MEETING MINUTES FOR October 12, 2012

N.J. Commission for the Blind and Visually Impaired (NJCBVI)

State Rehabilitation Council (SRC)

Joseph Kohn Training Center 

130 Livingston Avenue

New Brunswick, NJ

Kathy Wood, Chair

This meeting is held in compliance with Section 105 of the Federal Rehabilitation Act 1973, as amended.  This meeting is also in compliance with the N.J. Public Meeting Act, NJSA 10:4-6.

Present:   
Titus Massey, Alwin Glasgow, Heather Smith-Bermudez, Chrysoula Fantousakis, Dorothy Doran, Heather Klouser, Kelly Richards, (DRNJ) representative, Ed Kawalec, Michael Kosec, 
Ex Officio: Vito DeSantis, John Walsh, Ed Sroczynski, 

Member of the Public: Jim Warnke, James Jersey, Carol Castellano
Amelia Ricciardi, CBVI Education Services Coordinator
Kathy Wood called the meeting to order at 9:32 a.m. and asked for approval of the minutes of June 8, 2012. Heather Smith-Bermudez made the motion to approve the minutes which was seconded by Dorothy Doran.

Education Services Update, Amelia Ricciardi:

Amy Ricciardi reported that during the school year from 9/11 through 6/12, CBVI served 380 school districts throughout NJ which encompassed approximately 300 students. Education Services includes consultation services to providing Braille lessons. Education staff credentials include Masters level training and Certified Teachers of the Blind. UMDNJ now offers a Teacher of the Blind certificate 
program. To meet the recent advancements with mainstream technology, CBVI is offering students netbooks which are less costly than portable note takers. The netbooks allow for more mainstream accessibility and teacher assignments. During the past year a pilot project was launched to assess iPad accessibility for reading text books with a total of 15 students. Apps which allow for blindness accessibility were installed on the iPads. Accessing books in digital format with iPads is cost effective compared to converting books into Braille or large print. The project will continue through June of 2013.

Amy reported that since the ten month instructors became 12 month teachers instruction is now available for students during the summer. The Meyer Center located in Newark, provides books, materials adaptive equipment for students. There is an initiative to provide a comparable service for students in the Central and Southern Regions during the summer. Amy indicated that Advancing Opportunities provide adaptive technology training for students and adults in the Southern and Northern Regions. And CATIES of The College of NJ  serves the Central Region. There are Technology Service Specialists, (TSS) in the Regional Offices who work in conjunction with the technology training providers and the iPad project.

Discussion followed and Heather Smith-Bermudez indicated that the NJT accessibility guidelines for arriving at a standard for the level of large print brochures is in the process of being determined and asked for clarification. Both Amy and Kathy Wood indicated that 18 font print is the standard for a reasonable accommodation. This was seconded by Heather Klouser who pointed out that accessibility is available to accommodate the needs of a variety of individuals who are visually impaired including assistive technology. Amy reported that the Red Cross has offered Braille Transcription for many years and now offer books on encrypted thumb drives. Text books are also scanned at the Meyer Center and saved in digital format. 

VR Update:

In John Walsh’s absence Ed Sroczynski provided the VR Services report.  
Quality Assurance Case Reviews:

Ed reported that the new Quality Assurance (Q&A) system is designed to enable VR counselors to work more effectively with CBVI consumers by improving quality of service delivery and facilitating employment opportunities. The Q&A system will incorporate specific metrics for measuring VR Counselor performance. Metrics include frequency of contact with consumers, frequency of case note documentation, time standards, development of employment plans, service provision and employment outcomes. Counselors will be given corrective actions with timelines. In addition, performance metrics are established for how VR supervisors supervise counselors. The metrics include scheduling regular supervision, accompanying counselors during field visits and setting standards for conducting case reviews.

A case review policy was recently developed along with a quality assurance policy which are in draft form. The policies will be forwarded for review by the SRC.

The CBVI MIS unit is taking preliminary steps to set up Dashboards on the FACT system. Dashboards will allow counselors to view their performance indicators in real-time. Dashboard elements will include snapshot of case load size, number of referrals, applications, length of case in particular status, level of engagement with consumers, timeliness, closures and employment outcomes. Counselors, supervisors and administrators will be able to view Dashboards providing transparency.

ICI Project Update:

In September, the VR Administrative staff, Q&A Coordinator and 
Managers from the Regional Offices attended an ICI meeting in San Antonio which coincided with the Annual Q&A Summit. During the Summit, we attended a presentation by the Texas Service for the Blind which incorporated elements which were employed in designing the new CBVI case review policy. Vito DeSantis commented that the new Q&A system is designed to provide better quality employment outcomes with more effective performance indicators. Vito mentioned that the Office on Management and Budget is looking at key performance indicators for justifying programs. This impacts on the State budget match and Return on Investment. 

