
Surveillance – Appendix 7 

 
Outbreak Response Structure - Influenza Surveillance 

 
New Jersey Department of Health and Senior Services (NJDHSS) Communicable 
Disease Service (CDS) Infectious and Zoonotic Disease Program (IZDP) is responsible 
for the influenza surveillance program. IZDP employs a full-time influenza surveillance 
coordinator (Job action sheet located in Surveillance Appendix 1- Attachment A). The 
coordinator is located within the Foodborne and Emerging Infections Unit (FEIU) of 
IZDP.  
 
The initial response to outbreaks and situations involving the FEIU would follow the 
incident command structure located in Surveillance Appendix 7- Attachment A. As the 
outbreak requires additional resources, the incident command structure of CDS and 
business continuity plans will be implemented.  
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Outbreak Response Structure 
 

New Jersey Department of Health and Senior Services 
 Infectious and Zoonotic Disease Program - Foodborne and Emerging Infections Program 

 
 
 
 
 

 
 
 
 

CDS Staff 

CDS Medical 
Director 

CDS Director 

Outbreak Coordinator 

Subject matter expert for 
disease involved in  
outbreak response. 

Operations Epi/Data Clinical/Technical Field Surveillance 

Assures staff have 
necessary  

workspace and supplies 
to complete their jobs. 

Mobilizes staff to support  
all unit activities. 

Oversees all aspects of  
epidemiologic investigation.  

Prepares daily reports of  
case counts.  

Assists with data management  
and analysis tasks. 

 Designs data collection 
instruments,  

databases, and data cleaning  
and analysis programs that  
can be rapidly modified to  

receive and process data from 
the field. 

 

In consultation with 
CDC, local experts 

and CDS health 
education staff, 

develops guidelines, 
alerts, Q&As,  

hotline scripts, and 
automated phone 

menus for use in NJ.  
Disseminate such 
guidelines as they 
evolve. Works with 
field surveillance 
staff to address 

clinical management 
of suspect cases.  

Oversees data collection  
in the field, triage calls  

regarding suspect cases 
and public inquiries. 

Participates in 
epidemiologic studies.  

Deploys staff (i.e., state 
staff or regional 

epidemiologist) to the field 
and assures that all staff 

are properly trained.  

Other CDS staff follow command structure 
developed for CDS. CDS director has oversight 
in operations activities. CDS medical director 

has oversight in epi, clinical, and field 
surveillance. 


