Are supplemental services provided to 
the students enrolled in the school? 



Fiscal Accountability 
A school operating a schoolwide program 
does not have to:  

1. Show that Federal funds are paying for 
additional services that would not 
otherwise be provided;  

2. Demonstrate that Federal funds are 
used only for specific target 
populations; or  

3. Separately track Federal program funds 
once they reach the school.   



Fiscal Accountability 
A schoolwide program school must use 

Title I funds only to supplement the 

amount of funds that would, in the 

absence of the Title I funds, be made 

available from non-Federal sources for that 

school, including funds needed to provide 

services that are required by law for 

children with disabilities and children with 

limited English proficiency. [Section 

1114(a)(2)] 



Fiscal News from Washington 

New Haven Audit Report from Office 
of Inspector General 

 

• Supplanting in a Schoolwide 
Program 

 

http://www.ed.gov/about/offices/list/oig
/auditreports/a02f0005.pdf 

http://www.ed.gov/about/offices/list/oig/auditreports/a02f0005.pdf�
http://www.ed.gov/about/offices/list/oig/auditreports/a02f0005.pdf�


Fiscal News from Washington 

Policy Letter 4/15/1998 (G-2608) 
 

Request to have Title I partially fund the expansion 
of an innovative laptop computer classroom and at-
home computer initiative through a leasing 
contract.  Title I funds, in combination with other 
funding sources, should not be used to provide 
services to children not eligible for Title I 
assistance;  this would result in supplanting state 
and local funds and is not permissible.  However, if 
the LEA was a schoolwide program district, this 
approach would generally be allowed as long as it 
meets full schoolwide plan objectives. 



Fiscal News from Washington 

Policy Letter 11/18/1999 (G-2633) 

  

Request to use Title I funds to support 
college awareness presentations is 
allowable if provided to only Title I 
identified students.  If such presentations 
are given in a schoolwide program, it can 
be funded by Title I for all students 



Fiscal Accountability 

Two Options 
 

• Consolidate Funds (Chart A 
and Chart B) 
 

• Not Consolidate 
 



Chart A- Consolidating 

SOURCE OF FUNDS REVENUES PERCENT OF TOTAL

State and Local

Federal Programs
     Title I
     Title II, Part A
     IDEA
     Carl Perkins
     Other, Specify

TOTAL 0



Chart B- Consolidating 
CONSOLIDATED

BUDGET CATEGORY TOTAL
INSTRUCTION

Personal Services - Salaries -                                                   
Purchased  Professional & Technical Services -                                                   
Other Purchased Services -                                                   
Supplies & Materials -                                                   
Other Objects -                                                   

SUBTOTAL - INSTRUCTION -                                       
SUPPORT SERVICES

Personal Services - Salaries -                                                   
Personal Services - Employee Benefits -                                                   
Purchased  Professional & Technical Services -                                                   
Purchased Property Services -                                                   
Other Purchased Services -                                                   
Travel -                                                   
Supplies & Materials -                                                   
Other Objects -                                                   
Indirect Costs -                                                   

SUBTOTAL - SUPPORT SERVICES -                                       
Buildings -                                                   
Instructional Equipment -                                                   
Noninstructional Equipment -                                                   

SUBTOTAL - FACILITIES -                                       
TOTAL -                                                   

400-720

400-731

400-732

200-400

200-500

200-580

200-600

200-800

200-860

100-600

100-800

200-100

200-200

200-300

FUNCTION &

OBJECT CODE

100-100

100-300

100-500



Non-Consolidated Worksheet 
Federal Title I

BUDGET CATEGORY Funds Allocated to School

INSTRUCTION

Personal Services - Salaries -                                                            

Purchased  Professional & Technical Services -                                                            

Other Purchased Services -                                                            

Supplies & Materials -                                                            

Other Objects -                                                            

SUBTOTAL - INSTRUCTION -                                                            

SUPPORT SERVICES

Personal Services - Salaries -                                                            

Personal Services - Employee Benefits -                                                            

Purchased  Professional & Technical Services -                                                            

Purchased Property Services -                                                            

Other Purchased Services -                                                            

Travel -                                                            

Supplies & Materials -                                                            

Other Objects -                                                            

Indirect Costs -                                                            

SUBTOTAL - SUPPORT SERVICES -                                                            

Buildings -                                                            

Instructional Equipment -                                                            

Noninstructional Equipment -                                                            

SUBTOTAL - FACILITIES -                                                            

TOTAL -                                                            

400-720

400-731

400-732

200-400

200-500

200-580

200-600

200-800

200-860

200-300

FUNCTION &

OBJECT CODE

100-100

100-300

100-500

100-600

100-800

200-100

200-200



Web Site Resources 

US Dept. of Education 
 

http://www2.ed.gov/policy/elsec/leg/esea02/pg2.ht
ml 

 

http://www2.ed.gov/legislation/ESEA/Title_I/swpguid
e.html 

 

http://www2.ed.gov/policy/elsec/leg/esea02/pg2.html�
http://www2.ed.gov/policy/elsec/leg/esea02/pg2.html�
http://www2.ed.gov/policy/elsec/leg/esea02/pg2.html�
http://www2.ed.gov/legislation/ESEA/Title_I/swpguide.html�
http://www2.ed.gov/legislation/ESEA/Title_I/swpguide.html�


Contact Information 

 
 
titleone@doe.state.nj.us 

 

609-943-4283 
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