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	NJDOT Scope Statement

Concept Development



 <Proposed Project Name> 
Purpose:  The Concept Development Scope Statement lists the proposed project’s deliverables and the activities required to create those deliverables.  The scope statement also provides a common understanding of the proposed project’s scope to stakeholders, subject matter experts, and the designer and lists the proposed project’s major objectives.  It enables the Project Manager to perform more detailed planning, it helps guide the design team’s work during execution, and provides the baseline for evaluating whether change requests or additional work are contained within or outside the proposed project’s boundaries.
Notes:  The Concept Development (CD) Scope Statement identifies the key elements of CD that are necessary to advance the proposed project to the Preliminary Engineering (PE) Phase.  The CD Scope Statement is developed by the Division of Project Management (DPM) Project Manager prior to requesting the services of a consultant to perform the work. 
Section 1 of the document focuses on Proposed Project Identification Information including the location, description, requirements, parameters, milestones, and recommendation/approval.
Section 2 of the document specifies the requirements for CD and is completed by the Project Manager with input (as needed) from the appropriate Subject Matter Experts (SME).
Section 1
PROPOSED PROJECT IDENTIFICATION INFORMATION
	Proposed Project Specifics


	Proposed Project Name
	Limits

	     
	     

	NJDOT Project Manager
	NJDOT Executive Regional Manager

	     
	     

	Designer
	

	     
	

	Counties
	Municipalities

	 FORMDROPDOWN 
    FORMDROPDOWN 
    FORMDROPDOWN 

	                     


	Additional Information


	UPC Number 
	     

	DB Number
	     

	Legislative District(s)
	                     

	Congressional District (s)
	                     

	Route
	     

	Start Milepost
	     

	End Milepost
	     

	Alternate Route
	     

	Alternate Start Milepost
	     

	Alternate End Milepost
	     


	STIP Information 
	     

	Structure Numbers
	     

	Project Classification:
	 FORMDROPDOWN 


	MPO
	     


	Proposed Project Description & Requirements


	Problem Statement  

	Was a formal Problem Statement submitted?   FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
Date of Problem Statement:       
Attached    FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No     FORMCHECKBOX 
  Not Available.


	Field Investigation

	Was a Field Investigation performed?   FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
Date of Completion:       
Attached    FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No     FORMCHECKBOX 
  Not Available.


	Charter Summary  

	Was a Charter developed?   FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
Date of Completion:       
Attached    FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No     FORMCHECKBOX 
  Not Available.


	Schedule Milestones


	Instructions:  The proposed project sponsor, customer, or other stakeholders often dictate key events or major milestones affecting the completion of certain deliverables by a specified date.  List key milestones and if known, associated dates that are required for the proposed project.  This would include launching the proposed project by a specific date.  Milestones are used in the schedule model.
Traditional Concept Development Milestones:

· Data Collection Complete

· Purpose and Need Statement
· Complete Alternatives Analysis
· Select Preliminary Preferred Alternative
· Draft Concept Development Report
· Concept Development Completed
Milestones for this Proposed Project (only if different):

·      



	Approval


	Name
	Title
	Date Approved
	Comments

	     
     
     
	____________________________________

Project Manager, Division of Project Management
_____________________________________

Executive Regional Manager, Division of Project Management
_____________________________________

Director, Division of Project Management

	   mm/dd/yy
mm/dd/yy
mm/dd/yy
	     
     
     



Section 2

CONCEPT DEVELOPMENT SCOPE OF WORK
The intent of this scope of work is to solicit a designer man-hour estimate, cost proposal and project schedule for Concept Development for this proposed project.  This document will provide the starting point for discussions with the designer. The designer will perform the tasks associated with Concept Development as so marked, in preparation for Preliminary Engineering.  The Project Manager of the Division of Project Management will review the proposal and lead the negotiations of the scope, budget and schedule.  The Project Manager will execute a Task Order and instruct the designer to begin work. The Division of Project Management will direct the proposed project.  The Project Manager shall amend the “Responsible Unit” section if necessary, and will describe the breakdown of the work effort in the “Comments” section if more than one responsible unit is identified for a single activity.
Concept Development