Federal and State Updates:

Vito clarified that State budget considerations are tied in with performance indicators and program outcomes. Vito added that during the past year, a number of States nationwide were not able to reallocate Federal funding because they did not meet the state match of 20%. Every two years states need to show an increase of spending in line with Federal guidelines to maintain the state match and Maintenance of Effort. Vito announced that CBVI has sufficient funds to satisfy its portion of the state match through 2013. This was made possible through the availability of ARRA funds.
On the Federal side it is uncertain how the 2013 budget will look. This will be determined by the outcome of the Presidential Election and how the “Fiscal cliff” will be managed. At the beginning of the year there maybe a 20% cut across the board. This could include VR which is under discretionary spending. CBVI is enhancing future funding streams by implementing new performance indicators, increasing employment outcomes and maintain the state match.
Standards and Indicators:

Mike Kosec indicated that from 10/11 through 9/12 CBVI achieved a total of 285 competitive employment outcomes. In FY 2010, CBVI 
achieved 287 closures and 288 in 2009. Ed Sroczynski indicated that CBVI achieved a rehab rate of 74% which exceeds the Federal rehab rate of 68%. Discussion followed concerning whether or not VR counselors will be penalized for not meeting the new standards. It was pointed out that counselors will receive support and guidance and professional development to help improve performance. Vito spoke about competency models for VR counselors and supervisors that will be an important component of the Q&A system.

Summer Program Update:
Ed reported that a total of 22 students attended the Work Skills Program (WSP). The program is in it’s 7th year and is fully managed by staff at The College of NJ. This summer, an orientation component was added which featured presentations from DDD, a discussion about NJT services and an orientation for the students’ parents.

A total of eleven high school students successfully completed the summer college prep Experience program at Raritan Valley Community College. This year the students engaged in SAT Prep, strengthened their independent skills, learned about business protocols an earned five credits which could be later transferred to the student’s future college curriculum. A commencement program was held on August 17th to celebrate the program’s success and acknowledge the students accomplishments. 
LEAD Program Survey:

Monmouth University conducted a survey of participants who attended the LEAD Program from 2007 to 2011. This was a follow up to  Q&A outcome survey conduced by Mike Kosec. The participant survey outcomes were positive across the board. Vito reported that plans are in place to expand the LEAD Program to incorporate work simulated activities. 
Moving forward, Internship opportunities will be offered to the program participants. Presentations related to employment will be given which will be age appropriate. Concurrently, the Transition Counselors will also be increasingly involved to promote the employment component of the program. 
Employment Closures and Wage Data:

A contract was signed with the Department of Labor (DOL) which will allow CBVI to access wage data for consumers who achieve employment. Wage data will also be accessed through “The Work Number”, a private company which can provide wage data not accessed through DOL. Accessing wage data will help to increase employment outcomes and expedite SSA cost reimbursement for the agency.
Disability Mentoring Day 
On 10/11/2012, four college students under CBVI sponsorship and four CBVI staff traveled to Manhattan to participate in Disability Mentoring Day at Bank of America. Activities included participant Break-out sessions with Bank of America staff and presentations covering Disability and Inclusion initiatives. The students were paired up with HR representatives to discuss job opportunities and resume preparation. Students left with a contact for follow-up.
SRC Sub Committees:

Policy and Planning Committee:

Heather Klouser reported that the latest draft of the Trial Work Assessment Policy was reviewed and looks good with a few minor errors. The SubCommittee will forward the revised policy to the CBVI Administrative staff by Monday, 10/22.

Kathy Wood announced that a new Policy and Planning Committee Chair will be selected to replace Ginger Kutch who stepped down from the SRC due to work commitments. Kathy asked SRC members to consider their interest in serving in the role of the Committee Chair.
Old Business:

Dorothy Doran reported that RSA awarded a contract to establish an Independent Living Center to serve Cumberland, Salem and Cape May Counties. The the Burlington County Resources for Independent Living, (RIL) 
is searching for a location to set up a Center. Consumers in all three counties were notified to access services through RIL until the new Center is established. 
New Business:

Kathy Wood put out a call for individuals who would be interested in serving as new members on the CILC Board. Orientation for new CILC members is scheduled for November 7th and 8th.
Kathy Wood announced that she read an article about CBVI’s initiative in collaboration with the Deaf and Hard of Hearing to provide funding for individuals who are deaf-blind to access assistive technology to enhance their communication accessibility. Vito clarified that the project is promoted through a two year grant provided by the Federal Communications Commission, (FCC and is slated for individuals at 400% of poverty level. A total of $290,000 was awarded for the first year.
Adjournment:

Chrysoula Fantousakis made the motion to adjourn, seconded by Dorothy Doran at 12:00 noon.
Next meeting:

The next SRC meeting is scheduled for Friday, December 7, 2012 at the Joseph Kohn Training Center.

Respectfully Submitted,

Ed Sroczynski

CBVI Liaison to the Board
