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Scope of Program

The strategic plan outlines six (6) turnkey
training modules coordinated In collaboration
with regional, county education offices, the
Abbott office, and other related divisions.

The modules are developed in collaboration with regional, county, Office of Program Planning and Design (Abbotts),
Office of Grants Appeals, NJPEP and other program offices.
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Purpose and Mission

Technical Assistance Services Provided To:

> Title | Schools and Districts

> Schools and Districts in Need of
Improvement

> Non-Title | Schools and Districts

> Schools and Districts
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A New Paradigm Shift

- Past Trainings
e Structured regionally
e Structured in a centralized location
Diverse topics
Large groups
Some on-line resources

-~ New Trainings

e Structured across regions
Structured across counties
Serving district and school needs
Smaller settings
On-line tutorials
On-line resource information
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6 Modules
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A Collaborative Process
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A collaborative process that enhances the delivery of technical assistance services to Title | districts/ schools

and schools in need of improvement.
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Why Turnkey?
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12 Proposed Benefits

1. Capacity Building at All Levels

2. Comprehensive Technical Assistance Plan
3. Multiple and Effective Delivery

4. Convenient Services

5. Increases Education Services Statewide
6. Enhanced Preparation




Title | Training & Technical Assistance Plan

12 Proposed Benefits

Regional, County Offices, Abbott
Involvement at All Levels
Cross-Collaboration
Cost-Effectiveness

10. Parental Support

11. Student Achievement

12. Reduced Duplication
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Target: Quality services to districts and schools.
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