Initiate Concept Development

	Activity No.
	Activity Name
	Execute
	Responsible Unit
	Comments

	2005
	Review Problem Statement Package
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2010
	Review Problem Screening Report
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2015
	Obtain Management Systems Input
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 SMEs
	     

	2020
	Determine Mapping Level and Resources Required
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 SME
	     

	2025
	Obtain Stakeholder Input
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer  FORMCHECKBOX 
 SME
	     

	2030
	Develop Community Profile
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2035
	Prepare CD Public Involvement Action Plan
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer  FORMCHECKBOX 
 CCR

	     

	2040
	Develop CD Scope Statement
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM  
	     

	2045
	Create CD Schedule
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 OSBM
	     

	2050
	Develop CD Fee Proposal
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 Designer
	     

	2055
	Update PRS
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM  
	     

	2060
	Execute CD Task Order
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM  
	     

	2065
	Start Design Communications Report
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     


Perform Data Collection

	Activity No.
	Activity Name
	Execute
	Responsible Unit
	Comments

	2100
	Conduct Traffic Counts
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
 FORMCHECKBOX 
 TSSE
 FORMCHECKBOX 
 Data Development
	     

	2105
	Perform Supplemental Data Collection
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2110
	Forecast Travel Projections
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2115
	Prepare CD Mapping
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2120
	Conduct Field Inventory of Physical Conditions
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer 
	     

	2125
	Identify Substandard Design Elements
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2130
	Coordinate with Local Officials
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer  FORMCHECKBOX 
 CCR
	     

	2135
	Perform Environmental Screening
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer  FORMCHECKBOX 
 BLAES
	     

	2140
	Review Environmental Screening
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 BLAES
	     

	2145
	Obtain Maps for SWM Rules Compliance
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2150
	Prepare Drainage Area Maps
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     


	2155
	Send Utility Contact Letter
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2160
	Validate and Compare with Regional Model
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2170
	Obtain Crash Records
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 BSP
	

	2175
	Prepare Utility Risk Assessment Plan
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	


Perform Data Analysis

	Activity No.
	Activity Name
	Execute
	Responsible Unit
	Comments

	2200
	Prepare Crash Analysis and Crash Diagram
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2205
	Conduct Existing Traffic Analysis
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2210
	Conduct Scour and Seismic Retrofit Analysis
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 Structural Design    FORMCHECKBOX 
 Designer
	     

	2230
	Conduct Hydrologic and Hydraulic Analysis
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer FORMCHECKBOX 
 BLAES
	     

	2235
	Conduct ITS Needs Assessment
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2240
	Prepare Project Fact Sheet
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2250
	Prepare Draft Purpose and Need Statement
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer FORMCHECKBOX 
 BLAES
	     

	2260
	Hold Scope Team Meeting
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2270
	Hold Initial Local Officials Briefing
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer  FORMCHECKBOX 
 CCR

	     

	2280
	Complete Purpose and Need Statement
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer
	     


Perform Alternatives Analysis

	Activity No.
	Activity Name
	Execute
	Responsible Unit
	Comments

	2300
	Develop Alternatives
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2310
	Obtain Stakeholder Input on Developed Alternatives
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer  FORMCHECKBOX 
 CCR
	     

	2315
	Prepare Railroad Agreement
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2320
	Develop Preliminary Detour and Construction Staging Plans
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2330
	Perform Impact Assessment
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2340
	Develop Preliminary Construction Cost Estimates
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2350
	Conduct Proposed Traffic Analysis
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2360
	Obtain Reasonable Assurance of Design Exception Approval
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM    FORMCHECKBOX 
 Designer FORMCHECKBOX 
 QMS     FORMCHECKBOX 
 BSP
	     

	2370
	Perform SWM Analysis
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM 
 FORMCHECKBOX 
 Designer  FORMCHECKBOX 
 Geotechnical Unit   FORMCHECKBOX 
 BLAES
	     

	2380
	Prepare Alternatives Matrix
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer
	     


Select Preliminary Preferred Alternative

	Activity No.
	Activity Name
	Execute
	Responsible Unit
	Comments

	2400
	Coordinate with Permitting Agencies
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer FORMCHECKBOX 
 BLAES
	     

	2410
	Obtain SME Input
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer
	     

	2425
	Perform Quantitative Risk Analysis
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer
	     

	2420
	Revise Alternatives Matrix
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer
	     

	2430
	Hold Core Group Meeting
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer
	     

	2435
	Conduct Value Engineering Review
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 VE Unit 
	     

	2440
	Hold Local Officials Briefing
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 CCR  
 FORMCHECKBOX 
 Designer
	     

	2445
	Prepare Value Engineering Technical Report
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 VE Unit
	     

	2450
	Hold Town Council Presentation
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 CCR  
 FORMCHECKBOX 
 Designer
	     

	2460
	Hold Public Information Center
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 CCR  
 FORMCHECKBOX 
 Designer
	     

	2470
	Finalize Preliminary Preferred Alternative (PPA)
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer
	     

	2485
	Investigate Need for Traffic Regulation Orders
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer
	     


Prepare Concept Development Report

	Activity No.
	Activity Name
	Execute
	Responsible Unit
	Comments

	2500
	Perform PPA Constructability Review
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Construction Mgmt.
 FORMCHECKBOX 
 Designer
	     

	2510
	Confirm Environmental Document
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 BLAES
	     

	2515
	Prepare PE Public Involvement Action Plan
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer  FORMCHECKBOX 
 CCR

	     

	2520
	Prepare PE Scope Statement
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer  FORMCHECKBOX 
 SMEs

	     

	2530
	Develop Project Management Plan
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer
	     

	2535
	Prepare Systems Engineering Review Form (SERF)
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer  FORMCHECKBOX 
 Traffic Operations
	     

	2540
	Prepare CD ROW and Access Impact Plan & Matrix
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer
	     

	2550
	Prepare CD ROW and Access Cost Estimate
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 ROW
 FORMCHECKBOX 
 DPM  
 FORMCHECKBOX 
 Designer
	     

	2560
	Complete CD Quality Certification
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 Designer
	     

	2570
	Prepare Draft CD Report
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer
	     

	2580
	Review Draft CD Report & Address Comments
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer
	     


Obtain Concept Development Approvals/Select Preliminary Engineering Designer
	Activity No.
	Activity Name
	Execute
	Responsible Unit
	Comments

	2600
	FHWA Reviews and Approves CD Report
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 FHWA
	     

	2610
	Present to CPSC
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
	     

	2620
	CPC Approves Advancement
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 CPC
	     

	2630
	Finalize CD Report
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2640
	Complete CD Closeout
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
	     

	2700
	Prepare Solicitation Package
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
	     

	2710
	Form Technical Evaluation Committee
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
	     

	2720
	Receive Technical Proposals
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 Procurement

 FORMCHECKBOX 
 DPM
	     

	2730
	Score Proposals
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 Tech. Committee
	     

	2740
	Hold Oral Presentations (2-Step)
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 Procurement 

 FORMCHECKBOX 
 Tech. Committee

 FORMCHECKBOX 
 Prospective 
Designers
	     

	2750
	Select Designer
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 CSC   FORMCHECKBOX 
 DPM
	     

	2800
	Develop PE Independent Cost Estimate 
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 OSBM
	     

	2810
	Develop Designer Fee Proposal
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 Designer
	     

	2820
	Negotiate Contract
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM   FORMCHECKBOX 
 Designer
	     

	2830
	Finalize Proposal
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 Designer
	     

	2840
	Prepare Draft Agreement
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
	     

	2850
	Create PE Schedule
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 OSBM
	     

	2855
	Approve PE Schedule
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
	     

	2860
	Develop PE Budget
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 OSBM
	     

	2865
	Finalize PE Budget
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 OSBM
	     

	2870
	Approve PE Budget
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
	     

	2880
	Authorize PE
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 OSBM
 FORMCHECKBOX 
 FHWA
	     

	2890
	Execute Designer Agreement
	 FORMCHECKBOX 
  Yes     FORMCHECKBOX 
  No
	 FORMCHECKBOX 
 DPM
 FORMCHECKBOX 
 Designer
	     


	Major Concept Development Deliverables

	· Project Purpose and Need Statement

	· Preliminary Preferred Alternative (PPA)

	· Anticipated Environmental Document

	· Reasonable Assurance for the Proposed Design Exceptions (if any)

	· Construction Cost Estimate

	· Resolution of Support from the Community

	· Concept Development Report
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